
August 6, 1969 

MEMORANDUM 

To: Dan Sweat 

From: Ray Fleming 

The idea of management seminars for the concerned busi.nessm n (or those 
affected by relocation) in these re s i s an important idea . 

How ver, in light o! the languag of the p opl e , I think it may be still too 
"highbrow'' · It needs to be thoroughly orienteJ to the av rage busine smen 
in the area. It i folly to try to assume ~ /ii rket potenti l or training 
£or most of the e bu ines • Seminar cla see s}Jobld focu on busine 
pr ctic uch bookkeeping nd dev lopm nt of the neighborhood market. 

l would lso state that be ides simpl busin se skill • th definite stres ing 
of warene s of agenci s that can h lp in th relocation and new fac:ilitie 
exp nae • Th e g ncie , public or private, should b mor than . dvic 
giv ra. I believ that th s businesses cannot surviv the r loc tion mov 
if not given financi l help for th y are pr · tty close to marainal tat.us now. 

Cone rning reloc tion .... reloc tion should b m de a clo ly aa poa ible 
and retranaition bould b m d quickly a pos ible o that to pr elude 
th lo s of acb bu in s ' narrow m rket. 

AU c nt r ahould also k ep n ongoing, fr dviaory geney for helping th ae 
peopl nd ould ncour e "r habilitat d" bu in smen to help d contribute 
with their view nd opinion•. 

In ummary, I think th proj ct i useful for om redir c:tion to rd a 
short t rm appro ch to k eping tbes exi ting smaller busine • s liv • 

RF:je 




