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STATEMENT BY MAYOR IVAN ALLEN; ALDERMAN WILLIAM T, KNIGHT,
CHAIRMAN, BOARD OF FIREMASTERS; AND CHIEF C, H, HILDEBRAND,
ATLANTA FIRE DEPARTMENT -~ THURSDAY, JUNE 9, 1966, 11:00 A. M.

More than 500 Atlanta firemen continue to refuse t?_report for duty
o op o Wlon Socpuioe e “}'L—t?ié_____ 7

as directed by the authorities of the City of Atlanta and the Atlanta Fire -

Department.and by order of the Fulton Superior Court. The City Attorney's

office-is—aBking the Court this morning to cite the Atlanta Firefighters Union,

Indpendent, and its principal officers, J. I. Martin and Leonard Styron,

for civil contempt and failure to return to duty as ordered.

The City of Atlanta has made every attempt to resolve the present
dilemma with the members of the Fire Department through these men who
are the representatives of the striking firemen, We have done as much as
is possible under the laws governing the City of Atlanta.

The Union leaders and striking firemen have shown an utter contempt
for the laws of the State of Georgia and the authority of the City of Atlanta.
They have also shown a reckless disregard for the property and lives of the
citizens of this city.

We can no longer tolerate action which places in jeopardy the
thousands of lives and millions of dollars of property which these men are
under shwamn oath to protect. Therefore, we are directing all employees
of the Atlanta Fire Department who wish to remain as employees of the City
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to report to duty on their normal shifts at-8:06-avm. Feidey and6sd0 praa—
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of duty.
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taken to fill those positions which remain vacant. We urge these employees
to consider their responsibilities to the people of Atlanta and to their own
s fhom, o 0Py

families. Loss of income and;lio-a-s- of many years of retirement rights and

other accumulated benefits is a serious and foolish gamble they are taking
by refusing to return to their posts, ‘

The City officials have met with the leaders of the Union in good
faith., Theee leaders have stated that they have asked the firemen to obey

the legal authority of the Court and return to their stations but there

- has been no response to this request from the Union leadership.

Capt. Martin and Capt. Styron apparently have no control over the
striking members because their request has been ignored. These two men /Nratius=
&30 have failed to comply with their own request and have not reported to
their duty stations,
We trust that the members of the Fire Department, many of whom
have worked long years of dedicated servicas..} will consider their
responsibilities and obligations to the City, the laws of our State, and to

their families and return to work as directed.



The City Personnel Department yesterday examined 55 applicants
for Fireman; 27 passed the written examination. Medical

examinations and the oral interviews will be completed today.



TO ALL ATLAKTA CITIZENS

Tne Fire Department of Atlanta - your Fire Departrient - is making every
effort to give the citizens of Atlanta the best fire protaction pcssible, but
we do need your help,

_ The prevention of fires while always important is particularly important
during this period while new personnel are being trained,

Ylhat can you do to help? You can do many things.

FIRES ARE NOT ACCIDENTS

You can cause or prevent fires!
Use the check lists below and good old American common sense
and you may save your JOB--PROPERTY--OR EVEN YOUR LIFE-----
YCUR HOME '
Is all rubbish cleaned out of basements, closets, attic, garage, and
yard?
Are there any unsafe electrical extension or appliance cords?
Are your fuses the right size?
Is your heating and cooking equipment safe?
Is gasoline for power mower safely stored?

YCUR BUSIKESS
Is smoking adequately controlled?
Is wiring and electrical equipment safe?
Is trash and refuse removed daily to a safe place?
Has your heating system been checked by a qualified person to see
that it is safe?
Is guard, caretaker or watchman properly instructed and service adequate?
Is cooking equipment including hoods and ducts kept clean?
Is packing material safely kept?
Are Tift trucks refueled only in safe locations?
Is the yard and premises kept free of leaves, scrap lumber and debris?
Are paints, flammable Tiguids and oily rags handled and stored safely?

YOUR CHURCHES AND SCHOOLS
Are your schools adequately protected against unauthorized entry?

Is the heating equipment checked annually by a qualified firm or employee?

Is the electrical wiring safe?

Is rubbish collected and disposed of in a safe manner so as to not endanger

the occupants or structure?
If cooking equipment is provided, is your hood, duct, and stove cleaned
frequently?

EVERYBOLY

7any fires start shortly after you leave your home or close your business,

Does someone check for hazards every day at closing time or just
before leaving your home?
Is your wiring safe and are defective extension cords replaced?
Do you make it a practice to not allow unauthorized burning of refuse?
Is trespass guarded against?
Is all fire protection equipment in working order?
Are you careful with smoking and matches?

WEVER, WEVER SI'CKE IN BED



TO ALL ATLANTA CITIZENS

The fire department of Atlanta - your fire department - is making every
effort to give the citizens of Atlanta the best fire protection possible, but
we do need your help.

The prevention of fires while always important is particularly important
during this period while new personnel are being trained.

What can you do to help? You can do many things.

-

FIRES ARE NOT ACCIDENTS

You can cause or prevent fires!
Use the check lists below and good old American common sense

and you may save your JOB--PROPERTY--OR EVEN YOUR LIFE-—----
YOUR HOME ‘
Is all rubbish cleaned out of basements, closets, attic, garage and
yard?

Are there any unsafe electrical extension or appliance cords?
Are your fuses the right size?

Is your heating and cooking equipment safe?

Is gasoline for power mower safely stored?

YOUR BUSINESS
Is smoking adequately controlled?
Is wiring and electrical equipment safe?
Is trash and refuse removed daily to a safe place?
Has your heating system been checked by a qualified person to see
that it is safe?
Is guard, caretaker or watchman properly instructed and service adequate?
Is cooking equipment including hoods and ducts kept clean?
Is packing material safely kept?
Are 1lift trucks refueled only in safe locations?
Is the yard and premises kept free of leaves, scrap lumber and debris?
Are paints, flammable liquids and oily rags handled and stored safely?

YOUR CHURCHES AND SCHOOLS

Are your schools adequately protected against unauthorized entry? -

Is the heating equipment checked annually by a qualified firm or employee?

Is the electrical wiring safe?

Is rubbish collected and disposed of in a safe manner so as to not endanger
the occupants or structure?

If cooking equipment is provided, is your hood, duct and stove cleaned
frequently?

EVERYBODY
Many fires start shortly after you leave your home or close your business.

Does someone check for hazards every day at closing time or just.before
leaving your home?

Is your wiring safe and are defective extension cords replaced?

Do you make it a practice to not allow unauthorized burning of refuse?

Is trespass guarded against?

Is all fire protection equipment in working order?

Are you careful with smoking and matches?

Never, never smoke in bed.



STATEMENT OF MAYOR IVAN ALLEN, Jr.
Friday, September 9, 1966

Fire Chief Hildebrand reports thismmorning that two additional
fire stations have been placed in service bringing the total now in
operation to Z1 out of 32. This has been accomplished by placing
existing Fire Department personnel on overtime and by adding 10
additional men to the Fire Department complement. The 10 men

added Thursday now give us a total of 254 Firemen.

We were fortunate in having only 12 alarms during the night
and none was of mmajor import. Two firefighting units were required
. to move some 50 bales of damaged cotton from a cotton warehouse
fire at 1088 Murphy Avenue. The City Construction Department was
requested to assist by sending mechanized equipment to expedite the
moving of the cotton bales and promptly responded to lend a hand to

the Firemen.

The Chief further reports that a total of 493 Firefighters
have now been suspended for failure to obey his order to report for

duty.




General Sutherland reported that applicants fell off
sharply on Thursday. Only 25 applied. Eleven completed the
written examination. Firemen were picketing the Personnel
Office and were encouraging prospective applicants to refrain

from filing applications.

General Sutherland also reports that Mr. Perry of the

AFL-CIP will meet with him at 9:30 at the direction of Georgia

Meany. Meany has told Jim Moore to back the AFL-CIO union.

This might be of some value in the press conference.



STATEMENT OF MAYOR IVAN ALLEN, JR,
Friday, September 9, 1966
11:00 A. M.

Fire Chief Hildebrand feports this morning that two
additional fire stations have been placed in service bringing the
total now in operation to 21 out of 32. This has been accomplished
by placing existing Fire Depa.rtment personnel on overtime and
by adding ten additional men to the Fire Department complement.

The ten men added Thursday now give us a total of 254 Firemen.

We were fortunate in having only 12 alarms during the
night and none was of major import. Two firefighting units were
required to move some 50 bales of damaged cotton from a cotton
warehouse fi.re at 1088 Murphy Avenue. The City Construction
Department was requested to assist by sending mechanized
equipment to expedite the moving of the cotton bales and promptly

responded to lend a hand to the Firemen.
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STATEMENT OF MAYOR IVAN ALLEN, Jr.
Friday, September 9, 1966

Fire Chief Hildebrand reports this morning that two additional
fire stations have been placed in service bringing the total now in
operation to 21 out of 32. This has been accomplished by placing
existing Fire Department personnel on overtime and by adding 10
additional men to the Fire Department complement. The 10 men

added Thursday now give us a total of 254 Firemen.

