
~.;:<' -. ·- ·- · "=-••• .. -- ..... • - ---- . • .. T ' \.. - - ·- ........ •• --~ 1--=-~~='---"-"-...... ~==~-~- ------ --

I. Goals: 

City of Atlanta 

HOUSING CODE COMP~IANCE PROGRAM 

Policy and Procedure Guide 

February l, 1967 
r , 

A. Maximum efforts immediately to secure public understanding of the goals 

and benefits of the Housing Code Compliance Program through use of 

personal contact. pamphlets, press releases and other public information 

media. 

B. Maximum coordination immediately with all other public agencies 'Who will 

be affected by, and need to assist in. the conduct and results ' of this 

program. 

C. Conservation of those residential structures in good condit~~~ to prevent 

the spread of blight and decay through encouragement of maintenance efforts 

and protection from those conditions such as overcrowding and unauthorized 

conversion which lead to blight. 

D. Rehabi litation of all substandard residential structures which are presently 

unsuitable for human habitation but where improvements can be made at a 

reas onable cost to bring them up to standard and where such rehabilitation 

does not conflict with other community goals by 1971. 

E. Demolition of all residential structures 'Which are ·unfit for human habi ta• 

t ion and 'Where rehabilitation would be prohibitively expensive or would 

otherwise conflict with other community goals by 1971. 

F e Review and re-evaluation beginning .in 1967 on a continuing basia of t hose 
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rehabilitat ion areas which have been covered in previous years to 

determine their need for possible future systematic reinitiation of 

total rehabilitation effort~ 

II. Areas and Priorities: 

A. The Housing Conditions Map reflecting the survey made in 1963 has been 

br ought up•to•date. In this revision. close coordination has .been . 

developed between the Planning Department. the Housing Code .Divis ion 

and the Director of Governmental Liaison. . . This has resulted ;nan • • 1, ; 

. improved plan for a city-wide, systematic. comprehensive Housing Code 

Compliance Program. The baaic map .of the revise4 survey. indicates on 

a block basis the following categories. . ' ' ' . . 

1 •.. Cons"rvation (Areas ~hich principally require either no improvements 

or only minor improvements with occasional r .ehabilitation) •. 

2. Intens ive Conservation (those areas which .because of .c~rtain factors 

such as .ige • trans it ion in . occ.upancy or use, or adver se fringe 

influences. et c., require a greater amount of ourveillance i n order 
, , . , • '"t 

to f orestal,l blight and .decay. These areas will normally requi r e 

only minor . improvements and spot . r ehabili t ation). 

3. Rehabilitation (those area& in which the .majority of structures 

require rehabi litation whi ch .does not exceed !>0 .per cent of their 

value ; some spot clearance is anticipated). 

4 . Clearance • Code Enforcement. (predominatel y small ex- areas where 

the majority of structures ultimately should be cleared and the area 

redeveloped . These areas wil l b~ inspected for code compliance with . 
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· emphasis on demolition. Should the owne~ elect to rehabilitate 

a structure he will be permitted to do so provided he complies 

in full with all codes and ordinances. 

5. Title I Urban Renewal (those areas in which the majority of struc• 

tures ·should be demolished., with some rehabilitation., ·and where 

the size and cost cf the contempl&ted action justifies the use of 

'Iitla I federal funds). 

B. The map also shows division of the city ' into halves., for supervisor · 

responsibility; ·each of these halves iQ sub•divi4ed 'into five Sectors .. 

Each of thesP. Sectot"s is assigned to a Housing Code I~pect·or 11 · c:s his 

area of individual responsibility~ 

C. The map also has onit areas ·of various sizes outlined . showing the 

neighborhood . designation with numbera ranging from '65 to '69~ These 
. . . 

ureas indicate where and .wh~n an intensive progrmn of systematic housing 

codo complianco ·10 to be undertaken ·on a house to house basis~ · Tho 

target date assigned to a ' particular ' area indicate~ its relative ' priority. 

Those with a high priority have· an eariy .. date; .thoae with a lower ·priority, 

a later date. 

Prio1:itie& foi.- the areas have been based on: 

l. The num.ber ·of compliance inspections which the Housing Code Division 

can' undertake in on<a year., while maintaining £,•n _"!1.ty•wide coverage. 

2. 'r11e l:'elationship of re.hab.ilitation areas to surrounding or internal 
' ' • • ' • • • I • • 

community activities., community facility devolopment or Title ·I 

1,, , . : 

; 
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A. 

3. Gor~c;:al conditiono in the particular aI'e~. 'l'hooa \·1iti1 the moot 

pi:o:::cing .:ch.o.bilit:~tion ncedo· -will be undQirt.Jkcn fh':3t . 
,' , .. 

