. Comzmunity

Cowxicil
oI thre
Ltilanta Area inc.

ONE THOUSAND GLENN BUILDING, 120 MARIETTA ST., N. W. ATLANTA, GEORGIA 30303 TELEPHONE B77-2250

{J o 3 0k Fobruary 15, 1967

p

Mr. Boisfeuillet Jones, President
Emnily and Ernest Voodrufi Foundation
230 Peachtreo Streci, N, W.

Atlanta, Georgi. CZD303

Dear Bo:

You ead I <alled recently about the Community Council, where it
has been, where it is going and what it nceds. The Council needs
your help now, not to £ulfill original vojectives (which it has done
in some reasure) but to fit a new role in the complex and growing
society which is Atlanta today.

Wren. established iz 1935, the Council was given a grant of
$50,007 a year for fivae yceors by your Founcdation, The Community
Chest matched .this sux. Tue goals wore -

"= to £ind solutions to the provlems of pove.
- %o coordinate public znd private social u_...cies
" = to elininate unproductive azenciles throuzgh morger
= to provide tho Community Chost with a decision-
making capacity for iis fund allocatlion problems.

At its inception, the Council was looked upon as a

aocential
y social plamning and coordinatinz forece for an arce that lacked any

effective organization of its kind., I remember Council Soand mem—
bers making speeches at civic clubs, proamilsing all thkinzs <o all
people even before it had a professional executive or il kad a
chance to truly measure the dimensions of the job. Soxzc szought of
social planning as a study of a single social agency. Otihers saw
it as a detalled guide for alleocating social welfare programs for a
ten-year period.
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Althouzh effective in & nuzber of areas, the Council speat &
good part of the first five ycars gearching Zor a grip oa social
planninz and problems that kept shifting and growing. Since 1960,
the Council has mot a number of tiae founders' objectives. Others
' 4t cen meet within tho noxt five yoars. Still othors may roquire
 differont epproaches from originally eavisioncd.

Let's look at the recoxd. . . -

On the score of %ho préblexma of povorty, the Council:-

= = Experimcnted with new ways of delivering se}vicea
to the poor inm West ©nd, zariticularly those
which would belp break the cycle of dependency

= Toolk the lead in planning Econczic Opportuaity
"~ Atlanta, Inc.
= Supplied tho social Zact finding and planning
aspects ol Atlanta's Ccnmunity Improvement
Prozran, on the basis o which it now 1is
helpinz Atlanta apply For funds uzder the
new liodel Cities demoustratioa prozran

- NHes estadblished an inforaation and referral =
service to help people find agency assistance

L3

= Planned the training prozram for TOA aldes and
is now ogzercting a training progranm for volun-
teors willing to serve in los—income areas

= Was materially involvad in otker efforts such as
& work cvaluation center, Jod dovelozzmont for
and placecment of older workers, & community
school prozran, develoraent of low—cost hcousingz,
lending to busincsses in poverty areas and nany
others. -

In the area of coordinating public and private soclel agencies,
the Council'’s efforts have been effective im sous cases but failurc
in others. The Permanent Conference has beea a primary vehicle for
the Council in the fields of health, recrcatioan and welfare. Scma
of the achievements have beea =
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~ Establishment of a $225,000 Hospital and Health
] Planninz unit 23 a regular Council activiily

. = Spade work for a comprchensive mental health
' program for Atlanta :

= Asgistance to the Mayor's Commission in its
organization to combat Crimo md Juvenile
Delinquency .

- ssistance in setting up Dmory's Commitice
on Chronic Alcoholism

On e¢linination of umproductive. ageacies throush merger, the
_Council's score is low for rcasons outlined later in this letter,
It was involved in the mergeor of acencies servinz the blind and
did devise s way to coordinate services for the elderly (Senior
¥ Citizen Services of letropolitan Atlanta). Also, the Council's
broad role has rosulted in a number of agencies asking for consul-
tation gbout their fields to avoid or to recozmize duplications,
A nuaber of proposed azeaclies were investigated by the Council, scae
of waich never got orzaniced wheon the prozoters saw they would be
involving thcmselves in fields which were adeguately covered.

On tho score of providiny the Comzunily Chest with decision—
making capacity for fund allocation problezs, the Council has not
yoet done thc Job. A major difficulty here has S2on that some
persons tend to oversimplily the task, expectinz tho Council can do
8 cousclentious, good job with a staif that is woelully inadecjuato
in nimber and backzround informatican. The community as a whole needs
more inZormation on the basis ol which to make better decisions than
it bhas in the social Iield,

A start was zade with the Council's "Backzround for Decision
Makinz,"” a delineation of major social welfare progrims inm Atlanta
used by the Community Caest Budget Committes. Tha Chest also has
had in hand for some time a Council prozosal for an in-depth study
of reccrcation in Atlanta 235 the first of a conprehenscive scries of
studies in the social wolfare and recrsation 2reas. Still, this is
the area where tho Council can be faulted rost by Council founders
-and particularly Chest mexbers who desperately want decisioa—making




—

e

Mr, Boisfecuillet Jonecs _ S P
February 15, 1657 . 2 3 G - . 4,

help. 'With-perspective.gaincd from six years with the Council, 1
feol tho Council can and nust help the community nmake better decisions
but only under differont conditions from those in which the Council

- has been operating.

_ Today, the Council's role is a charnged one. It should be

looked to for some of the same things envisioned by tho founders.
thers should be sought elsevhera, SU131 others which can emanate
froam the Councill may have beea oanly dimly eavisioncd seven years ajo,

This change in role is the product of changos in Atlanta, in soclietly
and in the experience of those of us who have grappled with tho Coun-

cil's mission since the beginning.