We were fortunate in having only 12 alarms during the night
and none was of major import. Two firefighting units were required
to move some 50 bales of damaged cotton from a cotton warehouse
fire at 1088 Murphy Avenue. The City Construction Department was
requested to assist by sending mechanized equipment to expedite the

moving of the cotton bales and promptly responded to lend a hand to

the Firemen.




STATEMENT OF MAYOR IVAN ALLEN, JR.
Thursday, September 8, 1966
10:00 a.m.,

Fire Chief C. H. Hildebrand reports this morning that 19 Fire Stations
are now in full operation and that the personnel total is up to 244,
Firemen responded to 17 alarms during the night from 6:00 p.m.

until 8:00 a.m. None of the alarms was serious. ' i

Chief Hildebrand also reports that 100 probationary Firefighters

have been dismissed for failure to report to work as ordered.

367 other Firefighters have been suspended. All suspension citations
will be mailed before the end of the day and we expect this number

to represent the total of those to be suspended. The Board of
Firemasters has scheduled hearings for September 19 through

September 23.

The City Personnel Department yesterday examined 55 applicants
for Firefighter positions and will continue an intensive recruitment

campaign to fill vacancies which now exist in the Fire Department.

With reference to the disorders of Tuesday night in the Summerhill
area, all activity seems to bebback to normal. Ten arrests were

made on Wednesday afternoon in the area when several individuals



The suspended Firemen will pick up their pay checks today at the
training tower between 9 a.m. and 12 noon, The 100 probationary
firefighters who have been terminated will pick up their pay checks

today at the Fire Department Headquarters after they have turned
in all equipment assigned tb them.




September 12, 1966

Fire Department Information:

1 more fire station opened over weekend making a total of
22 stations now operating.

265 men now working. Approximately 50 new applicants now
being processed.

More stations will be opened this week. However, Chief

is not in a position to say how many at this time. From 8:00
a.m, Saturday to 8:00 a.m. Monday, the department answered
56 alarms as follows:

11 false alarms
21 buildings

12 trash

6 service calls
6 automobiles

Of the 21 building alarms answered, 5 were in the Boulevard-
Forrest areas caused by molotov cocktails.

REL:lp



STATEMENT BY CHIEF C, H, HILDEBRAND
ATLANTA FIRE DEPARTMENT

Friday, September 16, 1966

For Release 11:00 A. M.

The City of Atlanta has in operation this morning 25 fully

manned Fire Stations.

The total personnel in the department has now risen to
357 -~ 313 of these employees performing actual firefighting

duties.

Sixty-seven new recruits have been assigned to stations
for in-service training and duty under the leadership of

experienced Firemen and Fire Officers.

We are able to maintain an on-duty shift strength average
of 175 firefighting personnel because of extended work hours

of those Firemen who have remained on the job.

Our attempts to recruit new men to rebuild the Fire
Department have been extremely successful. Since Labor

Day the City Personnel Department has examined 327 applicants.



Page Two

140 of these have passed the written examination and are being

processed for in-service training and firefighting duties immediately.

The Personnel Department is making plans to conduct a
recruiting campaign throughout the Southeast and through the
employment of new personnel and the extended work hours of
our experienced personnel, we should be able to place the
remaining unmanned stations in operation within a very short

period of time.

The Personnel Office at 260 Central Avenue, S. W. is
remaining open until 7:30 p. m. Monday through Friday and
until noon on Saturdays to receive and process firefighters

applications.

I am requesting all the citizens of Atlanta to practice good
fire prevention measures in their homes, businesses, churches
and schools. A check-off list is being released to the news media
for self-inspection of your premises which, if conscientiously

adhered to, can prevent fires and preserve property.



TO ALL ATLAKTA CITIZENS

The Fire Department of Atlanta - your Fire Department - is making every
effort to give the citizens of Atlanta the best fire protaction pcssible, but
we do need your help,

) The prevention of fires while always important is particularly important
during this period while new personnel are being trained,

that can you do to help? You can do many things.

FIRES ARE NOT ACCIDENTS

You can cause or prevent fires!
Use the check Tists below and good old American common sense
and you may save your JOB--PROPERTY--OR EVEN YOUR LIFE-----

YCUR HOIME
s all rubbish cleaned out of basements, closets, attic, garage, and
yard?
Are there any unsafe electrical extension or appliance cords?
Are your fuses the right size?
Is your heating and cooking equipment safe?
Is gasoline for power mower safely stored?

YCUR RUSIKESS
Is smoking adequately controlled?
Is wiring and electrical equipment safe?
Is trash and refuse removed daily to a safe place?
Has your heating system been checked Ly a qualified person to see
that it is safe?
Is guard, caretaker or watchman properly instructed and service adequate?
Is cooking equipment including hoods and ducts kept clean?
Is packing material safely kept?
Are 1ift trucks refueled only in safe locations?
Is the yard and premises kept free of leaves, scrap lumber and debris?
Are paints, flammable liguids and oily rags handled and stored safely?

YOUR CHURCHES AND SCHOOLS
Are your schools adequately protected against unauthorized entry?
Is the heating equipment checked annually by a qualified firm or employee?
Is the electrical wiring safe?
Is rubbish collected and disposed of in a safe manner so as to not endanger

the occupants or structure?
If cooking equipment is provided, is your hood, duct, and stove cleaned

frequently?

EVERYBODY
7any fires start shortly after you leave your home or close your business.

Does someone check for hazards every day at closing time or just
before leaving your home?
Is your wiring safe and are defective extension cords replaced?
Do you make it a practice to not allow unauthorized burning of refuse?
Is trespass guarded against?
Is all fire protection equipment in working order?
Are you careful with smoking and matches?

NEVER, WEVER S''GKE IN BED
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The Atlanta Fire Department continues to make progress
toward restoration of normal fire protection.

The number of fire stations, ﬁith fully manned apparatus
in service, thlbeen increased to 25 out of a total of 32 stations.

67$ﬁ:Eruits have been assigned to stations for in-service
training and duty under the leadership of experienced firemen and
fire officers.

Total employees in the department number 357 with 313 of
this number performing fire fighting duties.

The on-duty shift strength now averages 175 fire fighting
personnel by virtue of extended work hours.

The number of false alarms and fire calls is approximately
the same as for the same period last year.

I am requesting all the citizens of Atlanta to practice
good fire prevention measures in their homes, businesses, churches, and
schools. A check-off list is being released to the news media for

self-inspection of your premises which, if conscientiously adhered to,

can prevent fires and preserve property.
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STATEMENT BY CHIEF C, H, HILDEBRAND

Mr. Martin's statement is erroneous and is a clear

design to mislead the public.

The fire call at 2 Broad Street Monday was answered in

minutes. pieces of equipment with

men answered the call.

of the firefighters were new personnel,

but they performed one hundred percent effectively under the
direction of career, first line supervision and alongside loyal

and experienced firemen of many years experience.

The fire was brought under control in minutes
and extinguished in minutes, There was never any
danger of the fire spreading and it was under the complete control

of the Atlanta Fire Department at every moment,

The citizens of Atlanta will not be paniced by false and

inflamatory statements that the city is in grave danger of burning
up because of lack of firefighting personnel. This simply is not

true.

All stations in service, of 32, aee adequately



manned and are supervised by the city's most experienced and dedicated

firemen. New men are being employed and trained daily. Since the

walkoff of some 500 firemen on , we have built the
back
firefighter staff fawdx up from to

The public should keep the facts clearly in their minds at

all times.

If there is a reduction in fire protection, it is the result
of former Captain Martin and his followers deserting their posts,
refusing the order of the Fire Chief and the order of the Fulton

Superior Court to return to their jobs,

It was Mr. Martin who refused to accept the city's action
increasing pay and reducing hours January 1, 1966. It was Mr. Martin
who refused to accept Dr. Harrison's recommendations and broke

off negotiations with the Board of Aldermen.

Mr. Martin and many other former employees of the City
Fire Department failed to appear before the Board of Firemasters
to even explain their actions or answer charges of dereliction of duty,
failure to obey the order of the Chief or of the Court, The city had
no further choice. They were fired as called for by the laws of the

City of Atlanta.




Since these men, by their actions, have chosen not to work
for the Atlanta Fire Department, I call on them to refrain from
continued harrassment of normal fire department operations and of
the general public, and allow us ‘to rebuild the Fire Department with
those men who desire to serve their city in this area of

responsibility.




-

The Atlanta Firefighters Union Independent will and are ready
at anytime to start negotiations with the Mayor of the City of
Atlanta., We have always been ready. The Atlanta Firefightera
have agreed to accept Dr., Erwin D, Harrison's report. This
we tried to do before Friday, September 2,

Dr. Harrison, President, Georgia Institute of Technology, in
his mediator's report, gave the Union the option of a shorter
work=hour week or an increase in pay. The report was made
public, I will read in part from Dr., Harrison's report:

Option I: Reduce average work week from present 60 hours to one
of 56 hours, which permits a three-platoon operation. This is
a fairly common arrangement around the country. This reduction
in hours would be made without any change in total compensation
so that hourly rate would be effectively increased from the
present figure by an amount slightly above 7%. It should be
emphasized that under this Option the total pay would not be
increased (aside again from any future pay increase granted to
all City employees).

