
Sept mber 18, 1969 

MEMORANDUM 

To: Mr. Johnny J ohnson 

From: D E . Swe t ., Jr. 

Subject: Adminl trativ Proc dures 

W hav h d everal dlecu sion in the p st cone rnin · th x ct admiru.--
tr tive r l t ion hip th .t the 1od 1 Citi s or aniz t1on hould have in 

r 1 tionship to th ayor' Offic and th bal ?le of the City or ani tion. 
Thi whol di cussion is , of coui-s , complicated by th apecial organlz tlon 
required by th federal gov rn nt ueh s th Ex cu.tive B o rd nd th 
o r cit n p :rticl tion orga.niz tione . 

, m to b no doubt on th 
public ho v r., th t e 

r spon ibility of th yor• 

ev r. you h v 
. lll ll•cl, b 
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includ · tabli bing the Model Clti s org niz tlon und r the dministrativ 
supervision of the Stall of the Mayor and Bo rd of Alcl rm n in pl'actic 

s ll as t chnically. This will nec:esa rily involve oom change in your 
y to d y opel' tions as fa:r- as your relationship"' with the service dep rtments 

of the City.. In addition. it will involve gre ter particip tion of th 
Mayor• Office in th planning and operation of the Mod 1 Cities Program. 

l am. 8 1.U"e tha ryou. lik me. ill w lcom 
of our '1: p cttv dut1e and i- pon ibiliti 
Program i cone rn~d and ill be bl& to 
t-o ccom.pli h ev · n more for the pro r _ • 

mor d !initiv clarification 
s a £ ~ e the Mod l Cities 
o,:k tog tber harmoniou ly 

When you h ve had an opportunity to d thi , ple s contact m for 
· m _ · tin so that c n proc. d on thi . 

DESJ'r:j 




