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Eono:- -b:'..e :.:vc!n Al en, r o, Mayo::, 

OFFI C E OF CO MPTROL LE R 

CITY HA LL 

Goor!J°o. 3 ::io3 

C~1.a::.::m2 ... , r.::d i'-1 mbe:cs of the ··nance Cc:....=i ee 

G n · e 1en : 

Pur.suant to resolut·ons -.:::at were adopted by th _:-.::er.at ·o::~
.s ociat · 011 o ·'= Fire Fighte· s on Decembc::- 2.9, :..965, rmd refe::-re o 

·.:::e Pincnc Commit ·ee by t .e :3on1ed of Fire ~-ias e:.s on Febru~· y 7, 19 6, 
we -::e enc osing a report shov1:'.. •• :; the es in ted cost oi 'i!:p_.::,;.-;:e .t ·ug 
1:· .e p ·ovisions of these resolut · or:.co He ere also sho ·1ing in this _e
?O~t the pr sent stuffing of the v ::·ous Ei_e stations ~~d t he proposed 

-:: :Z'=ing "fa three-p _a oon sys&e. were estnb i heci. . 

He hope that this i nfo._::, tion will be of valu_e to you in consider
:'..:g the ~esolutions adopted by Loccl 134, Inte::-nationa Association of 
ire Fighters. For you · inforn:::ition He have a:so included a copy of 

t'.ese resolutio:1s and t~-10 schedu es. On of these schedules co:nl_)ares 
the salary ond workweek of Gec::gic. 1 s cities , Oi1.d the other schedule 
compares the salaries and workw ek of var·cus U. S. cit·es ··n the pop
u ction rang of over 250~ 00. 

... 

CLD:dhf 

Sincerely yours, 

/ ,/;. _) , 
; J. . .,,., .. 

,.:,.. ~· ~· . ; / ~ .. / - ,, ...._-
4. . r I 

Charles L. Davis 
City Compt~oller 



!1::e3cr .. t Sta.ff::r_i 
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Geor a Ci :...es 

Resolutions Auoptcd by Local 134 
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s.:.n~ie U~!~ Stetions : 

:- :::.::-e s -at· on um';J rs 2 , , 6 , 9 , 3, 14-, 5, 8 , 19 , 20 , 22 26, 27 , 28, 3 , 2 , 

at.d 33 a:: sing:.e un t st t.:.ons n a _e staffed t-7 t h four teen mployees. This st ~ := 

co s·s ts of t le fol ow·ng : 

F·re c~pte. ::.n s 2 
Fi:re D::-ivers 2 
F··:ce Serge nt 1 
FL.·e n 9 

These e n ye s are div .:.<le d so that one F .:.·~e C6:pta n, 0::1 F e Driv::r , one Fire 

Ser 3ear-. .: ~.-. fo -~ "G'. men work one s if w· t h one Fi e Capt2 · n, o:ie Fire Dr iver, a d 0. -- - ,. 

£iv i- e~:. n w .. l~::.ng t" e s con shift . "'he shifts a:.e so ar:.a:1..,;ed tha our employ-

ees o~ t e ::o o ff at all imes; thus Lhe e=f ctive s~-ift becomes f.:.ve 

em oye s for ch o f e respective shi= Sa The arrange e oI these sh · ft s a _e 

made ·n s ch ma . e- ha w- 11 as s ure that a leas fou:.. en a;ce on duty a l 

ti es. ::: fact, the ratio appears to p.:ov · de app::oxima -ely l~. 3 ~n --=o:: each pi ece 

o e · :::.~~a~t e e~ch stati on. t is our understanding that "f t1e ma~pover falls 

be ot-1 --=ou:. men -.;o-r each piece of equipm nt, th equipment mus t be re:nov d from s r

vic ut ·.::a the manpower s equal or exceeds four men. 

Double Unit Stations : 

F.:.re · station numbe·~s 5_. 7, 8, 16, 21, 24, 25, 29 , and 30 are double unit sta-

tions staffed H"·th t 1en y-eight employ"ees. This staff c nsists of the following : 

:'Le Captains 2 
...,::.re L.:eutenants 2 
F:'..re Sergeants 2 
ire D;:ive:cs 2 

Fire ::~ . .;i. eers 2 
Fi::- ;:ne.. 18 

~hese emp oy0es ~~e "istributed so that each shift has one ~ire C~ptain, one 

Fire Licctenant, c~e ~~::- S0rgeant, one Fire Driver, one F!~e Engineer and nine 

Ffrcn:~r... '.:'he wo:c!c ccl.edule is so arranged that eight emp oy~~c of the staff are off 

at a ... :.. ~mes . 