Option II: Maintain the present average work week of 60 hours and
to grant the presently employed firemen the fruits of the in-
crease in the total wage bill which would have resulted from the
necessary employment of additional firemen if Option I were
selected, This increase would amount to 7,.14% to be granted on
an "across the board" basis, The Atlanta Firefighters chose
Option II, that the increase in pay start September 1 or be
retroactive from January 2, 1967 to September 1.

We were and are ready to accept the recommendations of
Paul J. Hallinan, Archbishop of the City of Atlanta, that the
question of legality be left in the hands of a Superior Court
Judge to act as arbitrator, and his findings be binding on
both parties,

\ i
The Mayor has refused to sit down with our Union at anytime
since August 31, and has refused any offer to end this dispute
by anyone. There are many important people who have tried in the
interest of public safety. We ask why has he refused,







927

Carl Sutherland left the following information for you:

Since September 6 we have employed 149 which includes 33
of the former firemen that have been reemployed. We have
| ok
had 273 to pass the written examination but ¥set some through

medical examinations, court records, failure to reportifor
further tests, etc. There is no way of telling how many more

who have passed the written examination are still likely to
s+ 1L

be employed -- Must be approximately 50 maese under

consideration, Still receiving good response to advertising.

He doesn't know if you would want to mention this but he feels
the pickets have discouraged some of them from coming back

to complete their applications.,
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STATEMENT BY CHIEF C., H., HILDEBRAND

Mr. Martin's statement is erroneous and is a clear

design to mislead the public.

The fire call at 2 Broad Street Monday was answered in

minutes. pieces of equipment with

men answered the call.

of the firefighters were new personnel,

but they performed one hundred percent effectively under the
direction of career, first line supervision and alongside loyal

and experienced firemen of many years experience.

The fire was brought under control in minutes
and extinguished in minutes. There was never any
danger of the fire spreading and it was under the complete control

of the Atlanta Fire Department at every moment.

The citizens of Atlanta will not be paniced by false and
inflamatory statements that the city is in grave danger of burning
up because of lack of firefighting personnel. This simply is not

true,.

All stations in service, of 32, are adequately



manned and are supervised by the city's most experienced and dedicated

firemen. New men are being employed and trained daily. Since the

walkoff of some 500 firemen on , we have built the
back
firefighter staff faxodx up from to

The public should keep the facts clearly in their minds at

all times.

If there is a reduction in fire protection, it is the result
of former Captain Martin and his followers deserting their posts,
refusing the order of the Fire Chief and the order of the Fulton

Superior Court to return to their jobs.

It was Mr. Martin who refused to accept the city's action
increasing pay and reducing hours January 1, 1966. It was Mr. Martin
who refused to accept Dr. Harrison's recommendations and broke

off negotiations with the Board of Aldermen.

Mr. Martin and many other former employees of the City
Fire Department failed to appear before the Board of Firemasters
to even explain their actions or answer charges of dereliction of duty,
failure to obey the order of the Chief or of the Court. The city had
no further choice. They were fired as called for by the laws of the

City of Atlanta,



Since these men, by their actions, have chosen not to work
for the Atlanta Fire Department, I call on them to refrain from
continued harrassment of normal fire department operations and of
the general public, and allow us to rebuild the Fire Department with
those men who desire to serve their city in this area of

responsibility.



The City of Atlanta has asked, and has received, fuom the Fulton
County Superior Court an injunction ordering Atlanta firemen to fulfull
their obligation to the city and to return to work,

We sincerely hope that All Atlanta Firemen and the unions
representing them will not only honor this injunction by returning to
work immediately, but will fulfill their obligation to the city by staying
on the job without any further court action. We hope it will not be
necessary to take any further action in connection with the court injunction,

At this meeting of representatives of the Atlanta firemen's unions,

I am making available the various city officials who have an area of
responsibility in this action. They include Alderman Knight, Chairman
of the Bosw Firemas Jmﬁdnrmn Farris, Chairman of the Finance
Conmmmnl Garl Sutherland, Personnel Director, Mr. John
Dougherty, Associate City Atterney, Mr., Charles Davis, City Compiroller,
and myself,

It is omr hope that orderly discussions of the problems you raise
can be carried on through these groups without any further disruption of
work, or the necessity for ti

In addition to the Civil Service Act of the City of Atlanta, which
guarantees protection to all of its employees, the Personnel Board of
the City, which carries cut this act, and the Board of Firemasters which
is available to you at its m%sﬂu special meetings, I

mum%ummmmuuuuhmm
this dilemma:




1. Inform you that under the Budget Act of the City of Atlanta
the city cannot make an adjustment in wages after the budget has been

approved and adopted, or after March 3lst of the calendar year, {hleny

2. To make available the Public Administration Sexvice officials
who are making a study of the salaries of city employees, so that you
can give them full information as to your feelings concerning firemen's
sajaries; and, subject to their agreement and {indings, they can be included
in their report to be submitted to the city this fall,

3. Recommend to the Board of Aldermen at their next meeting
on June 20th, and ask for immediate passage of an ordinance establishing
a 56 hour work week effective Jamuary 1, 1967,

4, Further, ask the Chairman of t?o Finance Committee, Mr.
Farris, to instruct the City Caml;honcr tfo b@mplaulé review the budget
etthuCitydAﬂnuatthuddlu .szmh- p.ﬂoa. ending the 30th

of this month, to urmhu if any ld'plu- fundse havs been accumulated

56 h‘# work week on Oetohf\ht of this year.

\
Hmeh!uadamaﬂl}hﬁa “;’wmmmaoa:ddhlhmmamm
ulmmmhwtora?-& mﬂn;lhbthunwrk mh effective

as of that date. / \\ / \-_\

b Y

ivan All‘l. Iro
Mayor of Allanta
June 8, 1966




WE ARE EXTREMELY DISAPPOINTED THAT THESE MEN WHO
SAY THEY REPRESENT THE FIREMEN WHO ARE ON STRIKE EXERCISE

NO CONTROL OVER THESE MEN,

THESE LEADERS HAVE AT THE TEAMSTERS' UNION HALL
STATED THAT THEY HAVE ASKED THE FIREMEN TO OBEY THE
COURT ORDER TO RETURN TC THEIR POSTS, THERE HAS BEEN NO

RESPONSE TO THIS REQUEST FROM THE UNION LEADERSHIP,

THE CITY OFFICIALS HAVE MET WITH THESE LEADERS IN
GOOD FAITH., WE THOUGHT THEY WERE THE ELECTED REPRESENTATIVES

AND SPOKESMEN FOR THE MEN WHO ARE REFUSING TO WORK.
APPARENTLY THIS IS NOT THE CASE.

IF WE ARE TO MAKE ANY PROGRESS IN SOLVING THIS
DILEMMA, WE MUST BE ABLE TO DEAL WITH SOMEONE WHO DOES
EXERCISE PROPER CONKRROL OVER THE MAJORITY OF THE FIREMEN

AND WHOSE REQUESTS WILL BE HONORED BY THE FIREMEN,



WE ARE EXTREMELY DISAPPOINTED THAT THESE MEN WHOC
SAY THEY REPRESENT THE FIREMEN WHO ARE ON STRIKE EXERCISE

NC CONTROL OVER THESE MEN.

THESE LEADERS HAVE AT THE TEAMSTERS' UNION HALL
STATED THAT THEY HAVE ASKED THE FIREMEN TO OBEY THE
COURT ORDER TO RETURN TO THEIP POSTS, THERE HAS BEEN NO

RESPONSE TO THIS REQUEST FROM THE UNION LEADERSHIP.

THE CITY OFFICIALS HAVE MET WITH THESE LEADERS IN
GOOD FAITH. WE THOUGHT THEY WERE THE ELECTED REPRESENT

AND SPOKESMEN FOR THE MEN WHO ARE REFUSING TO WORK,
APPARENTLY THIS IS NOT THE CASE,

IF WE ARE TO MAKE ANY PROGRESS IN SOLVING THIS
DILEMMA, WE MUST BE ABLE TO DEAL WITH SOMEONE WHO DOES
EXERCISE PROPER CONRROL OVER THE MAJORITY O THE FIREMEN

AND WHOSE REQUESTS WILL BE HONORED BY THE FIREMEN,

TIVES



STATEMENT BY MAYOR IVAN ALLEN; ALDERMAN WILLIAM T. KNIGHT,
CHAIRMAN, BOARD OF FIREMASTERS; AND CHIEF C. H. HILDEBRAND,
ATLANTA FIRE DEPARTMENT -- THURSDAY, JUNE 9, 1966, 11:00 A. M.

More than 500 Atlanta firemen continue to refuse,to report for duty

order o1 The Fuldon Svpenoy Leov]T ar y n?"‘k-z gttoni bize o?_(__/

as directed by the-awtiioritieszef the City of Atlanta and the Atlanta Fire

DepartmenthWWﬁéjﬁﬁ%@fﬁ The City Attorney's
po Gutsf)

office is—askipg the Court this morning to cite the Atlanta Firefighters Union,

Indpendent, and its principal officers, J. I. Martin and Leonard Styron,

for civil contempt and failure to return to duty as ordered. |

The City of Atlanta has made every attempt to resolve the present
dilemma with the members of the Fire Department through these men who
are the representatives of the striking firemen. We have done as much as
is possible under the laws governing the City of Atlanta.

