
JCt':. T1.D OF TRUSTEES 

The Atlanta Urban Co r ps Board of Trustees shall be composed 

o f the outstandi ng l eaders fro m t he student, educational, business 

and gov er nment community i n me tropolitan Atlanta, including the 

followin g : 

Stud ent Bo dy Presidents fro m Atlan t a area colleges 

pa r t icipating in t he Atlanta Urban Corps. 

College President s fro m Atlanta area colleges participating 

i n t he Atl anta Urban Corps . 

The Di recto r s , or thei r designa t ed repr esentativ es, of a genci es 

utilizing fiv e or more in t erns. 

The Directors, or thei r desi gnat ed r epresen t a t ives, of 

a genc i e s spon soring t wo or more inter ns. 

St a f f Di rector , St udent Direc tor, Coll ege Rel ations 

Board Chairrnan . 

Memb er s of the Execu t i ve Board , and others deemed 
ne cessary by a maj ori ty o f the Board o f Trus t e e s. 

The t e r m of member s hi p o f an i ndi vi dua l on the Board o f Trust ee s 

shall be on e year beginning Apri l 1 o f ea ch year . 

The Bo a r d o f Trus t ee s s hall advi se the Executive Board of 

The At l anta Urban Corps on the ov e rall dev el opment o f the co l l ege 

in t e rn ship pr ogr a~ . Member s of the Boa rd o f Tru s t ee s a r e fr ee to 

at t end a l l mee tiing o f the Executive Board and to make all 

~= ~ti nen t ~ecommenda t i on s to the Exe cu t i ve Boa rd as i t deems de s i rabl e . 

The Board of Trust ees shall be t he ul tima t e po l icy maki ng body of 

the Atl anta Ur ban Cor ps. 
The Board o f Tru s t ees shal l el ect t hr ee non-o perational 

pro fessiona l s to t he Exe cu t ive Board . These t hr ee shall include : 

one represen t ati ve of partic ipat i ng coll ege financial ai d o f fice r s , 

one educator and one a t - l arge . 



ATLANTA URBAN CORPS EXECUTIVE BOARD 
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Pr ofessi onal Educator 

Professional At - Large 

The Execu t ive Board s hall be r e sponsi bl e f or ope r at ional 

policy tha t shall be carr i ed ou t by the St a f f Di r ecto r . 

Personnel i nvolv ed i n day~t o-day r e sponsi biliti es shall ultimat el y 

r eport to t he Sta ff Di r ec tor . The Studen t Di r ecto r s hall work 

clo s el y wi th tho Staff Director i n carrying ou t the s e r e s pon si

bilities . 

All members of t ho Executive Board will au tomat i cally be 

members o f the Board o f Trustee s . 
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RESPONSIBILITIES OF EXECUTIVE BOARD 
OF ATLANTA URBAN CORPS 

The Board has r e sponsibility i n th~ fo llowi ng areas : 

1. The Board shall approvo all Iilt ornship dev el opments and shall 

de termin e tho areas of Iilt ornship . It shall approve all n ew 

project areas for I n t e r nshi ps . 

2. The Boar d shall re evaluat e all Int ernships and r omovo or 

r ens sicn Int erns a s it dooms ne c essary upon r eco mmendat ion 

by the Personnel Co mmittee . 

3. Th e Bo a rd shall mai n t ain financial contro l ov er fun ds a ppro 

pri at ed to the ATLANTA URBAN CORPS ~ Administration of sai d 

fund s shall be t he r esponsibility o f the Sta ff Director. 

4. Th e Board s hall act as a n appeal Gri evanc e Board for all 
parties in the ATLANTA URBAN CORPS , j_ ncl uding both s tudent 

in t ern s and the depart men ts or a genc i es t o which Inte rns are 

assigned . 

5. Th e Boar d s hall de t e r mi ne all polici e s r egarding public 

r elation s and in f orma t io n r el ea s es . 

6. Tho Board s hall de te r mi ne all e duc ational polici es o f the 

ATLANTA URBAN CORPS upon r eco mmonda tio i1 o f tho Educ ation 

Direc tor . 

7. The Board shall de t e rmine the policy con cerni ng the pl ac emen t 

o f Urban Corps I nt e r n s i n a gencies . 

8. The Board shall a s sume all r e spon s i bilities not he r ei n speci f i ed 

that aro d eeme d ne c8ssa r y to assur e t he succ ess o f the ATLANTA 

URBAN CORPS . 

9. All of t he Executive Board polici e s and dec i s ion s are sub j ec t 

t o review by the Bo a rd o f Trust ee s a the Board of Trust oo s 

dooms ne cessary . 
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PERSONNEL 

St2?f Director 

Student Director 

I. Secretarial : (3 ) 

(1) Secretary 

(l ) Assistant Secre tary 

(1) Cler k 

I I. Payroll: (1 ) 

(1) Fiscal Director 

II I. Internshi p Development ( 4) 

(1) I nternship Developraent Director 

(3) City , Federal , Extra- city 

IV . Student Recruitment : ( 10) 

(1) College Relations Board Chairraan 

(9 ) Campus Coordina tor 
V. Financing : (2 ) 

College Work Study Pro gram 

(1) Studc11t Fi nancial Aid Coordinator 

Privat e 

(1) Privat e Financial Aid Coordi nato r 

VI. Fi eld Evaluation : ( 6 ) (June - Augus t) 

(1) Fi e l d Eval uation Director 

(5 ) Fi el d Staff 

VII . Public Re l ations : ( 2 ) 

(1) Public Relat ions Di rector 

(1) Public Rel ations Staff 

VIII. Education : (3 ) 
(1) Education Director 

(2) Education Staff 

As i nitial rccruitmei1 t and i ntern deve l oprnont arc acco mplished 

these pe r sonnel may be shi ft ed to f i e l d s taff . Tllo Staff Director 

shall appoint all personnel uhose appo i ntment ~i_s not specified . 