~~:..-.:::; s ·.:at:'..0:2 nu e- S !.. , _o 

•:.::e Stat· ;_ '7 o. e2.d uer -

t - s w·tc. - s :'..::g::.e unit sta·;:ion. T:1e s ·c1"'".'.. •• g of t .es e stat i ns, with the excep t io. 

of 

7.:_ en ~~ ~ ::.on C, :::.e:s 
:?:.:xe Cc:pt2.ir..s 

F:.::e Sc::gee.:_.:s 
~.,::.::e 
:.. . ::e 
J::.:.-eme . 

2 
2 
2 
L:. 

2 
2 

21 

TF:: S·~a :::.o~. rloo 7 :.'..s ta·"'·=ed w·t1 t e fo _ ow.:ng: 

~: ::?e Bc:.t talion C iefs 2 
-_: -:_-_: C pta r..s 2 
~I i.::e Sergeants ') .., 
'?·· -- ~ ---== Dr.'..vers 2 
~·r men :.2 

-~ of e~ch o: the respect ·v c assi~·cat ons is ~ssigne to i~g e shif~ w th 

·men ; and on he 01..:.ble unit ste. · · on, ten Fi:: men ar assig .. 2<! -::o 

one s~:'..ft and e ve Firemen are ass gned to he other sh"ft. 

St~~~o:. ~7, t~ c:cssificatio s are equa ly assigned except for 

n the case of ~~-e 

classificat OL of 

Fi::a S ::geant. 0 ~ shift has two F"re Se~geants assigned, and the o e= sh"f has 

o. y 

times. 

Eac. of the shifts are so arranged that at least nin · raen a::e off a all 

Headquarte::s Sta tion~ 

Fire Stat ·on No. 1 has in addition to being a double unit station, a rescue unit, 

a salvage unit, and a chief s car. In addition to the twenty-eight employees re

.~~ -- ~~ ~o o~erate the Engine and Aerial Div sions, the Rescue Unit requires seven 

employees, the Salvage Unit requires three employees, and the Chief's Car requires 

three emJloyees; thus making the total staff of 41 men at Fire Station No. 1. 

~he Department at the ~oment is staffed with 795 posi t::~ JO 722 of these posi-

t~o~s ~re ~ signe to the various stc t ions as indicated above. he remaining 73 

e::!p~o7-3cs are ass:.6 -:.ed to the office, f:'...:e investigation, ma··nta~c.~.ce, and train:!.ng. 

- 2 -



i\T::.ght Shifl.s: 

s Qe_ :on d ea:. iar, each tet.:.on :.s ste:'.: ed 1'th two sh~-::.=s. - ~ d y sl if 

c:::c: e,·.. .::~·.e ·:.ig:·.·.: s' ·· ::~ the ne. t. Tl.:e ro::c: t io:-. ::.s i!:acie Oi'.". S.::. .:c:::G:::: r s w:. :::·. 

STAF~<'Ii:-~G REQU:REHEN'"i'S FOa A 56 HOUR HEEK 

::e o-::. t".e :.eso::.u--· io s asse by the L1te_:1atio""l 

_ cC'-'-------'-' the.·:: t:1.e City es tab 1 · sh a 56 .. ou"l" w ::k 1ee a .. 

. e day shift o. e:. pla··ooi wo;:king tLe n::.g:"1t shi:i:t, 

c:::c:. e,·- -:,_:...::ooc. 1 e:.;.:6 off ea.ch :four wor.c'..::1g aa s w· h tHo days o:'.:f betwee cycles. 