The Union leaders and striking firemen have shown an utter contempt
for the laws of the State of Georgia and the authority of the City of Atlanta.
They have also shown a reckless disregard for the property and lives of the
citizens of this city.

We can no longer tolerate action which places in jeopardy the
thousands of lives and millions of dollars of property which these men are
under sworn oath to protect. Therefore, we are directing all employees
of the Atlanta Fire Department who wish to remain as employees of the City
to report to duty on their normal shifts at 8:00 a. m. Friday and 6:00 p. m.,
Friday. Anyone failing to report will be considered in violation of the City's
Civil Service Law and will be discharged for inattention to or dereliction

of duty. These jobs will then be declared open and applications will be



taken to fill those positions which remain vacant. We urge these employees
to consider their responsibilities to the people of Atlanta and to their own
families. Loss of income and loss of many years of retirement rights and
other accumulated benefits is a serious gnd foolish gamble they are taking
by refusing to return to their posts.

The City officials have met with the leaders of the Union in good
faith., These leaders have stated that they have asked the firemen to obey
the legal authority of the Court and return to their stations but there |

. A
has been no response to this request from the Union leadership. (qlo"'J%"eN ' 9

/;"S“ Co AMicefTor s -"”“/LUV"‘-L =
‘H]Q.HL art o [jnNE oF mmuscaflons pow of wau 4 vt aea.

Capt. Martin and Capt. Styron apparently have no control over the |

striking members because their request has been ignored. These two men
also have failed to comply with their own request and have not reported to
their duty stations.

We trust that the members of the Fire Department, many of whom
have worked long years of dedicated services, will consider their
responsibilities and obligations to the City, the laws of our State, and to

their families and return to work as directed.
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SPECIAL ORDER NQ, 412

POLICE DEPARTMNT

Y B U LL & T F N

Atfanta, Georgia

Monday
September 5, 1966

September 5, 1966

Effective immediately, those listed below are detailed te the Atlanta Fire
Department, to be agsigned by Chief C, H, Hildebrands

Saty Re Py Dupree
Sgte MaE, Moon
J, Ry Johnston

Wo Me Cochran

‘v’(. F. Dai‘ay
Ge W, Coffee
W Le Vaughn

Those Huied befew ays datailed to Atlanta Fire Houses, Day Shift, 8 A, M, to & P

Z7t. By J¢Stecher
R ¥ Guy

HoT, Williamsg
., E, McGeheg
J. A McAdams
¥, JoDavis

Ce. B; Hammons
ioit. Beavers
Du \‘nrq Milll'.er
hHoligHarrls

Ao Dy Smith

Gg L MCG'EW
(o O. Andevson
Cy By Thrasher
H‘ H' BQM‘

Gy BeDonaid

Jo Ng Anderson
E, C, Mitohaell
De Lo Staltenpohl
Ly Ro Mohn

Wy Es Nol{oms
H. Lo Boltan

Ty My King

W, H, Shepherd
Je Ce Fogter

H, M, Wright

C‘g R. Dav‘s

Gy s Krecko

Ao B, Chambhers
D, K¢ Potty

Ce Ko T}"Ol’-
CeRoPrice

Those Hsted below ave detailed to Atfanta Fire Houses, Night Shift, 8 PMto 8 AM

Sgty Je R, Shatties
C;B.Blore

L Ve Oxford
&, Tucker

We Te Partin
Up 'I'. Dye

Go W, Plarce
RoH, Tweedell
B¢ RqeSanddn
Ry By Avery

A, L, Cardell

Mo My Mayfield
Je M, Chandfer
M, D, Bozeman
B, L, Cathoun
G, Doy Harrison
A4 Hy Kennemere
Jo Ao Prince

Ry M, Kelly

Cy R, Walton
R¢BeBarfield
E,H, Lyons

Ry McKibben
Fe Do Echols
Jo Pe Smith
VeSe Grabam
J. Je caﬁkﬂ

Fq, Cy McIntyre
Re Lo Smith

Js Wo Doharty
C, B, Wooster
E,C.Lee

Those [isted below are assigned as the Atlanta Fire Department Security Squad;

Capt, E, Qs Mullen in charge,

Lte Re Py McGee
Sgt, E.44Samples
W, J, Moss :
M, E,Horton

D, E. Brown

Cq E, Forguson

ATl those fisted above will work {2 hours a day, 7

notice,

Ra H, Sumpter
Be O, Tollison
WeH, Byrd

Ag Dy Laughlin
Ge Fo MacManus
R, E, McEIlreath

WeH, Everett
N, £seDavis

R, H, Simmons
Be Fo Peppers

L. D.Howard

days a week, until further

N

- "’7/,2;; M/L;JM
ef of Pc.;ti.

(/,
HERBERT T, JENKINS, Chief of Police

Bys

G%,d%
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Bulletin #19-172 Atlanta, Georgia September 5, 1966
ITEM
SPECIAL ORDER NO, 412 September 5, 1966

Effective immediately, those [isted below are detaifed to the Atlanta Fire
Department, to be assigned by Chief C, H, Hildebrand:

Sats Re¢ P, Dupree W, Fy Dailey
Sate Mo E« Moon Ge We Coifee
J, Re Johnston ' We Le Vaughn

Weo M, Cochran

Those Hsted below are dctailed to Atfanta Fire Houses, Day Shift, 8 A, M, to & P\

Eats Bs JeStecher Gy L McGraw T» Ms King

R ¥, Guy Ce O, Anderson W, Ho Shepherd
E,T, Williams GCes E. Thrasher Je Cg Foster

. E, McGehee H, H, Boone H. M, Wright
Js.Ae Mchdams Gy, B.Donald C,R,Davis

k. 7. Davis Je Ne Anderson i, 7 Krecko
C. B;Hammons E¢ Co, Mitchell 4Ae B, Chambars
1.1, Beavers De L, Steltenpohl D, K¢ Petty

Do We Miiler L, Re Mohn T Ko Tylar

Lo i Harris W, E. Nelfoms CsRe Price

Ao DypSmith H, L. Boltsn

Those fisted below are dotailed to Atlanta Fire Houses, Night Shiit, 8 PMto 8 AM

Sgts Je Re Shatties M, M, Mayfield Ry McKibben
C, B, Blore Je M, Chandler F.D, Echols
L, Vs Oxford M. D, Bozeman Jo PeSmith

A, Tucker Be L. Calhoun Ve S. Graham
We To Partin G, D, Harrison Js J» Copke

U, Jus Dye 4. H, Konnemore FqC, McIntyre
Go W, Pierce Je 44 Prince Rs L, Smith
RoH, Tweedell Ry M, Kelly Ja W, Doherty
B¢ R¢Sandlin Ce R, Walton C, B, Wooster
R, E, Avery R.BoBarficld E,C.Leoe

A, L, Cardell E.H, Lyons

Those listed below are assigned as the Atlanta Fire Department Security Squad;

Capt, E, Os Mullen in charge,

Lt. Re Py McGee R, H, Sumpter We Ho Everett
Sgt, E, Al.Bamples Be O, Tollison N, 434 Davis
W.J, Mogs We He Byrd R Ho, Simmons
M, &, Horton Ay Do Laughlin Be Foe Peppers
D. E, Brown Ge Fo MacManus L,D,Howard
C,E, Ferguson R, E, McFEIrveath

Al those fisted above will work {2 hours a day, 7 days a week, until further
notice, g sng .
o '_..____,._-' \\. ,.
/,._ il 6 ‘175,‘-(/‘/51,-1.4/3'
Chief of Po[iqé

-
HERBERT T, JENKINS, Chisf of Police

By: Soytiodde 0@%
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RESOLUTION
BY ALCERMAN FARRIS and ALDERMAN KNIGHT

WHEREAS, some members of the Atlanta Fire Department have recently

engaged in a strike against the City of Atlanta, and

WHEREAS, negotiations with the striking firemen have been carried on

by the Mayor, members of the Board of Firemasters and other city officials, and

WHEREAS, as a result of the negotiations, the striking firemen have
returned to work and the city has dismissed its pending legal proceedings against the

striking firemen, and

YWHEREAS, it is recognized that the desires of all the members of the
Fire Department relative to wages and hours should be inquired into and decisions

relative to improvement be reached, and

VWHEREAS, the Mayor is requesting approval of the Board of Aldermen
that a2 mediator or fact finding group be appointed on a basis mutually satisfactory to

the city and the firemen:

NCV/, THEREFORE, BE IT AND IT IS HEREBY RESOLVED BY THE
MAYOR AND BOARD OF ALDERMEN that: |

1. In accordance with the agreement reached, the Mayor be authorized
to enter into an agreement with the firemen in the selection, choice and designation

of a mediator, either in the person of one individual or in the form of a fact finding

committee consisting of several individuals; the duties of which mediator or fact
finding group shall be to make ixaqt}iry and investigation into the wages and hours of
employment of all members of t?te Atlanta Fire Department and to make recommenda-~
tions as to changes looking towa;-d improvement of wages and hours of all firemen in
keeping with the financial ability of the city;

2. That the report of the mediator or fact finding group be furnished
to all firemen and to the city and that it also be made public;

3. That the cost of employment of such mediator or fact finding committee

be borne by the City of Atlantas .
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NEWS RELEASE

CITY HAL]'__. ATLANTA, GA. 30303

Tel. 522-4463 Area Code 404

STATEMENT BY MAYOR IVAN ALLEN; ALDERMAN WILLIAM T, XNIGHT,
CHAIRMAN, BOARD OF FIREMASTERS; AND CHIEF C, H, HILDEBRAND,
ATLANTA FIRE DEPARTMENT .- THURSDAY, JUNE 9, 1966, 11:30 A, M,

More than 500 Atlanta fireimen continue to refuse to report for duty
as directed by order of the Fulton Swperior Court and by the authorities of the
City of Atlanta and the Atlanta Fire Department. The City Attorney's office has
asked the Court this morning to cite the Atlanta Firefighters Union, Independent,
and its principal officers, J. I. Martin amnd Leonard Styron, for civil contempt
and failure to return to duty as ordered.

