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The City of Atlanta is preseatly engaged in eight Urban Renewal Fiojects
and five Neighborhood Development Program Projects (2 in execution, 2 in
planning only). These projects are funded jointly by the City and the
Fedexal Government. The funding arrangemeét calls fof a contribution
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equal to one-thixd of the Net Project costs from the City with the re-

naining two-thirds being supplied by the Federal Government,

The City's shave may be in the form of cash contributions or non-cash
grants~in-aid, these grants-in-aid are demolition and removal work,
project or site improvements, public and supporting facilities, and othé;s
such_as credits from construction of public housings, At present, the
eight Urban Rencwal projects presently in execution are summarized as

follows: iy

Net Project Costs $60 milliont
Local Non-Cash Grants-In-~Aid 20 million ;
Local Cash and Real Estate

Credits 1 million

This points very emphatically to the fact that our present Urban Renewal
program has been financed almost completely through the use of non-cash
grants-in~aid, The results of this policy can be seen in the long delays
encountered in the closing out of these projects, some of which date back

into the 1950's,

The cash used for thase projects has come from money set aside in the 1957
and 1963 General Obligation Bond Issues and to%aling $3.2 wmillion, There~

fore, we have, at present, $2.1 million of unencumbered funds available

from this source, Of this amount, $1,7 is presently expected to be needed
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1of this amount $4.5 million or 73% has been incurred as interest charges.
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to meet the cash requirements of the Bedzozd-Pine Neighborhood Development

Program Project in 1970,

The non-cash contributions of $20 million are the eligible portion of
total expenditures totaling about §29 million and have some of the
following forms,

School ) $11.4 million

Section 1072 & Special Credits 1.3 million ;
Streets 4.7 million
Parks «7 million
Water Tmprovement «6 million
Sewer Improvements .6 million
Special Facilities «3 million
Traffic Improvements . 1 million
Other ' o3 million

$20,0 miliion

Some of the problems encountered because of the use of non-cash contribu~

tions (94.8% of total city funding) as the City's source of funding Urban
Renewal activities are:
1. Butler Street
A, Middle School with a total estimated cost of $2 million has
been delaying the close of this project, but should be undex
contract by August of 1969,
2, Rawson - Washington
A, Neighborhoad facilities,Building with a total estimated cost
of $1 million of which $150,0C0 will be an eligible project
cost, This project is at present unfunded with the only
possible source of funds being through Model Cities, It is
presently plannedfor the City to purchase the land from the

Housing Authorxity and hold this until a2 determination i:

]

made

o

2nvedits resultine from the construction of Public Housing.



regarding the use of Model Cities funds,
Park with an estimated cost of $240,000 of which $33,000

will be eligible costs, No source of funding is presently

ascertainable,

3. PRockdale

A,
B.

C.

o

A.
B,

C.

the period during which the City could pled

all non-~cash

the required

Elementary School with an estimated cost of $1.5 million and
expected to be under contract by August of 1969, F
An expansion of the existing elementary school with an esti-
mated cost of $700,000 and at present unfunded,

Park with an estimated cost of $75,000 which is also presently

unfunded,

4, Thomasville

Elementary school wifh $1.5 million estimated cost and ex-
pected to be under contract by August, 1969, o

Parﬁ with estimated cost of $126,000 which is at present
unfun@ed. |

Tbﬁ primary schoels with $1 million estimated total cost and
a middle school with an estimated cost of $2 million are un-
funded and no source is seen until at least Juné of 1971.

The advent of the Neighborhood Development Program has brought to an end

ge an improvemant and then

wait until funding became available before completing it. Under the terms

of an NDP agreement, the City must have completed or have under contract

ri

grants~in-aid pledged for that particular year ox contribute

amount in cash,




Our present 1IDP projects were funded for 1962 from already existing improve-
ments or supporting facilities amounting to a total City committment of
$10.8 million. This supports a total Neighborhood Development Program of

$32.4 million.

The 1970 progrem is expected to have the following City requirements:

. Cash Non-~Cash
Bedfoxd-Pine $1,7 million $ .2 million
Model Cities 1.5 million 1.3 million
Edgewood ’ .1 million «2 million .
Vine City el million «2 million
$3,4 millicn $1,9 milliion

This would support a total progwam of $15.9 million and would increasec
greatly if the Edgewood and Vine City projects were expanded to a signi-

ficant level of activity.

ivity projected for

i)
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This means that to suppori the fairly light level of
1970, the City will need approximately $1.7 wmillion. If any new areas are
added or the level of activity increased this would increase from $2.5 to

$4£.0 million for 1970,

The possible sources of funds include;

1. General Fuunds ~ This @ urce is already under considerable pressure and
no relief is presently anticipated. -

2, The G. 0., Bonds already approved, for issue in the aﬁount of $4 nillion
annually., The financing of MNeighborhood Development %rogr&ms fmnm these
bonds weould require the use of alwmost this entire amount every year and
could very likely become embroiled in legal tangles,

3, Another possibility is a special Neighborhcod Development Program
General Obligation Bond Issus of $10 -~ $20 million in 1970 with anotiﬁr
issue & or 3 years later or the obtaining of.voter approval to issue

G. 0. Bonds for this purpose in the amount of $3-5 million per year.,
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ms of the publie, and, there-

fore,
4, Perhaps the best method would be thrdugh the obtaining of a new revenue
sales taxz or a payroll tax of which a

source, by state approval, such as a

certain portion would be earmarked for Neighborhoal Development Programs,

Of course in the pursuit of a new source of revenue we are at loggerheads

with the stete and may not be sble to obtain a satisfactory revenue source,
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Regardiess of the method you favor in obtaining the needed funds, it is
jmperative, if the City of Atlanta is to waintein its progressive image anc
to continue its diama

continuation of a signif*cant program of restovation and rehablitation of

the central core of Atlanta is a vital eclement in the continued evolution

“of our City.