=1ce pub_::..c .... '·io~-. e .t · t e "Hun· c · pa 1::-e Adm·· i.. • tre t · on 1 , p· bl ishc by t: e I, terna-

t ioae.:.. c::.ty 1ar!c..:;e::::s O ssoc · ati n, · 1 us :.ates the ·-70:: u e of a h_e - P 00 

sys ·::em to ·0.2 s fol ows: 

Sun. Mon:. Tues. Wed. "'hurs. F· i. Sa . s n • 
~:s:-:7 <- !• .our 3 B A A C C B 

.,., 
D 

Dl.Y '::.O . 
0 :. s ) A A C C B 3 A 

' ··::. est ·n:c:t.:. g t .e m- npower required for t he f_::e depart:nent, t 1:1e otal desired 

operating strengt~ fo~ e~ch unit should be mult·plied by a figure represe i.g the 
.. 

nui:.:ier of sen re u~::ed under the curre t work week to per:.:o:.--m each job. For example, 

i_... 00 men are ·ec,.u:.'..:ce 1 to man the apparat· s and he C:ep :rtment works a 56-hour week 

the: .:-e uiremen s wo .. be 100 x 3, plus a figure representing the i.1umbe:: of hours of 

v cst::.v~ grante· ' m n and figure ·ep~esenting the actua e~centage of s·ck 

eeve .::.::: shm-m by :.:::_e department records." 

f \ .... _ mc,y be c sirab:e to allm·1 an "excess" of perhaps 5 o:c 10 pe·· cen ·, w~-:ere 

:JJ.u ... ::.c:...~=.:... fi..ances permit, to take care of anpower r. uctuat · ons due to abno-:cmal 

si~~u~wJ, specia~ inspectiou and traini~s p·ogra~s, a~d 0merge~cy conditions such as 



-1he a numbe,. of m ~ are incapc:citated by se ous fi:ces. __ so tce::e ::.s a t~:::-nove: 

consisting or. vac2:-c.:.es to be filled a:: ~e ·7 me_ not ye-.: e. 1 2(;_t.:D.te::., t:::-~ined t~1at 

must be ta :;.e;:1 · ·1to consider- i::io -• ' 

r, ~ C ·efs 1 _t resent we lcve 48 ~.:.-e ~ighti~ un~ts _. serv::.ce~ ~~ve 3at-2i on 

Chief s Car. The ma:.1p He: requLc d to . . ainta ::.~ ·d:e p::ese::1·· 1 ve _ of serv.:.ce for one 

sh·'f ·s as fo_iows: 

48 I?::.:.:e Fig:.~· ing un·ts at !'.:-.5 !:'!eu. c ... c:.1 
5 3ctal io2 Ci ~efs' Cars 1ith 2 n -~ e c1 

-escue u~::.t wit 2 r::ien e a ch 
l Ligh'.: T:: •c!c u::. h 1 @an 

Supply E~d Selvage TTUC~ wit 
1 C -; f 2~ ~-1.:.t 

rca:.1. 

Tota 

216 
0 
2 
1 

1 

::m · ne ·he nu. b r 0£ e 1p !oyees th ·- a_ e :::equire --o .e 

L:.8 • e :,: :..s;h'- i:-.g us its an' other e uipm nt set fo th c.0ove, we c::: ··o -al~e he an~ 

pm-1er t:':-.... t ::.s ::c uired to maint in t .ese units on o._e =s'.:1· -~t b"'s::.s. He a e to t ke 

t his m~;:1po ;-2;: a::ic1 mu tip_y by an ··ndex of 3 as set ::o-c· 1 ·n t .e -:: :::n la quote f om 

the 11 l(u:-. · c:'..pa FL:-e dminis . ration'' publication. T us · he com uta ··:.on becomes 

231 ~ n • 3 = 93 emp _oyees exclusive of vacat.:.onsi holidays, s~ck leaves a~d other 

leaves. ~:1e : .:r..u _a i:urther stat es that we are t en to compu·;::e :.1e vccatio1 s, ega 

eaves, injury leaves, military leaves, e ·c., for ~~e ve:..aae em-

ployGe. ~-Je have xese .:c:. d t'1e records n the .:'Le Depar·ment, nd from ese 

recor s ue .ave d-:::e:-c:i:'.. ,:ed these leaves o be as fo lows : 

\·(-:(;-~ we 

Vi!cc..-.::ion 
:..egc::. ~-Iolidays 
S:.ck Leave & -nju=ed Days Off 

~ased on 65 ~ve~age 
~::.:itazy & 0 .e~ Leaves 

Average Per Employee 

take the 37 deys per employee and mult"ply by 

20 days 
7 days 

8 days 
2 ays 

37 days 

eight hou::.-s per 

hG 693 en required, we the show t,1e nee of cover:'..:"g 205, .28 om~~hou:·s 

r- ,_ ,.. ,., ,. 
t- ... -~...;I..:: err.:,::.oJ __ s would be off on vaca·ion, ho!::.days, s:.c (: le ve, o.:.- ::.:::c:.:..y le 

2e.y by 

.in ~,h:'..ch 

Vt..:, etc. 