4. rr:1a lon.3 .:anzo· s~~f'o.f complete b.ouainz cotl0 inspection of oubot~n.;1.o.rd 

dw~l?.1.l~o by 1970 Lind co.apl1nnce in llll des1~1ated · rehab1l1t~tion ..i.eao 

5. Au ~dditiorwl considorution in sub~e~cnt ~@vi~iona will be th~ need 

rscccu:.:-D • . This ito:u r~pr~:.onta the first step ·in the chanzcovor fl"om· 

A ~p has been pr-~pJi:r~d ""-!1ich indi cates tho l oc.ation o f till proposod_ 

cor..r;;tm:lty .i'.'~c il1ti<rn .and hiahTJ..:iys (w:clulliW o f uroon ro~·,11 projects) 

iil tha City of AtlGnta. . The. l~~tioils lutvo bt.>en indexed and color codad . 

to id.~ntify tl'lAlm and to ir.dicate ~ ·a~en.cy rcaponllible for thei:- e:i:ecution. 
. . ' . 

. , :. :-, ·, .· ,·: ' • ' . . .. ' . . ' 
... ' 

l°'O.:-Go.mo i . P.spa-rtmm,t of .nuildin~s .. - . , . _·. 

2. 

' . :•, 
, ' • , I ,,.,I ., · ( ,: ·,,:,. ' ' ',' : 1 , • 

a. "Chief ll181>ector 

b. Fiold Su~ l"Viec~e 

' , . 1. 

' ' 
\ ' ,· · . 

" 
',I 

' ,. 

(l) 

·. (4) 

', ; . :, .,·. (10) 
, I , I 

. d . n. c. Concant r 3t1on Arra,a '. 
,, 

Inspectoo:G I (10) . 
, ·1\ 

o. H. c. Inspactors I (Goner..al) i ( 2) 
' . 

f . Clerical (7) 

Uousi ng P~&bilitntioo · Spscialiat Office 

.tl . no,~D"-"1.3 Rel~~bilitation S~1~li$t (l) · 
I • f ' o. u. c. InapQCtOi' I ( :i) 

c . Steoographa:: ,, (1) 

4 

" 1' \ 

. . - · .. _ .. _ ~--

.. 

,, 

'' ' r • !,' ' . I • • • ' ' 

' : .. .. 

. ( 

... 
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. . , 

3. Codoa Compliance Office 
. ~ . 

a. Codeo Compli~ncc Officer 
. • , ' ' I : ' . : • . : \ • • ' ~ ' • 

b • . ll. c. lnspocto~ l 
• • , '. : • , • ' • • • , • ' j I\ .' 

c. 

(3) 

(2) 

(l) 

I I • ~ 

. . ~ .: : 
, ·, ,· , ' > 

' ' . 
• • , J' ·.: ·· 

.. ' · .. . 
. . 

' • • J • : • ~ • • • I 

'•, I ~ : ,, 

B. Duties ~nd Reaponsibilitio&i ,,. ,· 
• • • •• 1 

' ' ,·. ' . ·:-. : . . 
' . ····· .. . , .. . 

l, Deleted . ' ; •• 

. 2. Personnel. Housing COdo Division, 
' , I . .. , , , 

I , ' I I 

~. . Chief In£lpector 

. (l) Overall superviaion of inopoctio~~-. -. · · .-.. 
• I > • • • 

. '' 

·.field work and .idministration, 

(2) Coordination of relocation efforta · . 1: • . . 

\ \ ·,· . .. _with At:hmt~ llo~aing Authority~ · · ·.·. 

. ' : · , . . ;·, '. 

. . ' 

,\.I •'.: •, ''·,: · ; 

, ·, ' ... 
... 

' ~ . . 
. \ . ' ... .... 

.-·: . ... · : .. . ·, 

' ' . . .. 

' I '• ' ~ ' 

, , . . 
, .. 
. . ·.'. 

.. -·~ 
\: ' j . •. • • • • • 

; o I ,•' I , , f 

'· .· 
:· · 

. ,.· .. , \ ,' . . 

. I .'. , 

. . : . . _(3) . Pursuit of resolution o{ difficult casoa·. · 
.' : •, • I j ' : ' I • 

:• , : 

. • ' • , . 

· ·'· ' . . 
. , . (4) . Direct supervisio11 of clcric_al pero~nnel~ · · · · ' ·; · 

.. . . , , ., ; . _ (5) 1_ ~ordinatio.1 ~ith Codes Complillnce Officer·; 

: . . :, . ,· . 