Py

As baclground for uaderstanding the Council's new role, let me
cite somo oplinioans.

The Federal Covernment today is pouriny moasy into the social
wolfare field. Thoush checked scxe recently by Conzrass, this trend -
can be expected to continus. To Justify this skover of money, rederal
azencies pust insist on ﬁlans azainst which results nmay be evaluated.

In most comxmunities, there are no effcctive local plarainz units,
encouraging Fedoral agencies to do thoir owa plaaninz rather than rely-
ing ‘on local zroups. Even if there wore effective local planning units,
each azency nust do gome of its own planninz or be derelict.

If Atlanta's owva citizcas are to have a rezl voice in how this
Federal money is to be spent in their ovm commmumity, they neod effective
mediuns for ~xpression. Our elected represontaiives are one madiun,

The Council can be snother—one throuzh walch Aflanta leaders con dis-
cover the social facts sbout their ceomunity end have a say ¢s to the
type oi programs they will or will not supzort. In some sense, the
Council has played this role tut not to tixz dezree that it cam or should.

The Council, then, must Iirst be a source of information. Its
Social Rosearch Center is the key to any other 2ffectiveness the Council
may have. It must build up = bank of timely and reliadble information,
as well as techniques for gettinz other inforzafion quickly wahen ncaded,
This sort of community resource is vital to federal, state and loecal
goveramcnts, to public and private zgeancies, te foundations and to an

i = ]

* informed public. Part of the job here is not waly gathering the infor—

mation but disscminating it in useful form, a job which the Council has
not done adequately up to this timeo,
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Sccond, the Council must be tho vehicle tarough which Atlanta
citizens can bezin to do thelr own community planning. A major acod
~difficult task ehead 1s what some describe as developing a conspectus
of Atlanta's social welfare nceds, an overview or a sketch similar to
that produced by phaysical planning groups. Without it, the city may
continue to ameliorate symptoms, mistaking thea for causes of some of
our most preésing needs. Thus the Council becdmes not only the
planner's planner but a planning oxrganization in its own right. It
can and must abate a common misconception that planning a program
for an individual agency is comprchecnsive soclial planning.

Third, the Council must take the initiative in seeing that plans
arc discussed and implemented. Since it is not & funding bedy, it
must be able to speak with a voice that is respected by thoso who
dispense funds to public and private agencies serving our comunity.
It nust usec the tochnique of exposing zgzencies and otaers to tho
facts of a prodlem, such 25 it now does throuzk the Permanent Confer—
ence a2nd as it intends to do with businessmen on the subject of
unemployment.

I

And finally, it must be a comsultive, evaluation and prozran
development source for agencles and others. If is this laost servico
which many in the cormmunity scom to want zest froam the Council and
whick, under its prescnt organization and fucding, it is lcast capadle
of doing without diverting siafi from the firs: three. nd without
the first three jods under coatrol,- the Council is not capable of
doing tne kind ol worli which the commucity shouid dezmand of it.

Today, the Council is uaderfunded to do its basic Jobs—2Zact-
finding, fact disscminzation and planming. We Xave estimated they
would require about $200,000 a year invested im a core stafl primarily.
devotcd to thoss purpeses. MHavinz a core stalZ, the Council tacn
would be in position to take cm the Job of coasulting, evaluation axd
prozrana develoztent for fees wihich would 2ay for the added stait ‘
requiread and attendan® overhead. The sitaff, umder this arraszgeszent,
would be large enouzh to give the Council flexidbility. It now doca

not kave this mancuveradility when it must divert soz2one from a
basic job to do a srzecial job which may or may zot be consistant with
the cors Job. Ve ktave had to do more and more of these spocial Jobs

becauvse they have gilven the Council a means of contracting for worx
which in turn hzs meant income necded Just to Zcop the core stafil
tozcther. Tails vicious circle in tho lonz rum will lead to tke
destruction of the Council as an effective aZeacy.
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‘ Right now, the Council neceds relie? from chasing special
agsignauents that produce income. It needs to have et least two
years—preferably thrce~—~during which it can

~ Got the core job well underway without
' divertinz personnel to other work

=

" = Broaden iinnncial‘suppor{ Zron Chest and local’
government sources for its core work

4 Add staff and capacity to take on the special’
Jobs whichk so wmany ageucies and persons want
the Couzcil to do now, but oaly add pcople
as the level of funded work would Justify

= Build a ruch stronger base ofi understanding
and support throuzh the involvezent of a
more varied aad intorested Bcard of Directors.
These dircciors whea azresinz to serve must
agree 'to talke on active as L
as set policy

Q
©

= Involva younger persons £roa all parta of the
coomunity in Council work, thereby scorving
as a source of future Council directors.

Bo, wa necd the help of you and your Foundation now. We need
your advice, assistance, influence and we need monay whica I don't
sce coziny from any other source in the community with the speed or
in the quantity needed 4if the Council is5 zoins to go forward fronm
its preseat plateau. . '

Because of ny involvezont in Janmaica, I'm asking Duane to get
with you at the earliest opjortunity to settle on what you think
should be our next step in working ou:r those thinzs whieh the Council
needs so very much now. i

Bes't/ ega.rds 5

‘f;':‘f/(., L+ T

#

Jaes P, Purniss
/

P. S. Anm sending a copy of this 1
 to Billy Sterme who has ozrced
to help on the nozinations to the

Council Board this year.