T-Je. ~-• .:.ve ca culated the effect ·ve wo!'.'k yea::. for s. s:i.~g ... e firer.1-:. to be 2;6 6 ho-u s. 



tl-:.e 205, _2 mL:1-c,c ·::-s off due to s:!.c:~ _eave, vac t.:.on, Lo _.:. r..ys, -~-- ·~ ::-esults 

t+, . ~1.e ,.e ::u:. 7 me. i. r sc:::-ve fo:. tl2e o::f ?U:'.'poses to.:. peen 

base on a ~hree pla oon sys emo 

P,,. ._, _ ~ .. , .. 
t.~ - l.. ' t:1e sec ond pa g ap· quo'"ed f:::-om 11:i:un::..c.:.p· 1 .:.~ire Ldm.:.ni st;:-ct · on" 

d five to ,._en p ::-cen :Eo:- a ma •. !) uer r se_ ve. :·m· ever, in d:.scuss~ 

"'10' t:1::..s r.1a te:. u::.th C . .:.e:: c. H. .-i <le - - .. o ::a .. d, .c fee s t· .at we car:. rovide a ;:eserve 

fc.cto:. o:: t1ree perce1 t and st.:.11 aL1te.in fou:c- o.e~1. pe uni H!-.e we ,._ lee the 693 0 l-

~e~t! i::(; ., fo:: s. hre pl ·:.oo:i. sys e ~'.i-US the 78 men needed in reserve fo tine 

off a:..--.d le ve p ·:c-poses , we then have a t ··a m.::i. .~1owcr re~,:...::.:rement of 771. In apply-

:.ng t~e ~i::e pe ccn~ :.eserve c or, we _ind tha we now neec1 ~1 ddit:.ona 23 men 

::o-:- '.:h::..3 ;,,t.:::pose or- a · o al staff of 79L-... Q"t;-;:- present n1c.npo ;e:.· assi ned to the --=::.~e 

fi 0 'ht :.::g t:.~'li s totals 722 as set ::ort i . Section L Wl en t .:.s ·s deducted f:. om t .e 

requ··::-... d 794.- .en, we then show a need o_... 72 addltio·na employe 

me t '"" 5 -: our t-7orkweek based on a three platoon system~ 

Summ2.:ry St2 ~f and Staff Requirements : 

U7.tcer a 56-hour uo·kweek using the three pla oon system, 

ments t·1ould be es fo 1 ws: 

~~re Captains 3 
:.?ire D:civers 3 
Fi::e Sergeant 1 
?"' ... r __ en 8 

Total 15 
P~csent Stafring 14 
_ -~~·anal Employees Required 1 

- 5 -

· n order t o imple-

e staffing re uire• 



7i~e Ca)ta::.ns 
:7:.:.:. e 

.. 
:..eu:~ena::. s 

:1::.::e Sergea::.ts 
.,.:::.re u~.:ve:::-s 
u __ e Eng eel'.' 

~a::ta_::.oEi. C!l:le:; 
:.-:- :.:-e Ca)t i. s 
.:::::.::c L:'..eutenauts 
:.: :_·..:e SG::gear_·:: s 
:.?:::.::2 v::-::.,:c:rn 
:7:..:..·e E:1r:,_.:- e:..s 
_ i ::.· ... 4e· e -

_ot _ 

,." .. ,..-::t" 
~-- \;; 

Total 
::::cse:1 S ._ a:Z ·--· ng 
A~ ::. ··anal E ~~oye s e u:'..red 

3 
3 
2 

3 
19 

2J 
3 

5 
3 
j 

1() 
?t~ 

J 

35 

s, s· n~;"' e Unit S ·at· ons : 

~~tt~ io Ch:'..e~s 
J'ire Ca~ ta::.l_s 
7-· ::-e Sergennts 
:.-'::.~e Dr:.ve:cs 
"_7 ·" rene . 

'""ot 
?::csc .. · Staffing 

Em?loyees Required 

::- i::a Ccnta:1.ns 
:_:::_:-t ·· ieutenants 
:.-..:.t'c Sergean s 
:_-:-::. ·.:.:-e Dr:.i.vers 
:..~::.::e Engineers 
:_, :::..:-et:ien 
I'cscue 
Sc. vc1ge 

_ :..efs° Cars 
':at 1 

jresent s_af11ng 
A<lc~tioua Employees Re •ire · 

.., 0 

3 
3 
l:. 