These appo i n t men t s are subject to approval of the Executive Board . 



RESPONSIBILITIES OF THE CENTRAL OFFICE 

The Central Office of the Atlanta Urban Corps shall be 

responsible for the normal day-to-day operation of the Atlanta 

Urban Corps. Specifically, it is responsible for: 

1. Implementing the Internship Program. 

2. Processing of Intern requests as dire~ted 
by the Executive Board. 

3. Processing of Student applications. 
L~. Maintaining public relations. 

5. Coordinating the educational aspects of the 

Atlanta Urban Corps. 

6. All other operational aspects of the Atlanta 

Urban Corps subject to the review of the 
Executive Board. 

7. Development of intern positions in participating 
agencies. 

8. Compiling and printing forms and brochures for 

use in the Urban Corps. 
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ATLANTA URBAN CORPS COLLEGE RELATIONS BOARD 

The College Relations Board shall be composed of one student 

representative from each of the Atlanta area participating colleges 

of tho Atlanta Urban Corps4 Said representatives shall be nominated 

by the preceding College Relations Board and approved by th:JStudent 

Governments on tho respective campuses. 
The College Relations Board shall elect the Student Director, 

the College Relations Board Chairman, and approve the Internship 
Development Director appointed by the Program Director. The 
College Relntions Board shall have the power to remove any of its 

selections to the above positions by a unanimous vot e of the Board. 

Abov e s elections shall s erv e as ex-officio members of the College 

Relations Board. The College Relations Board shall nominate 

three non-operational members of the Executive Board subject to 
the approval of the Board of Trustees. 

The Board shall advise the Student Director, College Relations 

Director, the Internship Development Director, and the Field 

Evaluations Director in all matt ers pertaining to the r elationship 

bet ween participat ing college s and its student s and the Atlanta 

Urban Corps. Each r epre s entative to t he Board shall be considered 

the Atlanta Urban Corps coordinator for his college and shall 

ropros cnt the Urban Corps on his own campus. 
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EDUCATION BOARD 

The Education Board of the Atlanta Urban Corps shall be 

responsible for the educational aspects of the Atlanta Urban Corps. 

Specifically: 

1. The Board shall be responsible for making recommenda tions 

to the Personnel Committee and to the Executive Board 

concerning the educational aspects of the InternBhips. 

2. The Board shall be responsible for involving the a cademic 

community in the program in a meaningful manner. 

3. The Education Board shall recommend all seminars or 

additional educational courses to the Executive Board. 

It shall also be responsible for exploration of course 

credit possibilities be tween participating college s and 
s tudents and also utilization of existing course s for 

use by interns. 

The Educa tion Boa rd shall be chaired by the Education Director. 
The size and menbor s hip shall be de termined by the Executive Board. 
The Student Director s hall appoint all s tuden t r epresenta tive s to 

the Education Board subject to the approval of the College Relations 

Board. 
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PERSONNEL COMMI TTEE 

Members 

Staff Direc to r - Chairman 
Student Di rector 
I ntern coordinator from City Government 
Education Director 
Fiel d Evaluati on Director 
Internshi p Devel opment Di recto r 
College Rel ations Chairman 
I nternshi p Coordinator from Ext ra- city agenci es 

RESPONSI BI LITIES OF' THE PERSONNEL COMMITTEE 
ATLAi:JTA URBAN CORPS 

The Personnel Committee of the ATLANTA URBAN CORPS is 

generally r esponsibl e for the placement and eval uation of Interns . 

I t rnakes r ecommendatioi1s to t he Executive Board conc erning all 
aspects of personnel r elations . Spec i fically, the Committee is 
responsi bl e for : 

1 . Making recommendations regarding i nternship positions 

to the Executive Board . 
2 . Approving tho i nitial assignment o f all Interns . 

3. Making recommendations to the Executive Board on the 

removal or reassignment of I n t erns . 
4. Reassigning those Int~rns that require reassi gnment . 
5. Consider all probl ems conc er ning pe r sonnel r elations 

bot~een the Inte rns and their Supervi sors . 

6. The Pe rsonnel Committoo shall act as the appeal board 

f or all ~r i ovanc os , based on r ecommendations of the 
Field Evaluation Unit . 
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FIELD EVALUNPION UNIT 

Tm purpose of this Field Evaluation Uni t is t wo-fold. to 
provide an independent evaluation of tho performanc e of the s t udent 

and the quality of tho assignment, and to provide direct assistance 
to students and s upervisors in tho r esolution o f difficulties. 

Written fi eld r eports will be compiled and ma de available to the 

institution or spon~oring agency. Fi el d staff members will 
routinely visit students a t their nork locm..ons , conducting struct

ured interviews wi t h t hem and thei r supervisors . 

A joint evalua tion and r ocommondation r eport will be made 

on tho entire program by t ho fi eld evaluation unit and the Education 

Bo ard near the end of tho work period. 
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