. . , · Rehabilitation Specialiat. 
' . ' t' 

' . ~ . 

(6) . Training program for oow lloueini; Code In~pectors. · 

• (7) _. _Cooruimltion with other Divbiono . of 'i>c~artm.ant of 

Buildings. 

b . Field Supenris_ora . 

. (l) · "Direct supervision of five inspectors and tha1r sectors 

., ··· . ·comprising one-half (~) of the City, 
' 

(2) · Direct ~uporvi$ion of intensive progr.am teams. 

. ' . ;. ·' , • 

(3) ' . In•Sarvice, training for· inspector9 to include principlos 

·of llouoing Code Enforcement. Gelect1on .md acheduling of 

work, ~oo· st~ndordization of requirements and acceptancea • 

. . , ., . ; 
' ·, 

s ~. •. ·' ,· 
·• .. ' './. 

'I 

' ·. 

. '.. ,· .· . . l 

', / 

' ·, 

• 1' 1"'" 
' , . 

" ' 
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,·.· . 

,' '· 

: . . ' 

'··· 

.. ·. 
I• • 

d, 
' ' 

, • . 
-· ' 

-------- - ····---· ------------

(4) Goo~ral con.duct of housing coda compliance program within 

their one•half (~) of tha City, 

(5) Assizt~nca in resolution of difficult caa~o. , • I •,, ~ • ' 

(6) Asoistanco in prop~ration of court caaao when reque~ted ·,,;' 

by Coda Complionco Officer. 

(7) Other special duties · as aa~igned ·by Ct~ief Inspector. 
' . 

. · 1·, '.· . 

' . . '•. ,;-.. 
· ' . 

llousin~ Coda Sector Inspcctorsz 
·. _ ... ~ : '. ; : . ; . ;~; .. . ! 

• ~ • • : • • : j 

• t , • 

. ' • . •' , t •, 

.· (1) . Conduct of Ifousinr; Code Compli.:.nca Prosram in their sector. · ·-
! . ·,. .. . · : , ·: , . I, 

. . l ·: 

(2) 
. . .• 

Primat'y responsibility for t'QSOlution of Qll O caaes tmd 
' : , , ' • 1 ' , ' I .. ' 

complionta in their aectors, 
' . 

. '.. . : ·-~ : ~-··. 
'• · 1 

•. ! ',l , 

' :· . : · · .. 

(3) l>l:epare ca.oea fo-: presentot ion b~fore . the Bet_ter 'uousinz •. 

Commisoion ~nd City Attoniay. 

(4) · Asgiot in prep~ring court cases, 

Houoing Code ln$pectora Gono~~l 

. I '' ; _: .·· . , 1 

• • • • • • ·, ,I • : • _ .. : : ! '. - · ' . . 

' . ~ .. . ' 

' . 
.' :··· . : ' .. . 
· .. . : . -. 

. : , 

' ' ' . I : ' 

' . . . , . 

,• , . .. · . . 
' ,' I ' -·. '·' 

, , , . 

· (1) · Prim,{rily responsible for conduct o_f _llouo1ng Code Compliance ·-:·· ·.> 
. . .:. . . . .. - . . ·, ~ . . . : . 

Program in. arealil designated . 11Clear'1llce•Codo Enforcement". . . . ·: .: 
, , • / . ·, · . · , 

(2) 
. j . \ ' . 

are.is ·. · 

. (3) Pre·pare ctrn(?s 'for present'1.tion to th& Housing Appeala 

Boa-rd ~nd the City Attorney, ·..- --

(4) AsGist in prepsring Court caseo. 
. ,, ' : 

• / • : ' 1 I , I , '• 

o. • Intensive ProgT~m -IIouaifi& .Code ·Inspectors 

(l) Operate ~s taam member& 

,, 

,\I · ~ . . • , 

. ' ' 

(2) Conduct_ housing code compliQnca procr.il.nl in rehabilit&tion 

areas- according to scheduled priorities. 

£. Clerical Personnel 

(l) Proces-s noticao, lattera. records Qnd prepare periodic 

reports-. 
. , 

(2) Receiw telephone calla.-prepare lists for &!tter Housing 

6 . , ' . .. ' 
i'r • . ·, .. 

.. .,. 

. ' 
. , . . ' ' 

1 1 : I 

' ' , . , 

' . 
' ·. 

I· 



Commiss ion hcaringo, City Attorney hea:rings and Court. 

(3) Record minutco of Bette.:- Housing Commission meetings. 

g. Related Personnel 

(l) Rehabilitation Specialist 

(a) Public ~elations ••(promoting good maintenance and 

Housing Code Enforcement). 