The City of Atlanta has made every attempt to resolve the present
dilemmma with the members of the Fire Departmment rhrough these men who
are the representatives of the strikimg firemen. We have done as much as
is possible under the laws governing the City of Atlanta.

The Union leaders and striking firemmen have shown an utter contempt
for the laws of the State of Georgia and the authority of the City of Atlanta.

They have also shown a reckless distegard for the property and lives of the
citizens of this city.

We can no longer tolerate action which places in jeopardy the
thousands of lives and millions of dollars of property which these men are
under sworn oath to protect. Therefore, we are directing all employees of
the Atlanta Fire Department who wish to remain as employees of the City to
report to duty on their normal shifts no later than 8:00 a.m. Saturday. Failure

to report will be considered a violation of the City's Civil Service Law and



will be used as the basis of charges to be preferredfarinattention to or
dereliction of duty., Employees failing to report will be suspended by the
Chief pending the hzarings and action will be taken to fill those positions which
remain vacant, We urge these employees to consider their responsibilities to
the people of Atlanta' and to their own families. Loss of income and the placing
in jeopardy of many years of retirement rights and other accumulated benefits
is a serious and foolish gamble they are taking by refusing to return to their
posts.

The City officials have met with the leaders of the Union in good
faith. These leaders have stated that they have asked the firemen to obey the
legal authority of the Court and return to their stations but there has been no
response to this. request from the Union leadership. Apparently, there are
no lines of communications now open with Union authority accepted by its
members,

Capt. Martin and Capt. Styron apparently have no control over the
striking members because their request has been ignored. These two men
also have failed to comply with their own request and have not reported to
their duty stations.

We trust that the members of the Fire Department, many of whom
have worked long years of dedicated servicej: will consider their
responsibilities and obligations to the City, the laws of our State, and to

their families and return to work as directed.
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MRS, ANN M. MOSES, Executive Secretary
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NEWS RELEASE

CITY HALL ATLANTA, GA. 30303

Tel. 522-4463 Area Code 404

STATEMENT BY MAYCR IVAN ALLEN; ALDERMAN WILLIAM T, XNIGHT,
CHAIRMAN, BOARD CF FIREMASTERS; AND CHIEF C, H, HILDEBRAND,
ATLANTA FIRE DEPARTMENT .- THURSDAY, JUNE 9, 1966, 11:30 A, M,

More than 500 Atlanta firemen continue to refuse to report for duty
as directed by order of the Fulton Superior Court and by the authorities of the
City of Atlanta and the Atlanta Fire Department. The City Attorney's office has
asked the Court this morning to cite the Atlanta Firefighters Union, Independent,
and its principal officers, J, I. Martin and Leonard Styron, for civil contempt
and failure to return to duty as ordered.

The City of Atlanta has made every attempt to resolve the present
dilernma with the members of the Fire Department rhrough these men who
are the representatives of the striking firemen. We have done as much as
is possible under the laws governing the City of Atlanta,

The Union leaders and striking firemen have shown an utter contempt
for the laws of the State of Georgia and the authority of the City of Atlanta.
They have also shown a reckless disregard for the property and lives of the
citizens of this city.

We can no longer tolerate action which places in jeopardy the
thousands of lives and millions of dollars of property which these men are
under sworn oath to protect. Therefore, we are directing all employees of
the Atlanta Fire Depa.rtment who wish to remain as employees of the City to
report to duty on their normal shifts no later than 8:00 a. m. Saturday. Failure

to report will be considered a violation of the City's Civil Service Law and



will be used as the basis of charges to be preferredfarinattention to or
dereliction of duty., Employees failing to report will be suspended by the

Chief pending the h-arings and action will be taken to fill those positions which
remain vacant, We urge these employees to consider their responsibilities to
the people of Atlanta ,a.nd to their own families. Loss of income and the placing
in jéopardy of many years of retirement rights and other accumulated benefits
is a serious and foolish gamble they are taking by refusing to return to their
posts.

The City officials have met with the leaders of the Union in good
faith. These leaders have stated that they have asked the firemen to obey the
legal authority of the Court and return to their stations but there has been no
response to this. request from the Union leadership. Apparently, there are
no lines of communications now open with Union authority accepted by its
members,

Capt. Martin and Capt. Styron apparently have no control over the
striking members because their request has been ignored. These two men
also have failed to comply with their own request and have not reported to
their duty stations,

We trust that the members of the Fire Department, many of whom
have worked long years of dedicated servicej will consider their
responsibilities and obligations to the City, the laws of our State, and to

their families and return to work as directed.
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SUNDAY, MAY 22, 1966

By RALEIGII BRYANS

A number — evidently a large
number — of disgruntled Atlan-
ta firemen have defected from
their old union to join a new
“independent” union that is ex-
hibiting militancy and is seck-
ing pgrealer wage gains [for
them.

The new union is now pressur-
ing city officials to recognize it
as negotiating agent for firemen
with ‘an apparent threat that
firemen will take extraordinary

action on their own if officials .

do not.

The union is Allanta Firefight-
ers Union, Inc., independent. Its
attorney and business represent-
ative, Robert L. Mitchell, voiced
this apparent threat in a May
16 letler addressed to Alder-
man W. T. Knight, chairman of
the city's Board of Firemasters.

MR. MITCHELL stated that
“if negotiations are not com-
menced immedialely, then the
members of this union will have
no choive bul to promulgate
their own working rules, which
will be placed into effect im-
mediately.”

In the same letter, Mr. Mitch-
ell gave Mr. Knizght what was
the first information any respon-
sible city official had received
regarding the nature of the wage
and hour demands the new union
is making.

“Upon behalf of the Aflanta
firemen,” wrote Mr. Mitchell,
“we are willing to agree at this
_fime fo_a 56-hour week coupled
mih a $100 per month wage in-
“crease for cach firemen on a

e

“one-year basis.
" The denrand for a 56-hour
work week is not new. It was
the major demand made at the
start of '1965 by firemen when
they were represented by their
old union, Local 134, Internation-
al Association of Firefighters,
AFL-CIO.

But brand-new is the new
union's demand for a $100 per
month wage increase. And new,
and extraordinary, is the union
representalive’s gweaway that
his organization is_contemplat-
ing a one-year union-city con-
tract. City 'mn'xl': do not re-

ecl afiyeprecedent. (or bu{..h a

THE PRESIDENT of the new
union, Capt. J. T. Martin, com-
plained Tuesday, while leading
a group of firemen who picket-
ed City Hall, that Mayor Allen
and other cily officials had giv-

en the union the “old run-
around™ when it had sought rec-
ognition.

Citv officials contend this is

nat the case. However, they do|

make it clear that circum-

-mors that Capt. Martin's new

==NEW UNION

Staff Photo—Charles

" ATLANTA CITY HALL GETS PICKETS AS FIREMEN SEEK INCREASE IN PAY
Placards Ask for Immediate Action Concerning Pay

charter to officials of AFL-CIO.

The new union was formed,
according to Capt. Martin, on
April 19. This, judging by Mr.
Mclver’s newsletter, must have
followed a Local 134 meeting
at which members expressed
their disenchantment and indi-
cated their plans to defect frum
the local.

There have been pers:stent
but strictly unconfirmed, ru-

union is oriented to the Team-
sters Union. Hearsay has it that
the Teamsters Union did send
in organizers to lure firemen
into a Teamsters’ affiliate but
did not succeed in that. But fire-
men may have had help from
Teamsters organizers in form-:
ing their “independent’” union.
That, again, is rumor.

