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C I TY OF A Tl_/\NTA 

P .O. WILLIAMS 
CHIEF 

Honorabl e Ivan All en, Jr. 
M~yor~ City of Atl ant a 
City Hall 
Atlanta , Georgi a 30303 

Dear Mayor All~n : 

O EPART MENT o f F IRE 
46 COURTLA ND ST., ~ . C::: . 

Atla nta , Georg ia 

August 15 , 1969 

We have been dealing 1·1it11 Coumunity Re l ations an d have accep ted sot",1e of t heir 
su ggestions rel at ive t o eli Di nat i ng some probl eDs. Various polici es and fac t s 
pe r t ai ni ng to t hi s de partment are at t ached . 

It is inte rest i n~ to not c:> th r f oll owi na excer ot f r om t he Re port of the Un ited 
St at es Cor,11wiss i on on Civil Ri gi,t s 1969: ent it.l ed Fer /\11 t he Peopl e ... By All 
t he Peop l e ,,.:hich has j us t r eached t hi s off-i ce : 

11 Despi t e t he be l at ed ad:ni ss i on of fireme n 11no t he Atl anta de ;J ar t rnen t 
and t he el aborat e procedures w1ich s urroui1 ded t he ir i ntroducti on, t he 
Atl an t a Fi re Departmen t had a 1 a rge r proporti on of ['leg roes i n unif orni 
th an any ot her central city i n t he s urvey and a hi gh2r degree of 
in teg rati on t han many . 11 

We are in t he process of r e-wri t i ng the Ru l es and Reg ul ations of th e At l anta Fi r e 
De pa r t ment t o e li mi nat e any inequ i t i es i n t he ol d book, t o eli ~in ate any 
poss i bili ty of di s cr i ill i nat i on or 'Lie possi bil ity of any off ice r ove r - r eact i ng 
with aut hority . As soon as th i s has been comp l et ed, it \vill be presented t o t he 
Board of Fi re Mas t e rs fo r t heir approval and adopt ion. 

He \'>J OUl d 1 i ke to st ress t ;·iat any fireman who has ~ri evan ces , has t hree methods by 
\'lhich t o air t he17 i n t 11 i s office: by compl et i n~ a Fo rm 52 (Speci al Req ues t) , 
go through t he Company Off i ce rs and Battali on Chi ef , or by us e of a Suggest ion 
Fa nn avai l abl e in all stat ions. Any j us t ifi abl e gri evan ces will oe strai ght ened 
out. 

POW:lla 

Enclosure 

Yo urs very t r uly , 
f ~ 0 { 4_f d.t!va-~ 

0. WILLII\MS, Chi ef 
Atl anta Fi re De~ar tr.ient 

cc : Mr. W. T. Kni ght, Chairman Board of Fire t1asters 
"HELP SA VE LIFE AND PROPERTY BY PRE VEN llNG FIRES" 



The Atlanta ~ire Depa rtmEnt's only interes t is in t he protection of lives and 
property from fire . The citizens of Atlanta should have and deserve t he best 
fire protection availabl e. In order to accomp lish this. we must have t he best 
trained, qualified, and experi enced pe rsonnel in res ponsible positions 
regardl ess of race, creed, or color. 

Fire Dep art11ent officers hi p must J1ave leade rship. One cannot gain leadership 
if standards have to be lov-1ered so one can qua 1 i fy. Subordinates wi 11 not look 
upon such an officer as a l eade r. Life and pro perty is at stake. Decisions 
and actions of a fire officer are based on knO\·!ledg e and experi ence of the job. 
Therefore, standards and qualifications must be kep t hi gh. Rather than lower 
the standards, they should be rais ed. 

PROMOTIONAL POLICIES: 

Promotions in t he Fire De part:nent are made according to merit and fitness. 

The promotiona l system of the Atl anta Fire Department is set by law. 
Anyone r.ieeting t11e qualifying standards as set fort h by the 
Promotional Board will be prrnnoted regardl ess of race, creed, or 
color. We will not and do not discri min at e for or against anyone 
meeting the qualifying standards of this system. 

Promotionai exa1n-inatio11s fur · Fire Li e ut2n;:rnts at2 h21d ever:/ t \·1c 
years. To qua li fy, a man must have had five yea rs service in the 
Fire Depa r tment . Afte r the examination, t h~ applicants are li st ed 
according to their scores from a comb i na ti on of th2 \'iritten test, 
training school average, and sen iority points. This list is 
divided into gr.oups of 20. The first 20 men are rat ed at oral 
i ntervi ev.;s, and th is score is added to t he ir grades fror:1 the above 
three items. Promotions. from t his list are made in order of the 
applicant's fin al score. 

So far , the first 7 men have been promoted from the Lieutenant's 
exami nati on he l d i n March of 1969 . The first ~lack firemen started to 
work in April 19~3 , so t hat t his is t he f irst ye ar (1 969 ) any of t hem 
have been el i gi bl e to apply for promotion to Li eutenant . There were 153 
app licants , of vJ hom 6 ~·Je re bl ack. The first bl ack applicant is in the 
6th gro up of 20 or approxi r.1ately position 102 on t l1e list. 

Promotions to Fi re .Apparatus Operator are made by appointment. The 
Captain at each station makes t hese sel Gctions subject to the 
approval of t he Batta.lion Chief. The men must have had at least tvJO 
year; service with the Fire Departm2nt and ha ve passed t he required 
driving tests at the Training School. There are nine bl ack firemen 
in these positi ons . 



HIRING PRACTICES: 

Eligible lists for Fii·emen are established every \'1/eek after the weekly 
intervie1,·1s. (During March, April, and July of this year, intervi ews 
were held every two weeks.) As vacancies occur, the Fi re Department 
calls the men on a list in the order of their scores. Each pe rson on 
the list of a certain date is contacted and offered employment before 
moving to the next chronological li s t. Once a man is on the eligible 
list, he is not by- passed unless the Fire Department is unable to 
contact him by telephone or letter. 

Through July 25, of this year, 60 white men were put on the eligible 
list and 57 black men. Of these, 45 wh ite men have been employed and 
41 black men. 

Of the 867 men in the extinguishing division, over 19% or 165 are black. 
Nine of these are Fi re Apparatus Operators and 25 are on t•iil itary 
Leave. Firemen that l eave the department for military service are 
reinstated w:1en til e:,1 return (this is a Federal Lm·d and are usually 
returned to t he sam2 station from v-1h i ch t hey 1 eft. 

RECREATI Oii CLUB: 

In January of 195 9, a group of firemen leased a 5.7 acre tract of 
land at Lake A11 atoona fro:;1 t ne government anrl organized a c1 uo 
wh ich 11as call ed At l anta Firer.1en 1 s Recreation Club. Ho:·iever, t he 
Fire Departm2nt nor t he City of Atl anta has any jurisdiction over t he 
activiti es of thi s club. It is a private organization controll ed by 
a Board of Trustees composed of e l even men, \'/ 110 adhere to ti1e wis hes 
of the majority of t he members, and is supp·orted entirely by dues pai d 
by the membe rs and ma intained t hrough volunteer services of t f 1e memu2 rs. 