3 
1 
23 
21 -

2 

3 
3 

2 
3 

_9 
8 
3 
3 

1.:.7 
l:.1 

6 



s t:m a~y o:: t " p · ese:.t t a f:Z·'ng y s tc.t ::.01 and enn oye2s ·A .::_u:.::.::: fo:: a 

56- hour ,-m rltwe :,~ us ::.ng a t h.:ee- s.··-oo:i. syste·~ ::.s s f o - owe : 

ight 

Stc::2::~:.:3 by 
t a~::.on ~"'~ese t _ 1 :it::..o .. _a _ r.:c.:~ u::- --10=-!~-1ccZ--

2 

b,. 

5 
6 
7 

9 
~-0 

• I' _o 
_7 
_..., 

9 
2v 
2_ 
22 
23 
, I, ---: 
25 
26 
27 
28 
29 
3 
3_ 
J2 
3'.;. 
':.::::uc:~ 

:vi:..·_..:..s 

\, 

35 
28 
1( 

28 
28 
'...l'.-
35 
35 
28 

:.t.. 
_l: . 

2 ,,-

- -!· 

~t:_. 
.-, 

... u 
l:. 

33 
28 
'.l 
ll:-
14-

2 
28 -,. --.· 
_4 

l:, 

2 

722 

- 7 -

0 

3 

3 
3 

3 

2 

:-:i 

l:. 

3 
3 
1 
1 

3 
3 

1 

72 7 

15 

39 
39 

I5 
_5 

39 

31 
_5 
:..s 
::.s 

3 ... 
5 

-J 

:..5 
3 

4. 
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-~ =. 2.too .. ~ys t 2 . to ' e as :3o 1m·7S : 

72 Ac~~tional -~:cc2~ ~t 
U _ifo:= -~ - OHS~C2 2-'.: ··10 per yea1-· 
G··oup Insura::ice Cos'· :'.:o= 1:sw :;zc? _oyees 

--~-· '-'<--

cs~ o:'.:: c!2c~i:'.:icat~o~s e c :=ed ~~e- a ~~=ec-?~~~o n S7s.::~~: 
_ :_:::.::-e ct::.e:; _t_:;s::.sta· .. : t 

6 ~::::: .. Se:. _.-.!1.-.:.:ts 
1 ~-~c·e Oj~~~to~ 

58 :.'~::-2 --.:-:_,.1e::: , E::g::.neer s ", ~ l _e~ 1..~ 

l~~~~i j - ~s~on 'a s ~ 

EST .. 11ATZu COS":' o:., OVETI.T:::~m 

$l:.29 62!:
. 920 
l~ 00 

c,.,- _, __ 
".:l 
.J ~ ., 

_9 305 
~ 1,8S,5 
3, :..:..J 

- ... :, 

_s,c~o 

-:::::-:.2 ::-es :.t::.::::.or:.s adopte · by Loe a __ 3L} 1nte:::.--:ia.t·· o:ia:. P_ssoc::.ct::o _ o:': ~::z-e F _ h e-cs 

on ece.::.°:Je:: 2S, _ 65, a _so p _ov·· e s t hat e _ wo::k performed by :'.:i;: ff3~. e- s o f 

At an~a F:'..::-e :::;. ... _)art ent .:n xcess oi fo::-ty our ··:,. any o .c week ·~e co 1::iensated ~t 

the rc.:::e o:: ::·.:::.8 an· ona-hn i o f the est.s.blis 1ed ate o:: pay . We ave att mpted to 

estima;:e .::1e co~ o~ th::.s provis.:o. under a s.:xty .. hour week , two-p atoo1..1 system, and 

.. 
::::'..x :.our wec.'- 3 -.::1ree-plctoon system. 

