
CITY OF .ATLANTA 

MEMORANDUM 

HOUSING RESOURCES COMMITTEE 

February 7, 1968 

To: Mr. Dan E. Sweat, Jr. 
Director of Governmental Liaison 

From: Malcolm D. Jones 

CITY HALL ATLANTA, GA. 30303 

Tel. 522-4463 Area Code 404 

IVAN ALLEN, JR., MAYOR 

R. EARL LANDERS, Administrative Assistant 
MRS. ANN M. MOSES, Executive Secretary 
DAN E. SWEAT, JR., Director of Governmental Liaison 

Considerable thought and effort has gone into development of the attached 
Analysis of Atlanta 's Low-income Housing Program. 

From experience gained during the f irst year of the program, I am convinced 
that current policy and procedures are inadequate to meet requirements of the 
program; and if the program is to succeed, some changes will have to be made. 

The attached Analysis proposes adoption of ten (10) changes from current 
procedure, none of which ~ rash or radical, and I believe that each of the 
recommended changes would make a worthwhile contribution to the overall eff ort. 

I would like for this Analysis to be considered by you, the Mayor and the 
Housing Resources Committee (I have a copy for both Cecil Alexander and the Mayor). 

I intend to suggest to Cecil that this Analysis be taken up with the Executive 
Group of the Housing Resources Committee and, if f avorably considered, that a 
formal recommendation for its implementation be made by the Committee to the 
Mayor. 

Encl: Analysis 

Sincerely, 

Malcolm D. Jones 
Housing Coordinator 