The disgruntlement of city
firemen came to a head this
year as they had for a number
of years firemen at budget-mak-
ing time had pressured the al-
dermanic finance committee to
shorten the fire department
W rk week. The 1
' t

THROUGH LOCAL 134, fire-|!

men subsequently mounted an
aggressive campaign to per-
suade aldermen to change their
minds. They appeared at City
Hall in great numbers when the
finance committee accorded
them a special hearing®But they+

were told, finally, on March 21,
that the committee's position|
still was the same — there just

“tnees are maoking it difficult | wasn't money enough available. |

;.‘ them to decde whether o
voonepize the new unjon. The
ald firemen’s union is vying {o

In sHion o3 iman

£t n\‘

They did get a solemn pledge |
from the full Board of Alder-|
men and Mayor Allen that their
request for a shorter \\mk \\rcl\

The city's present position has
been laid down by Mayor Al-
len’s administrative assistant,
Ear] Landers. This position, quite
candidly, is that city leaders do
not share firemen's evident
strong belief that they have been
badly treated at the city budget
table. This, interestingly, is a
position taken by Local 134 Pres-
ident Melver in his April news-
letter,

MR. LANDERS (as did Mr.
Mclver) details improved wage
and other benefits which have
accrued to firemen in the six-
year period betfween in 1960
and this year.

In these _six_years, firemen

pay increases. These increment
increases did not come in one
a year, however. In 1960, they,
together _with city policemen,
were granted a two-increment
increase, while other city em-
ployes got one. In 1 1962 _they got
a sgmudiwmncremeni increase
along " with all other cﬂy
employes. In 1965 and again_in

1966, they benefitted from one-
increment general increases.
_The impact of the six recent

increment increases for  pri-

and Working Hours

vates in_the fire department |
was that their monthly pay
rose from $403 in 1960 to $497 in
1966, or 23.3 per cent. In the
same six years, firemen's 25-
year service pensions increased
from $150 a month to $227.50, or
61.6 per cent. Their 35-year ser-
vice pensions rose from $200 a
month to $295.80 a month, or
47.9 per cent. Their
disability pensions
$150 a month to $323
or 115 per cent. Al
benefits on disabilit
rose from $112.50 a
$242.28 a month, o
cent again.

MR. .LANDERS
that wage and pensio
accorded firemen ha
the annual fire deparfs
propriations from $3,763
1960 to $5,247,678 in 1
aggregate of $1,581,734.
says, is the equivale
than one mill of taxa
on the 1965 tax digest.
cates the city feels it
ingful to local taxpay
the six-year $1,581,734
in outlays for fircmen
ies and pensions was
without a tax increase.



[]
a group of firemen Who picket-
ed City Hall, that Mayor Allen
and other city officials had giv-
en the union the *old run-
around” when it had sought rec-
ognition,

City officials contend this is
not the case. However, they do
make it clear that circum-
stances are making it difficult
for them to decide whether to
recognize the new union. The
old firemen’s union is vying to

ar
suade aldermen to ‘change their
minds. They appeared at City
Hall in great numbers when the
finance committee accorded
them a special hearing. But they
were told, finally, on March 21,
that the committee's position
still was the same — there just
wasn't money enough available.

They did get a solemn pledge
from the full Board of Alder-
men and Mayor Allen that their

keep its position as spokesman
for firemen.

“This resolves ilself into a
contest between two groups who
claim they are representing the
members of the fire depart-
ment,” says Mayor Allen.

If the claims of its president
are to be accepted, the new
union has laid hold of a siz-
able majority of the men in the
fire department. Capt. Martin
said Tuesday that 550 of 718
“eligible men” in the depart-
ment are members of his un-
ion. (Officially, thére are 726
firefighters.)

On the other hand, the presi-
dent of the old AFL-CIO fire-
men's union has said in a news-
letter published recently that
“there will always be a Local
134, International Association of
Firefighters,” and that the old
union is still very much in bu51-
ness.

RADIOMAN JIMMY McIVER
disputed reports — reports ap-
parently circulated by members

request for a shorter work week
will receive first priority, above
all other budget requests, when
the city budget for 1967 is be-
ing fixed this fall and winter.

_WHAT FIREMEN demanded,
March _was_a-reduction_of their
work week from 60 hours to 56 |
hours_and -time-and-a-half over-
time pay for-any work they per-
formed beyond the 40 hours that
most other city employes work.
This would have cost the city
$1.1 million, according to City
Comptroller Charles L. Davis.
The finance committee’s, and
the city administration’s, posi-
tion at the time was that the
1966 budget was the tightest in
years. This was in large part
the case, finance officials insist-
ed, because the budget included
-a_one-step pay raise for all cify
personnel — firemen included.
The firemen's demands, said
cily officials, could only be met
by raising thc city’s ad valorem
tax rate. This latter the city
administration was unwilling to

of the new competing union —

that Local 134 has turncd in its

contemplate.




newspaper advertisements

have run, and in leaflets

have distributed about

, the firemen members of

new union have expressed

bitterness not only with

fi0-hour work week but

existing pay scales, no

r how improved since 1960.

“If you were working 50 hours

one week and 70 hours the next

for §1.55 per hour, you would

do one of two things: Demand

better working conditions or re-
sign,” reads one leaflet.

- The $1.55 per hour figure is

cited as a minimum, and else-

ere, $1.91 per hour is cited

ludes a statement by the fire-
n's union that 125 firemen
lid quit the [ire department last
“hecause they couldn’t
e cnough ‘moonlighting’ to
plement their poor salary as
smen to support their fami-

I?ﬁ.._.

{IN THEIR RECENT actions
— their breakaway from their
old union, their picketing, their
%‘}rls to enlist news media in
their fight, their vigorously-
waged telephone campaigns
against City Hall — the firemen.
lcave little doubt about the
depth of their disgruntlement,
or about their willingness to go
to extreme means to obtain sat-
isfaction of their demands.
Their anger may well bode
troublesome days ahead for of-
ficials at City Hall and for the
general public in Atlanta.
Nonetheless, Mr. Landers —
and here he speaks with full
authority from Mayor Allen —
ets out to put the firemen’s
complaints in perspective.

1 — Low wages prevail
month 10 4k ouchout the city government,
"5 pergs that firemen, in this regard,
" - |are not in a unique position. As
already indicated, firemen ac-
fually fared better — six incre-
ment increases to five — than
e bulk of city employes did
“the 1960-66 period. The city is
utely aware that it must im-
ove city salaries generally or
tiwill not be in a position to
ompete with private enter-
e for able employes. To this
it has retained the Public
inistration Service, a Chi-
management consultants

, to do a study of its salary
dules. This will be com-
d by this fall and will be
| as the basis for probable
.

*n Pugh

TAY

“partment
‘hly  pay
10 8497 in
+ In the
nen's 25-
nereased
12150, or
ear ser-
m $200 a
=onth, or
wol-duty
se from
amonth,
! widow's
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dinfs  out
inereases
» hoosted ||
ment ap- |
5935 in
i or an |pr
* This, he |
“of more
1, based
* He indi- |§
'S mean-
s that |
tinrease |
5 salar- |;
‘realized b
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NSe er . W
Georgia, in the Southeast, or the
nation as a whole. The mini-
mum annual salary of an Atlan-
ta fireman is the highest of any
in six Georgia cities — Atlants,
Columbus, Savannah, Albany,
{Augusta and Macon. It is $4,641,
The average for the six Geor-
gia cities, with Atlanta’s fig-
‘ured in, is $4,163. The 60-hour
work week prevailing in Atlanta
stands alone among the six cit-
ies. In all the others, a 72-hour
work week prevails.

THIE ATLANTA minimum also
exceeds the average for 17 ma-

‘the maximum. The leaflet.

jor Southeastern cities (New
Orleans, Atlanta, Birmingham,
Louisville, Memphis, Miami,
Nashville, Norfolk, Little Rock,
Mobile, Montgomery and Rich-
mond). The average for these
cities -is $4,316. Among these
cities, four pay a slightly higher
minimum than Atlanta, as fol-
lows: Birmingham, $4-
716 (the highest); Miami, $4,-
680; Nashville, $4,680, and Nor-
folk, $4,680. Seven of the 17
cities have a 56-hour work week
for firemen; four, including At-
lanta, have a 60-hour work week;
the remainder have either 72-
or 78-hour work weeks. In 13
of the 17 cities, firemen work a
2é-hours-on, 24-hours-off basis.

Atlanta compares less well with
what major cities in its popu-
lation class are doing. The cities,
besides Atlanta, are Buffalo,
Pittsburgh, Seattle, Columbus,
Denver, Indianapolis, Kansas
City, Memphis, Minneapolis and
Phoenix, The Atlanta minimum
wage is the lowest. Seattle’s is

for the 11 cities, Atlanta in-
cluded, is $5,410. A 60-or-hetter
work week prevails only in
Minneapolis (60), Memphis (72),
Indianapolis (63), Denver (68).
Buffalo, with a 40-hour week,
is lowest, Scattle next, with a
48-hour week. Pittshurgh has a
52-hour week, the rest, a 56-
hour week.

3 — Some general clarifica-
tion is needed of conditions that
prevail in the Atlanta fire de-
partment. When one says fire-
men work a 60-hour week, it
does not mean they work seven
days a week. Actually, firemen
work five days a week, then
take two off.