':...~.3 :fo_ ~ owing schedule sets :::o:rtL our connuta.tio..1 oi t:~ c r.rnount r2c uired to 

ini · a-::e the paywent o'.:: o e:e ·ime at the re.te o"' lZi t.:mes t}ic r~gula-r ... ai:e fo-r a 1 t:i.m 

ovex :forty hours per uee:'" i.cscd on a s · .. :ty-hour uee!:, two-p_-......:oon ys em. 

l:J.3 
Eu 
63 
55 
l .3 

:..-
0::::-err.c~ @ t. 85 per '_ou:.-, 20 hours pex t,ee.c:, 52 ,-;ee:-:n pe:..· yecc.-c 

:_:·::.:.·ec C£?tc_~_..., @ $:.. ~ pe,. hou:. 9 20 1-.,u::s pE.:: "7se:,:~ 0 y ..... J.:.· 
:_.1:.:..:.:·2 ::'.r:.s::..·_c\:!:..·.s 0 , :. . · pc:.· ~,our , 20 hoe:. s i,,€:'." ,1e.~·.~ 
:..~::.::2 S~:-ge, .. : .. -.:_ I...· ,::...0~:- p€L t ou::, 2 hour" OC" "·7--. 
: .... ::e v-.=:vc:..·.., .1-.... pe:.. hou:..:, 20 ho· e~· i:; ... .____ . .. y1.,.~:: 
. _:_~3 ~:_e~·::\..: .. _._.:_·t.::s @ $1008 pe:: hoer, ~ ho =s p~ .. :- ·J~'-'-.. ;, ~2 \J~(.;. .. :3 p~l: ye.2 
cc·. e:r E~?-oy.se3 c..t .r.1 ave::age s.c..._·ea e of :..605~{ 
Pe·._sJ..on Co..,t 

$3° :.,61'.? 
t..''.::i, :-l:-9 
65v510 
5;,,.'. .. !)8 
!_l.:., 7'.t.(' 
.-2 682 

)t.;. 85E. 
l;. '5 !.: 

$810 ,83: 



-'---. 

a:: .e ~o:.:.m-,::.ng sc~1edule sets fo::t 1:::.e est..:.mat.cd cost o:'.: i..::..~iat:.::,,. the ove:r-tir., 

t .. e ::-eg-.1_ar =-~·-e ·'=o:.: ~ . .1' woT:.t ove:c :::o::ty l:ours ·:,(;:r uee·.t uncle:: ,_ 
l. - -

398 :?:.::ere.en@$. "5 pe:;:: hot::-> _6 ~ot:::s ?2·.: wee~c, 52 He-:-:s ~)e:: ~-ea:: 
99 ::7:'..:::e Ce.•=,-::a::.:-. @ $:... o :,_g ;e:: ·::.ot:.::-, :.6 :-:u.::s ~-:,_:.: Hee:<. , 5~~ ,·7e lcs ::,er year 
l:.5 ;:::.::e 2·,.:;:'..::e2::.:,:; @ $:. o O }?2·.: ~:m.::::, ~6 ~-.cu_ s p2:: 'i.·,ee::, :>2 ue -.~s ~;2:..· yec:.:: 

4. :.'Lee e:..·.;em:·::s @ $le~ ~:- ::;e:: :-:our, :...6 ~:o~:::-s )-:: -02ek, 52 w2ek3 ?.e:: year 
99 ~i::e ..,:::-~ve:..·s @ ~n CO pc:: i.:o ,::: , 6 ·!:.ot.::s ue'.i'.' u --c'!'!.<, 52 wee~ts :)2:: yec::: 
L~.5 ~liie ~:.eutc:-.. ~:-·~s @ $: o O pe:- hou_, :...6 ho ·:.. s .. uer iveelc~ 52 i:vee:<s per yea~ 

o·-he::- E:rt::>:.:.07._3s c:··- c:.n ave::ege o:C 13a 3/~ 
P ns::.. :: Cos-:: 

$2C. ,L;.66 
96 _ 732 
37 l\l:.O 
6l:-,030 
82,36 ' 
b_. > l;35 
60,339 
l~-, 758 

$70L:.,618 

r:"\--,: ~"' ... 
J..l. .. _ cst:::..:.10..·::ec. cost o~ i.r::::,lem2!.:t:.1.-:. a syste:-.: o:: ay:.:.::?.g OVCT ime n e.{cess of 

.c ,:·-;.y hou::s pc:. ·.;:.13_c ur:. · e:c 

ad :.t:'..m. t t;-_e cost se'· ::or···n above ::o:: :...., p 'Jle:1.ting t, .e th::-c -') a~oo'.. systemo 