(b) Inspection of apartment developments (30 units and up) • . 

(c) ReGponsibla .for urn Rem" proceedings. 
, ., . , • , , 

(2) Codes bv~pliance Officers 

,(a) . Responsible for preparation and conduct (including 

atte.ndance in Court) of Housing Coda Court cases with 

assistanca from Housing Code Inspectors and Supervisory 

Perao-c.nel. 

(b) Advises Housing Code Division on requirements for 

prosecution of Cases in court, appropriateness of 

l'!peaific caaos for Court action and preparation of 

charges. 

(c) Prepares Court calendars and reports on results of 

Housing Code Court hearings. , 

C. Notices and Follow-Up Action 

Inspectors will use standard methods and presc~ibed time intervals as 

a suide for their processing of caoes .. Written. procedure is on file 

in the Housing Code Division. 

D. Coordination 

l. Relocat ion: 

Inspectors will fill out slips (on AHA standard form) to be signed 

and forwarded by the Chiof Inspector to th Housing Authority for 
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relocation assistance to the families to be displaced by 

Housing Code Enforcement, such as placarding occupied units, ,;men 

a directive is issued to reduce the number of occupants and/or units, 

,;men demolition is imminent, and for other reasons. 

2. Community Facilities 

Chief Inspector will consult map showing location of proposed and 

scheduled cormnunity facilities; will determine agency responsible 

for execution, and consult and coordinate with that agency to 

deterc:ine exact extent and status of project· and the apprcp~ia,e 

Housing Code Compliance Program for the areas at that time. 

3. Public Housing 

No Housing Code Inspections required. (Existing units 8874; under 

construction 650; planned 490i additional allocation 1200). 

4. Municipal Services 

In conduct of the Houaing Code Compliance Program, Inspectors will 

be alert for needed improvements in municipal services and other 

such problems . Need will be recorded and referred by the Chief 

Inspector to the appropriate department or agency. 

Possible.. refer:,:al agencies are: 

a . Sanitary Department 

b. Construction Department 

c. Traffic and Street Lights Department 

d. Police Department 

6 . Water Department 

£. Fire Department 

g. Pa~ks Department 

h. Board of Education 
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i. County Departmauta of Family and Children Services 
' . , . 

The Houoing Code Division Y1ill p3t'c::icipate continually in fui:niGhing 
' . ' . . 1, , ,•, 

ccrt~in typQs o~ info~IZlltio~. obt~ined in connection with its normal 
,· ..... 

~ctivities • . ;~ be placf.ld in tho data bank.' 

E., Complain::£ 

All Houaing Code c_ompl~ints i'ecoivcd will be recorded on forms provided 

and investigatod within ona week .ind .appropri&te .action initiated i.m:ne• 

diately. Written. procedure iG on Hlo in tho Uou&1in3 Code Division. 
. •. ,, 

• , l ' , •• . 

F. Ha:.1dling Unresolv<i?d Csoes · 

At the time notice e~pire,. Sector Inspectors will thoroughly review their 

unreoolved case f:Has .. nd det~:r.nine -what positive action Qhould bQ taken.· 

Procedu~a for handling unresolved cases is on file in the Housing 

Code Division.· 

IV. Area Housing Code Compliance PoliciGs 

A. Ge.1aral: 

l. Placard promptly vacsnt subotandard units and atructurei 

considered unf it· for occupancy and causo utility 6ervices 

to be d1~continued. 

2. Promptly report to tho nettar llouoing Comm1sGion and to · the 

Atlanta _Hou&ing Authority Relocation Housing Office (for 

relocation of familicg) those occupied units snd ntructure~ 

considered unfit for occupnncy. 

3. In order to keep abreast of changing conditions conducive to 

date:rioriition and blight. each ,ector Inspector will endeavor 

to observe his entire SQctor and initiate corrective action as 

needed. 

9 ,' ,., 
I I 

. .. 

. ,: . ... ' 

'• 

' . ' 
• ' ,1, • 
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4. It is anticipated that each Sector Inspector and General 

Ins,ector will process a minimum of 20 new Housing Code major 

improvement or demolition cases per calendar month, and comply 

an equal number per month outside of rehabilitation areas in 

·which teams are wo~king. Effort should be made 'Where feasible 

to keep each Inapector•s workload of uncompleted active notices 

to approximately 200. All Sector and General Inspectors combined 

should comply a t least 4000 units per year. (2600 structures at 

approximat ely ll.! • 2 units per one structure.) (11 month basis) 

B. Conservation Areas (See Housing Map): 

1. Inspector will encourage maintenance and conservation verbally 

where early signs of blight appear but no valid code violation 

exists. 