Those on the day shift work
10 hours a shift; those on the
night shift, 14 hours. Firemen
who have the day shift one
week will work the longer night
shift the following weeck. The
five-days-on, two -"days - off
regime means, moreover, that
firemen get 104 days off during
the course of a year. And on top
of that, they get 20 davs of va-
cation time and time off for sev-
en holidays. In terms of the fact
that they are off duty 131 of the
365 days in a year, they may
be inaccurate in the way they
have figured their hourly wages.
For example, the $1.91 maxi-

ght more accurately
he $2.17. Firemen, in
re furnished free uni-
at their fire stations,

irly wage cited in their|

the highest, $6,420. The average ||

i

3
have quarters where they may
sleep when there are no fire
calls, and kitchens where on-
duty-hour meals are cooked.

4 — It is untrue, as the new
union has claimed, that 125 fire-
men resigned from the depart-
ment last year to accept better

jobs elsewhere. Actually, 58 fire-
men quif the department, and

even so, cight of these were re-|

employed subsequently.




FOR USE UPON RECEIPT

STATEMENT BY CHIEF C‘. H. HILDEBRAND
Atlanta Fire Department

Monday, September 5, 1966

The loyal members of the Atlanta Fire Department are providing
fire protection for the citizens of Atlanta on a round the clock basis. They
are working greatly extended hours over their normal work week of 60 hours.
Of the 225 men on duty, the added hours has resulted in 40% more manpower,
These men are well-trained and highly skilled, and are dedicated to protlecting
the people of Atlanta.

As a result of this increase in manpower, beginning Tuesday four
additional fire stations will be put into service on a 24 hour basis, These four
stations will be activated day by day.

Most of the surrounding governments have reaffirmed our long
standing Mutual Assistance Pact of providing firemen and equipment should
an emergency arise., Iam most grateful for this added help.

In addition, the Atlanta Police Department has provided men at
each firehouse to take over many non-firefighting responsibilities; thereby
relieving our skilled men of those routine duties. In case of an emergency,
other city employees.are on a stand-by basis to render clean-up assistance,

I know all people of Atlanta will join me in expressing appreciation for this
cooperation,

Beginning Tuesday morning, the Personnel Department is
accelerating its efforts to recruit people for the vacant positions in the Fire
Department. Information concerning these jobs can be obtained by calling
the Personnel Director at 522-4463.

The City of Atlanta is well protected under this emergency
condition, and I wish to assure every citizen that this protection will continue

and improve daily.

=30=
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STATUS REPORT
ATLANTA FIRE DEPARTMENT

SEPTEMBER 7, 1966
10:00 A. M.

Three additional Fire Stations will be placed in operation today.
This will bring the total to 19 out of 32. Three previously unmanned
stations were returned to the line on Tuesday upping the total as of
Wednesday morning to 16.

The total number of personnel has increased to 240 as of 10:00 a. m.

@ - ,ud_,&-&}'etﬁ/
Fifty-seven applications were processed frorn persons seeking
employment as Firefighters and 21 have p -d all the requirements

as of-8700=prm., Tuesday. The Personnel Office began processing
additional applicants at 8:00 a. m. Wednesday and will remain

open each night this week until o p.m.

There have been 456 Firemen suspended. Approximately 100

of these are probationary Firefighters and the disposition of their
suspensions will be handled by the Chief of the Fire Department
under the City's Merit System Rules and Regulations. The
remaining 356 suspended employees have been cited to go

before the Board of Firemasters and hearings will begin the

week of September 19,



STATUS REPORT
ATLANTA FIRE DEPARTMENT

SEPTEMBER 7, 1966
10:00 A, M,

THREE ADDITIONAL FIRE STATIONS WILL BE PLACED
IN OPERATION TODAY, THIS WILL BRING THE TOTAL TO 19 OUT
OF 32. THREE PREVIOUSLY UNMANNED STATIONS WERE
RETURNED TO THE LINE ON TUESDAY UPPING THE TOTAL

AS OF WEDNESDAY MORNING TO 16,

THE TOTAL NUMBER OF PERSONNEL HAS INCREASED

TO 240 AS OF 10:00 A, M,

FIFTY-SEVEN APPLICATIONS WERE PROCESSED
FROM PERSONS SEEKING EMPLOYMENT AS FIREFIGHTERS
AND 21 HAVE COMPLETED ALL THE REQUIREMENTS AS OF
7:30 P,M,, TUESDAY, THE PERSONNEL OFFICE BEGAN
PROCESSING ADDITIONAL APPLICANTS AT 8:00 A, M,,
WEDNESDAY AND WILL REMAIN OPEN EACH NIGHT THIS WEEK

UNTIL 7:30 P. M.

THERE HAVE BEEN 456 FIREMEN SUSPENDED,
APPROXIMATELY 100 OF THESE ARE PROBATIONARY FIRE -

FIGHTERS AND THE DISPOSITION OF THEIR SUSPENSIONS WILL
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BE HANDLED BY THE CHIEF OF THE FIRE DEPARTMENT UNDER

THE CITY'S MERIT SYSTEM RULES AND REGULATIONS, THE

REMAINING 356 SUSPENDED EMPLOYEES HAVE BEEN CITED TO

GO BEFORE THE BOARD OF FIREMASTERS AND HEARINGS WILL

BEGIN THE WEEK OF SEPTEMBER 19.



STATUS REPORT
ATLANTA FIRE DEPARTMENT

SEPTEMBER 7, 1966
10:00 A. M.

Three additional Fire Stations will be placed in operation today.
This will bring the total to 19 out of 32, Three previously unmanned
stations were returned to the line on Tuesday upping the total as of
Wednesday morning to 16.

The total number of personnel has increased to 240 as of 10:00 armm.

Fifty-seven applications were processed from persons seeking
employment as Firefighters and 21 have passed all the requirements
as of 8:00 p.m., Tuesday. The Personnel Office began processing
additional applicants at 8:00 a.m, Wednesday and will remain

open each night this week until 8:00 p. m.

There have been 456 Firemen suspended. Approximately 100

of these are probaticnary Firefighters and the disposition of their
suspensions will be handled by the Chief of the Fire Department
under the City's Merit System Rules and Regulations. The
remaining 356 suspended employees have been cited to go

before the Board of Firemasters and hearings will begin the
week of September 19.
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ATLANTA FIRE DEPARTMENT STATION STATUS REPORT

Wednesday, June 8, 1966

4:00 p.m.
Station Number Minimum Number
Manpower Present
Requirement at 4 p.m.

1 9 10

2 4 it

3 4 4

4 10 12

5 4 6

6 4 0

T 8 7

8 8 6

9 4 6
10 10 10
11 10 12
12 8 6
13 i 4
14 4 3
15 4 4 :
16 8 4
17 7 5
18 “ 4
19 4 3

Number
Present
at 6 p.m,




Station Number Minimuam Numbery

Manpower Present

Requirement at 4 p.m,
20 4 5
* 21 8 5
22 4 2
x% 23 ' 10 8
G 24 8 9
* 25 8 4
26 4 z
® 27 8 5
28 - & z
® 29 8 8
* 30 8 0
31 & 4
32 | 4 3

# - Double Company (Engine and Ladder Truck)

% « Chief Car Present Plus Engine and Truck

(®)- Alrport

Number
Present
at 6 p.m.




CITY HHALL., ANLANTA,GA. 30203
.]'u.ne 2 9 ]. 96 6 Tel. 522.4463 Area Gode 404
3
. IVAN ALLEN, JR., MAYCOR
R. EARL LAMDERS, Adminisirative Assistant

MRS. ANN M, MOSES, Exccutive Secrotary
DAN E. SWEAT, JR., Director of Governmental Lizisen

>

Mrzr. Joseph Jacobs, Attorney

Wigwam Building )
160 Central Avenue, S. W. N
Atlanta, Georgia

\]

ear Mzx. Jacobs:

U
?

have your letter of June 15. Though I have not been with the
ity during the whole of the twenty year period you refer to in
our letter, my information is that the American Federation
oi State, County and Municipal Employees has had a pleasant
relationship with the City for a long time and a number of the
City employees are members,.

C) ]

)

The resolving of differences between the City and its employees
has not been difficult in the past. The Mayor and Beard of
Aldermen have always been sympathetic to the salary needs

of City employees, as well as to hours, working conditions and
other employee benefits.

I am sure you agree that we have made much progress in all
areas. The ever present problem of raising sufficient income
from public sources to enable the City to pay our employees
what we would really like and what they deserve will always be
with us.

With the continued cooperation of the City employees and

AFSC & ME, AFL-CIO, I am sure we can always make progress.
We shall be pleased to continue to work as we have in the past
with AFSC & ME, AFL-CIO,

The Civil Service Act is in effect a strong contract between the
employees and the City government, the terms of which are



Mz. Jacobs
Page Two
June 29, 1966

, sick deave, life insurance, hospitalization insurance
and retirement, are set forth in the City Charter or City
c:-:dina es adopted by the Mayor and Board of Aldermen under
the p:o edures established by law.

e¢lled out in law. Wages, hours, employee benefits, including
catc; 5

It is my understanding that the Personnel Board and the Personnel
Director a.TWa.y's have been available to meet with the union's
representatives and to receive information concerning employee
benefits. .Lne'y assure me that their relations with representatives
o AFSC & ME, AFL-CIO, always have been most cordial and

t

that they will continue to be available to discuss with these
representatives any problems that arise in connection with
City employees and any employee benefits proposed.