\. 
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Sl/1'li1ARY 

L~~e ~l;--? :.0:r:c~te ·~ .:.0:1 c., ~ the r-ea o _Li.: io:.1 aC.o~:,·ceC. by !..Jocc.:. ;J-_:!:_. =·-~te:.:-::.c:. t :.or:a 1 
P_sccc~a-:::;..on o:= _ ::.:=-e :2:..g:te:rs :i.e2;c:. ·_·ci.i::3 tt~ Gstw".J:1..is~:.:.nent of a t~:~ee plc.. ~oon 
sys·-c::-. c:id a :::::.::ty s:..:{ 56' hoi.:.:: ~-c:::.::. Hee~::. wou.::..c: ·.:eq·..:.::.:: t'-:.e 0::::-,?lO~/::ien·- ~ 

c·v2.': ... 'c.Y"" -~·JV ( ~~ '-c: 1:..-·:.:.:o::.2.:: r.:2t:o ':' .. 1e est::.:-.: __ cc: c.·---·--~-.., co-·:.: t.YO <1 .. C: i>e as 
::: ::.:.m-1s: 

~ c~:.'"_.:;s::.~::cc.·:::.0:1. =:::, ?:_·ov::.2~ 2 a:.. .. -::.c-_-:a .. 
s ~ .. ..12:.:v:..sc:..."'y ")~'-" ,:n::in·:_e ._ ·.:c~t:. :...::ed 0 

·::, ..... C' ... • --~--...,, _ u .... , un:.:'.:::i.:::n cos • 

':'ota: P~n:._ual Cost 

L:.o,s::. :-

'::'l,e cos'.: of ::.m?:..ener:::::..::g .::~,e ::~solut::.c_1 re_et ::.-:~:s to o:'.: overt::.r.12 
a,: r.~e :...:.'.:e ..: o·:_~ e:r_d o .. 1e~1~lf t:..'!:."".::~ t~1e :.:-egu_2!' ::-ate uou C!)enci 0:1 wI12Lhe:r 
t:1e ::'.·.::ty~s:..~: /56) hou:: Ho:..-~c ~-ree!::. c:. '-" th::-e pla::o~~, b~s::..;; :'..s ec __ ..:ed. s:_ou _d 
tte ~:...~ty-six (5~) OU:'.' W ~~ week C- 2 t~rec pl· to~ b~~is be criocted, the 
cos.:: o~ ov :...·,.:::'..c:"" at o~:e a·_1d one=ha::.:; i:e6ula:: :·ates :fo_ a __ :.-:o· __ ·s ::.:.:- excess of 
~ ·_·;:_y L~O., Houlc1 be a? ~o:-:::.~ ·;:el7 $70l{.,6::.v pe1.· ye ~ o Si.1c :..c: -:: _,e F::.re Deoar 
--··_ ··~:r-:-· _ c::. a s::.~-:ty (60) to:· uo:.:-~ uee~::. tHO platoo:'.l sys·::e::n, t' e cos of 

·· -:..··.:::'..:.ne .:!s ~::ov·· aed bove :'..s est·c~ ·-ed ·-o be$ 10 31 pc ye :r. 
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City 

New Yot"l· 

Bu fa o 

Jash ·ngton, D. C. 

San Frc:nc:;. co 

S 2.ttle 

Boston 

Los Angeles 

San D.!.ago 

Dct -o::.~ 

Cl ve_e!:;. 

Pili ad p ia 

Ba . in.ore 

Co umbus, Ohio 

St . Louis 

:-~::. . waukce 

:c~:..:as 

:z:.1:sas City 

~·ew Orle~ns 

Houston 

Atlanta 

Sa.i. A .tonio 

Hemphis 

\. 

co:,1p ISON OF SALAR:::Es, ETC 
OF F .LRE F~-GHT2:lS 

SOURCE: i:·illi.'EC~PAL YE • I3Cr,~( 1%5 

Rate :?e 
Hour 

l!·o 09 

3.05 

3.00 

2.79 

2. 49 

2.40 

2 . 38 

2. 36 

2.23 

2.21 

2.21 

2.17 

2. 4 

2 . 07 

2.00 

1.99 

1.93 

1. 93 

1. 9 

1.65 

1.62 

~1 -

1-lou::s Pe· 
He k 

(Day Sh .. f t 

L:-0 

L:-0 

l:-8 

So 

li-8 

61 

63 

56 

56 

L;. 