2. Housing Code inspection to be made primarily on a complaint 

basis. 

C. Intensive Conservation Areas (See Housing Map) 

1. 
,.--/ 

Housing Code inspections to be made based on an apparent need./ 

Accent to be conservation ~ather than waiting until rehabilitation 

is necessary; Inspector will give more attention to details to 

discover any significant changes conducive to blight in these 

areas. 

2. Inspector will encourage maintenance and conservation verbally 

whare early signs of blight appear but where no valid code 

violation exists. 

3 . These areas will be closely examined for consideration as 

possible federally assisted coda enforcement projects under the 

1964 Housing Act. 
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D. Rehabilitation Areas (See Housing Map) 

l. These areas hava been cesignated according to priority of need 

and placed on a achedule.(See V.i,ap) 

2. These areas will be intensively covered house by house by 

inspectors of an intensive program team (2 • 4 man). 

· 3. Conduct of Compliance Program 

a. All Housing units in rehabilitation areas will be inspected 

and necess~ry compliance notices issued or statement issued 

that property is in satisfactory condition. 

b. It is anticipated that three large areas (approximately 
\ 

7000 units) and three small· areas (approximately 1900 units) 

will be covered this year (approximate total 8900}. Any 

cases remaining unresolved at- the end of this year will be 

assigned ·to Sector Inspector for resolution. 

c. It is anticipated that each Team Inspector will make a 

minimum of 7 new inspections o~ 7 first follow•up inspections 

per day. 

4. These areas will be closely examined for .consideration as possible 

future ederally ass isJed code enforcement projects under the 1964 

Hous ing Act. 

E. Clearance • Code Enforcement'-Areaa (See Housing Map)' 

l . Enforce Code t o: 

a . Placard where warranted and seek demoli t ion . 

b. Correct hazards. · 

c. Reduce overcrowding. 

d. Vacate unfit units. 

e. Clean up premisea. 
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2. Should the owner elect to rehabilitate a structure he will 

be parmitted to do so pr9vided he complies in full with all 

codes and ordinances. 

F. Clearance• Title I Urban Renewal 

1. Proposed and Planning Stage Projects (See Housing Map): 

Enforce Code only to: 

a. . Placard ~mere 't:larranted and seek demolition .. 

b.- Correct haaar<ls. 

c. Reduce overcrowding. 

d • . Vacate unfit units. 

e. · Cleanup premises. · 

' ' · 1' ' 

2. Urban Renewal Projects in E:t~cution (See Housing Map): 

a. Isoua no notices unless instructad othel"1o1ise by Chief 

Inspector (usually upon request of Atlanta Housing Authority). 

G. · Community Facility Locatio~. including Public Housing (See Community 

Facility Map): 

' ·· 

1. - Scheduled for construction or property being acquired 

a. Chief Inspector will consult map showing location of 

proposed and scheduled community facilities; will 

determine agency responsible for execution; and 

consult and coordinate with that agency to determine 

exact extent and status of project and the appropriate 

Housing Code Compliance Program for the areas at that 

time. 
. 't; 
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other-;iiso by Chiof Inope_ctor. 

2. ·· l?larmcd .. constl."UCtion .:mt:Z.cifiated but not i;;chcdu.led 

G. : Chief !uGpoctor ~ill -consult tM? ~howinz lcc~tion. af . 

· propoDcd and schodulod cornrrrun:i.ty. facilitios; .' will 

• • • • I 

detormina e;:z;anc:, r..-:lsponsible for Cl.lcccution; and 

· ·· ·. consult and coordinate with- th8t .:izonc.y to dotct"i'llina 

',. ru~cz 'exto~t -and otatus . of . project an,:i' _tho 'api:,::--opri~to 
i 

, . llot.rnins· Code Complianccf .Progr.am tor the ~reas, at th.at .. 
,•, . : 

b~: No~l .action Yill be to enforca Code cmly tQs ., 

· . . ·. · : 

· ' .· '• . .. .. 

· (l) .:_. Placa1.·d wha:ro w..in:.intad &nd seok demolitio~ •. . · <:··. ··.. · · . .- · 
: /· 

(2) · Cortect lwzardo. ' .' . . I ,·! 
•• / 1 • 

(3) _: R.educa overcrowdins, -: .,:, · · .·,. i·.,:. ···: ' .. . ' .. 
I <•:•: ... 

. • , 
' ··i '· 

. .' . 

. (4) . v~cata unfi·t urii(:a. · ' ", ·:-: ·:·,: ,:· ,_, ·, ·\ ,. :;:, :,', . , :! 1 .· . ' : , I • , : . 

' ·-
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