
Economic Opportunity At a 
101 Marietta Street Bldg . ., ,\tl,rnta, Georgia 30303 ., 5 2 5-6854 

T. M. P arham 
Ex ec uti ve Administrat o r 

M9rch 7, 1969 

Mr. Dav id C. Cowl ey , Director 
Human Relations Commission 
Ann Arbor, Michigan 

Dear Mr. Cowl ey : 

nc .. 

nhis is .1.n reply to your letter of February 24, f or information 
:-~~~~ain~ chi ld c are plans for l ow-income arid working mothers. 

1·he Community Ac tion Agenc y , Economic Opportu n ity At-l an t a , Inc.­
_was fac e::! ., j th this di l e mma a t the very beyinr1ing of the pro­
gram sine.~ At l anta h a s a l arge number o f lo,.1- i nsome working 
m0thers who a~e h eads o f househo l ds. 

We began by going to voJ.untary agencies , c hurches, civic organi­
zation s , etc ., which were b a sed i n l ow income areas and asking 
these organizations to consider organizing cay c are c enters f0r 
l ow-ii:i~ome far.. c3 lies. We are now contracting with ten (1 0) 
autonomous ag~nr i e~ which are under c ontract ~o run eleven (11) 
centers carina f" or 715 children b etiveen the ages of six months 
to nine year s . ~inety per~~~t ' 90%) of the ch J.ldren are b e ­
tween the ages o f 3-6 y 0~ . - -

Originally , we were ru~ning as s~ra ight day care agenc i es and 
charg e d a f ee pe r f amil_,r ~ .as-2d on f am:i.ly _income . About fifte en 

· perc en t (15%) o f our i ncomP wa s der i ved from fees. Twenty per ­
c ent (20%) c ame f rom the c ommunity in the fo r m of voluntary s er ­
vices o r in-kind c ontr ibutions .. The rest of our income c ame 
from Office of Economic Opportunity (OEO ) fund s . It is to b e 
noted that we may rent at only one f ac ility, the r est of our 
hou sing is donated. We are us i ng f acilities in fi ve churches~ 
t hree hou s ing pr.e j e cts, two remod e led h ouses a nd one warehouse. 
The cost per· child i s from $75 to $90 per month. 
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About t wo and one-hal f or three year s ago, we were incorp orated 
into full-year, eleven hour , he a d sta rt. The ma jor c hanges 
were in the i mp r oved ratio of adult to child and e xtended 
medical s ervice s . As of Apri l 1 968 , OEO h a d us discont i nue 
cha r ging fees. 

Our prese nt str uctur e c o n s ist of a c oordinating he adquarte rs 
s t a f f including a directo r , assistan t dire~tor , program coordi­
nator, v ~lun t eer coordin at or, and p r ogram e v aluator. There is 
;::, r , 0 vera J 1 Po licy Adv i s o r y Committee cons isting· of pare nt s , 
p arent xepres e nta tives , interes ted profe ssiona l s and me mber s o f 
·LLe local conmmnity. Each Child De v e lopment Center is s epa­
r ate ly j n c o r pora ted as an autonomous a gency with its own board 
and staff . With i n the guide lines as s e t fc rth in the Head 
Start. Ma nua l, each boar d s et s its own program of -i n s truction , 
personne l policies , p a r e nt or ganizat ion , e t c. Each must rais e 
its t wenty per c ent ( 20%) c ommunity c ontribut ion. 

We h ave h ad c ent ra l recruitment a11d t ra ininc o f volun t eers . · We 
_h andle purchasing a nd f inanc e c entrally through the Commun i "!::.y 
Action Agency. Al s o each prog r am is r evi ewed c entrally f or 
quality c on tro 1 a nd i mprovement o f operation . We h a ve availed 
ourse l ves exten. i ve l y o f s L :-1. :cL -!: ra i n i ng opport.-c·,nit ies a fforded 
u s t hrough OEO. We a : so : ~~u r~gu l ar i n - servi ce t ra i n i ng. 

We were f aced wi t h many seriou s prob ems f rom the outset, many 
o f wh i ch are sti ll n o r c'f' O] vcd . Because our l oca l boards 
were made up l arge l y o f thE' poor with little o r no community 
e xperience , many errors i n j uJgment were made i n h and l ing funds , 
s taff se l ec t ion , and socia l seryices. Time and experience h as 
h e l ped somewhat but we s t ill h ave a l ong way t o go. Another 
a rea o f c oncern is the lack o f qualif i ed staff. Our s tate offers 
n o c ert i fication for pre-schoo l t eachers and there i s very 
little t raining _through t he l ocal c o lleges, a l though t he Atlanta 
Board of Education has i naugurated an e x tensive program of 
evening classes for people i n day c are on a non-credit, l ow 
f ee basis. Perhaps ou r greatest handicap i s insuffic i ent funds 
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to attract top quality staff and to e x tend our services. The 
estimate is that 10,000 low-income children need d ay c are and 
we are providing for only 715. 

I hope our e xperience has been usefu l to you . 
in your enterprise. 

I wish you wel l 

---.. 
GSG/ j m ' I 

cc: Mr . T. M. Parh ::JP-1 

Mr. Dan Sweat 

Yours t ruly , 

(Mrs .) Gloria S. Gross 
Consultant in Child Development 
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