
COMMUNI'IY DEVELOPMENT AIDE PROJECT 
( Rodent Control) 

Progres Report on the Community Deve lopment Aide Project 
Grant NumbeT 43040-01-69 

FACILITIES: 

'lhe project is headquartered at the At lanta Municipal Auditori1;U11, 30 Courtland Street, N.E. 
and also has field centers located in the Pittsb~gh and Northwest Perry EOA Centei,s. 

STAFF: 

'lbe following staff poeitton have been fil l ed : 

t Director 
1 Assistant Director 
1 Clerk II 
5 Full-time Crew Chiefs 

10 Full-time Environmental Health Tr inee• 

All Cr w Chiefs and Enviromnant 1 Uealth Train es m:e non-profe 1ional indigenou ruidenta 
of the two t rget ar as. 

lhe at ff per1one li ted bove have re.cef.ved tr t.ning in th following manner: 

1. One week tr 1.ning eeasion- Conmunieable Di eue Certtel' 
2. Orientation and On-'.lh -Job Training- Fulton County H 1th Depar nt 
3. Orientation and On•'lbe•Job Training- City of Atlanta Public Works De rtmont 

S nitary DiVision 

hrth r assiatanc in claa:sroom and On--'l'he•Job Training will be obtained fr the Fulton 
County He lt:h Department, Public Work9 Depart1nant ( San1t ry Division ) • Comprehen•ive 
Health nd the Gt-.-t r Atl.&nt Peat Control Ateoci tion. 

INTERNAL OPERATING PROCEDURES : 

Mo8t of th dminietr tiv . ttera rela~ing to thi.a pi-oj cJ ha been ••~•bliahed through 
the reon~l Depart nt of E(';onomic 0ppc)l'tun1ty Atlanta. Inc. 
h m ll\ent procedur•• ha al,o been ~,cabliab-4 through the Purchaa_tng D p rtuient of 
Jte.onomic Opportunity Atlant • All of the coope:ratt • nei•• invol d i.n thi• pJ!' gr _ 
ha a_ei d prof•••ional ataff top rticip · t · in an ,adyiaQry group. 'lhe• include: 

1. Mr. T. A. Cantr•ll ••••• , ••••• Fulton Count}' Health Dep.x-tmtnt 
( Bnv111'orunent 1 •1tb ) 

2. Mr. JQbn s. G nn r .o ... , ..... Fult. n County Hulth Dear nt 



3 . Mr. Melvin Dolob • ••••••• •• •• Fulton County '.Health Dapartment 

4 . Mr . J . E. Kent •• •••• ••• •• •• • Public Woi-l«J Department ( Sanitary Din i.on ) 

S. Mr . Erne..\lt Bathl<A • • •• • •• • •• • Atlanta Housing Authority 

6 . Mr . J s A. Smith •• • •••• • •• City of Atl ta, Office Of I ctoi- of Bldg. 

7 .. Mr. Loui1;I e . :r .• • ••• • •••••• Compr hens t Rea 1th 

8 . Mr .. John 't ylor ..• • ••• • ••• ., • • Department of Pub lie Health 

9 • · Wright ........ .. . . Model Oitiea, Phy teal Planning 

. t ~ ue · ld ~ swna11y with thi. gn>up . Two Rodent Control Coomlttees ha . be n 
a in the Pitt bUl\'gb 4 Northw t i:ry ¢0im!Unitie • 1he c::h:41rmen ·: 

1 · Du'.t'den,. Pitt buf ., Mra. Oliv . Pulli ,. NQrthwe t Perry. 
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COMMUNITY DEVELOPMENT AIDE PROJECT 

( Rodent Control) 

GENERAL TENTATIVE TIMETABLE----------

Otientat1on and On-'l'he Job Trnining ( Fulton County Health Department) 
••••••••••-April 3•11 

Orientation and On-'lbe Job Training ( Sanitatlon Department 
--•••••••••April 3•11 

Community Organization 

Comm.mity Survey 

Formal Publicity 

•••••••••••April 3•11 

•••••••••••April 14-25 

-----------April 14-25 

Training• Community Organization Skills 
and Techniques ----------April 14-25 

COnJnUnications and grc.up work skills ----------·April 25-30 

Establish Information Centers ----------Apr1.l 25 

Planning analysis, and tabulation of 
Survey Data ----------April 25-May 2 

Poisoning Program 

Rat-Proofing 

Clean-Up Campaign 

Paint campaign 

-------~---May 5 