I am sure that the City Personnel Director, Carl Sutherland,
will be glad to work with you in the establishment of an orderly
procedure to be followed. )
The City p:e;e"s for the unions to speak for their members in
ranaking known to City officials their desires, suggestions and
aspirations for the City and their work with it. This information
is invaluable in enabling us to intelligently seek to improve the
condition of our employees and to go to the public with the
proper arguments in favor of increased taxation which continues
as you know to be the source of municipal income.

The City Personnel Department is the City's agency for such
matters. Of course, the Personnel Board's recommendations
will come to the Mayor and Boaxrd of Aldermen in matters
involving pay and hours of work.



Mr. Jacobs
Page Three
June 29, 1966

I appreciate very much your letter and hope that this reply makes
sufficiently clear to you the policy of the City.

Sincerely,

Ivan Allen, Jr.
Mayor

IAJr: Ly
cCs Personnel Board

General Carl Sutherland
Mz, Henry Bowden



DRAFT

Dear Mayor Allen:

The strike by members of the Atlanta Fire Department is a
regrettable and saddening act against the public interest of the citizens

of our city.

The Citizens and S-uthern National Bank stands behind the city
and the Fire Department at this time of traéal and would like to offer

our assistance whervever it might be useful.

It has occurred to me that our C & S helicopters might provide
rapid transportation for movement of personnel or supplies in carrying
out fire protection services. If these are needed and can be utilized
by the city and the Fire Department, they will be placed tt your disposal

upon your request.

Sincerely yours,



September 1, 1966

DRAFT

Dear Captain Martin:

For the last five months we have been in almost constant
communications in an effort to reach a satisfactory and equitable
solution to the problems of pay and work hours of the members of

the Atlanta Fire Department.

The Board of Aldermen and its responsible committees, the
Personnel Board, the Office of the Mayor, and an outside mediator
have given full consideration and courtesy to you and your colleagues
in the Fire Department in response to your requests for improvements

in your working hours and pay scales.

We have also given consideration to the plight of all city
employees and took positive steps earlier in the year to produce
adequate pay and reasonable hours for every employee through a
comprehensive study of pay classification by the Public Administration

Service »
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Further, we have of necessity and public responsibility, given
consideration to the citizens of Atlanta, for whom we have a legal and
moral responsibility to operate the City government within the framework

of the legal and political charter and ordinances of the City.

During this period of time, the citizens of Atlanta and the
City government have been subjected to a serious and illegal walkout,
gonstant public threats and intimidation of strikes and other unwarranted
and undeserved charges by you and the Firemen you represent. In
contx;ast. the City has observed at all times a dignified, sympathetic,

honest and fair attitude toward the Firemen and their demands.

In the illegal strike in June, the Fulton Superior Court ordered
the Firemen to return to work. The order of the Court was ignored
and it was necessary for the City government to ask for contempt
proceedings against the striking Firemen. At the request of the Firemen,
the City agreed to withdraw the Court action without prejudice and with

no recriminations. This agreement has been kept.

At the further request of the Firemen, the City agreed to the

joint appointment of an impartial outside mediator to weigh all the facts

and make a recommendation on the basis of evidence, Dr, Edwin Harrison,
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the choice of the Firemen, was chosen and subsequently rendered an

impartial report which you fully rejected.

Following your rejection of the impartial report and recommendation,
the full scope and authority of the City gowernment was put at your disposal.
You have met with the Board of Firemasters, the Personnel Board, the
Finance Committee and the Public Administration Service personnel
consultants. They were all made available to you without prejudice and

with full courtesy.

I am firmly convinced and assure you that we have explored
every avenue within the legal bounds of public authority to find the ways

and means to assure the Firemen of the good faith of their elected

government,

In view of all the preceeding action it is my intention to proceed
along the following lines if the Firemen remain at work in good faith
until the City can take appropriation action following completion of the
PAS report about September 15 and subsequent results in the new budget

which will go into effect on January 1, 1967:
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1. I will recommend to the Finance Committee that emergency funds
from the salary account balance be used to initiate hiring and
training of additional Fire Department personnel on October 1,
so that trained personnel will be available to implement the 56-hour

work week on January 1, 1967.

2. I will further recommend that the balance of the excess salary
account be utilized to implement a pay scale of one and one-half
time for hours worked in excess of 56 hours per week beginning

- October 1 and extending through the end of the year.

I sincerely hope and trust that the Firemen will not take any
overt action in conflict with their oath of office or with their moral
responsibility to their city and against the legal order of the Court
which has instructed them that they do not have the right to walk off

their jobs or to strike.

The Firemen do not have the right to strike against the public

interest of this city.

In the event of any strike proceeding, the City has no choice

but to attempt to secure a restraining order and an order to return to



Page Five

work if a strike exists. Failure to obey the no-strike order would
result in contempt proceedings. In the event this should happen the
City shall immediately declare all vacated jobs open and attempt to
fill them with qualified personnel who will accept their responsibilities
and uphold their caths to provide full fire protection to the citizens

of Atlanta.

I urge you to persuade the Firemen to remain on the job,
help rebuild the morale of the Department and help those of us who
are seeking an honest solution to thédmproblem, find the means with which

to resolve it.

To those men who are not willing to follow a reasonable
course, I would point out that it is their responsibility to advise the
City of their intentions to resign and to submit their resignations at
the proper time, giving the City a reasonable notice in order that a

qualified replacement can be secured.

1 hope you and all the Firemen of Atlanta will accept your
responsibilities and fulfill your duties in good faith as we seek a final

solution,

Sincerely,




September 7, 1966

MEMO from Chief Hildebrand:

Yesterday there were 16 fire stations in operation, before
the end of today there will be 19 in operation.,

Total complement of personnel: 240

There have been 456 people suspended . . . approximately
100 of these are probationary people and will be handled by
the Chief of the Fire Department. The remaining 356
people cited to go before the Board of Firemasters will have
trials beginning the week of September 19th and continuing
each day of that week (September 19th - 23rd). There will
probably be more added to this list of 456 people.
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June 8, 1966

MEMORANDUM
To: Mayor Ivan Allen, Jr.
From: Dan Sweat

Subject: Fire Department Status Report
4:00 p.m., Wednesday, June 8, 1966

As of 4:00 p.m. 163 firefighters were on the job at all but three

of the City's fire stations. The three unmanned stations are

No. 6 at Boulevard and Auburn Avenue; No. 2 at Lakewood Avenue;
and No. 30 at Cleveland Avenue and Macon Drive.

Men on duty in the stations include 12 from the Fire Prevention
Bureau who are qualified firefighters and have served duty on the
line,

We were extremely lucky in having only one fire during the night
Tuesday. There were 3l false alarms., As of 4:00 p.m, there
were only 6 alarms -- none of any significance with the longest
call being of 27 minutes duration.

Attached is a chart showing the minimum manpower requirements
and the number of assigned firefighters as of §:00 p.m.

DS:fy
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Chief Hildebrahd reports

“'n._

soge'{*ﬂtght—

439~ personnel haye turned from vacation, an’ addit:i.onal fire

/.

station was ops laat m.ght and-that two mo’re will be open today.

P
More than 200 of the -#ixemen on strike have less than 5 years of

service., Of these approximately 100 have been in the Fire Depart-

ment less than twelve months.and -still are-on-preobation: 19 were

enployed within the past 30 days.

Practically all of the Firemen whe=mZe staying on the job are ex-

perienced men with more than five years of service.

the rebuilding job easier.

fire fighting jobs, Five men were e

time as nece

This £55k makes

Y. As news of

.
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Z?u Now is %}ee&at time for young men seeking a caxeer in fire

fighting to apply to the Personnel Departmént. The starting pay
of $403 a month will advance January 1, 1967, to at least $438.
Uniforms are furnished. Automatic salary increases are granted

annually for five years. Afteipthat three longevity increases are

e e

OPP° ties for on excee se iﬁ/gyhé?“citzéffpggtméhta
hecauae e large number < 13 officers raquired.

Firemen get 20 days vacation yearly and are allowed 30 days sick

leave.

The retirement benefits are outstanding. Under the pay rates to

become effective January 1, 1967, the City's retirement plan will

Wﬁ@r‘ﬂw“w

s

proviﬁt“mgru than $350 pension at age 55 for the average Fire Pri-
vate plus generous benefits for his widow and dependent children.
Of course, an officer receives a larger pension. Also, every Fire-

man is eligible for membership in the Georgia Firemen's Retirement

plan which provides $75 a month at age 60.

Hospitalization and life insurance arxe available at group rates.
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‘3-
A firéhgg;;n uniform even has free transportation on the public
transit systém.

There are no residence requirements.,

Applicants ages 18 to 35 should report to the City Personnel De-
partment at 260 Central Avenue, S. We. Men with fire fighting ex-

perience will be considered up to age 40.

e
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