. 56 

56 

5$ 

60 

56 

63 

56 

56 

68 

56 

56 

60 

60 

72 

110~:·::J: .... y 
Scl~::-y 

(!~le.:: irau:-,1 

SL:-2. 00 

3_l:-~ 00 

90.00 

Suu.oo 

7:.5.0 

sso.oo 

4-95.00 

525.00 

500.00 

l;83.00 

508.00 

l;.73.00 

li-6 7. 00 

l.:-97.00 

505.00 



Citv 

Sas ... Poi t 

r :c::.ett 

Co umbus 

S vannah 

i'1acon 

A b2ny 

Val os a 

Rome 

CO~PARISON OF S.LAR-ES, ETC0 

OF FIRE 'IG}TERS 
GEORGIA CITr:;: s 

SOURCE: GEORGIA 1-ft.H--ICIPAL ASSOC I.:. T ON 

Rate Per 
Hou 

1. 9 

1.68 

1.45 

1.42 

. 26 

. 26 

1.20 

1. lli-

.. 12 -

Hou-cs Per 
iLe!< 

(Dr.·r S~1i:i:t} 

60 

60 

72 

72 

72 

72 

72 

72 

72 ' 

72 

.LL ... 1.·:.:~""-- Y 
S:1 lc.:cy 

(Kc1: ~ :'.mum) 

:-97.CJO 

1.-L:-OoOO 

525.00 

4-53. 00 

l~35. 00 

:.; 4 .• 00 

-75. 0 

55. 00 



RESOLUTI ON 

WHEREAS, I n 1962 a ll depar t ments of the City of Alan a, except 
the Fire Department had t he i r wo··k week shortened ·o 
f orty or f orty- four hours, and · 

WHEREAS, The members of the Atlan-a Fire Department have ot ha 
a r eduction of hours s nee e Plan of mprov me.t n 

anua y 1952 , and 

W IE E S, The City of Atlanta, n the mat er of requi'red work 
week for the Fire Department, as not kept pace with 
es tablished prac tices in other a ·or c i t ies in the 
county, and 

W EREAS -; The Ci ty of At lant a Personnel Board has encountered g ea~ 
difficulty i n procuring and retaining qualif· ed ~ppli
cant s f or the Fire Depar tment, due largely tot· e l ong 
work week, now theref or e be i t 

KESOLVED, That the Mayor and Board of Aldermen o f the City of 
Atlanta endorse, recommend and establish by ordin nee 
covering t he Fire Department, a maximum work ueek of 
fifty- six hours (as the first s tep in establ"s ting a 
f orty hour work week f or t he Fire Department) , <1 .d e t 
further 

RESOLVED, Tha s uch maximum standards be es tablished without re
duc tion i n pay , a nd be it further 

RESOLVED , That in establishing a fifty-six hour work week, the 
three platoon s ystem be inaugurated, one platoon working 
the day shift , one platoon working the igh shift, nd 
one platoon being off, each working four days and being 
off two days, the cyc le taking approximately 12 t-1eels t o 
complete , at which time it would begin anew and be it 
further 

RESOLVEDP Th~t the fifty-six hour work week be established with 
each platoon mainta ining its present structu~e and com
pliment of officers~ engineers, drivers, t illermen, etc., 
which is now in effect with the two platoon system. 

Adopted at t he meeting of the Executive Board of Local #134 Intera 
national As sociation of Fir e F_ighters on December 29, 1965 and approved 
by the full body on January 4, and January 11, 19660 

Jo Co McEVER, Pres ident 
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WHEREAS, 

WHEREAS, 

WHEREAS, 

RESOLUTION 

The f orty hour work week has become the accep ed standard 
work week in industry, c ity, county, sta t e , and f edera l 
agencies in a ll parts of the United States, and 

Like the development in industry, t he for ty hou:.:- work week 
or even shor ter work weeks have become t he standard re
quirements in the federa l gover nment , i n a .ajor · ty of the 
states and nearly a l l of t he la_ge citie s and counties i n 
public employment recognized a s part of the better gover ned 
units in our country, and 

The reduction .in hours of wor k has been achieved i n al l in
s tances without reduction of pay, now t herefore be · t 

RESOLVED, That all work performed by fir e fight e ~s of the Atlan a 
Fire Department in excess of forty 40) hours in any one 
week, be compensated at t he rate of time and one-ha l f of 
the established rate of payo 

Adopted at the meeting of the Executive B-~~d of Local #134 Inter
national Association of Fire Fighters on December 29, 1965 ad approved 
by the full body on January 4, and January 11, 1966. 

J. c. McEVER, Pre sident 

- 14-




