
April 9, 1969 

ATLANTA URBAN CORPS 

I. Block Responsibilities of Program 
A. Job Slot Development 

1. City of Atlanta 
2. Non-Federal, Non-City Agencies 

3. Federal Establishment 

B. Financing 
1. Student Financial Aid Officer 
2. Private Fund Raising 

C. Student Recruitment (Atlanta Area Only) 
1. Applications available via student government and 

student centers on each campus. 
2. Collection Point 
3. · Screen with local S. F. A. officer 

a. Financially eligible f or c.w.s.P. funds. 
b. Non-eligible students. 

D. Placement 
1. Committee representing students and agencies. 

E. Orientation o f Interns 

1. Advance Correspondenc e 
2. Orientation Seminars 

F. Public1i.ty 
1. Mail and News Media 

G. Educational aspects 

1. Professional college contacts 
2. Development f or extended service programs and 

career possibilities. 

H. Grievanc e Procedure for Intern and Agency 

A. Board of Trustees final grievance step 

I. Job Evaluation during Employment Period 
A. Complete report -On jobs, assignments and procedures 

for future reference. 



i April 9, 1969 

Questions that Need Answers f or Urban 
Corps to Function by June 16, 1969 
(Nine weeks away) 

1. Ro l e o f Board of Trustees ( for summer 1969 program) 

2. Role of Board of Directors (for summer 1969 program) 

3. Who appoints above Boards? 

.4. Role of College Relations Board. 

5. Ro l e of pro gram or staff director and student director. 

6. Clear definition of responsibility f or develo pment, 
recruitment, placement, publicity, evaluation, and 
fund expenditures. 

7. Le gal limitations of 11 incorporation papers11 on any of 
the above. 

8. Who sets policy for t hi s year ' s program. 

9. Fle:x:i..bility for reorganization after first year experience. 
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