
The Atl anta Urban Corps Board of Trustees shall be composed 

of the outstanding l eaders from the student , educati onal , bu siness 

and government communi ty i n met ro politan Atlan t a , i nc ludi ng t he 

fo llowi ng : 
Studen t Body Presidents f ro m Atlan t a a r ea colleges 

participating in the Atlanta Urban Corps. 

College Presi dents fro m Atl anta area colleges parti ci pating 

i n the At l anta Urban Corps . 

The Directors, or the i r designat ed representatives , of agenc i es 

utilizing five or more interns . 

The Direc tors, or their designated r epresen t ati ves , of 

agenc i es sponsoring t wo or more i nterns . 

Staf f Director , Student Director , Co l l ege Relations 

Board Chai rriwn . 

Members of the Executive Board , and others deeme d 
necessary by a majori ty of the Board of Trust ees . 

The term o f membership of an individual on the Board of Trustees 

shall ~e one year beginning Apri l 1 of each year . 

The Board of Trus t ees s hal l advise th e Executive Board of 

The Atlanta Ur ban Corps on the ov erall development o f the coll ege 

into1nship program. Members o f the Board of Trustees are fr ee to 

at t end all meetii ng of the Executi ve Boar d and to make all 

:pert inent reco:";m endat i on,s to tho Exec utive Boc:trd as it deems desirabl e . 

The Boar d of Trustees shall be the ultima t e po licy maki ng body of 

the At l anta Urban Corps . 
The Board of frustee s shal l e l ect t hree non -o perational 

pro fessionals to the Executive Board . These three shall i nclude: 

one represen tative of parti c i pat i ng col l ege financial ai d offic ers , 

one educator and one a t-large. 



ATLANTA URBAN CORPS EXECUTIVE BOARD 

Student Director 

Student elected by College Relations Board 

Student elected by College Relations Board 

Student elec ted by College Relations Board 
Program Director 

Professional representative of Student Financial Aid 

Offi~ ers of participating colleges 

Professional Educator 

Professional At-Large 

The Executive Board shall be responsible for operational 
policy that shall be carried out by the Staff Direc tor. 

Personnel involved in day~to -day responsibilities shall ultimat ely 

r eport to the Staff Di r ec t or . The Student Directo r shall work 

closely with t ho Staff Director in carrying out these r es ponsi ­

bilities. 

All members of the Executive Board will automatically be 

members of the Board of Trustees. 
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RESPONSI BILITI ES OF EXECUTIVE BOARD 
OF ATLANTA URBAN CORPS 

Tho Board has r e spons i bility in the fo l l owi ng aroas : 

1. The Board s hall approvo all I nt ernshi p developmen t s and shal l 

de t ermi ne the areas of Inter nshi p . I t shall a ppr ove all n ew 

pr oj ect areas for Internshi ps . 

2. The Boar d shall r eeval uat e all I nternshi ps and r e1,10ve or 

r ea ssi cn I n t erns as i t deems necessary upon r ecommendation 

by the Personnel Commit t ee . 

3 . The Boar d sha l l mai ntain f i nancial cont r ol over f unds appro­

pri ated to t he ATLANTA URBAt~ COHPS . Admi ni stration o f sai d 

fund s s hal l be t ho r esponsibility o f the Staff Director . 

4. The Boar d shall act as an a ppeal gri evanc e Board f or all 
parties i n the ATLANTA URBAN CORPS , i nc l udi ng both s t udent 

interns and the depart ments or agenc i es to which I nterns a r e 

a s s i gned . 

5. The Board shall determine all polic i es r egarding publ ic 

r elations and info rmation r e l eases . 

6. Tho Board shal l determi ne a l l oducationa l polici e s o f t he 

ATLANTA URBAN CORPS upon r ecommondatio i-1 o f tho Education 

Direc tor . 

7. The Board s hal l determine t he policy conc erning the placemen t 

o f Urban Corps I nterns i n agencies . 

8. The Board shal l assume a l l r esponsibili t i es no t her ein spec i f i ed 

that arc deemed ncc8ssary to assure t ho succ ess of the ATLANTA 

URBAN CORPS . 
9. All of t ho Executive Board policies and deci s ions are sub j ect 

to review by tho Board of Tr us t ees a the Board of Trustees 
dooms necessary . 
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PERSONNEL 

Sterf Dir0ctor 

Student Director 

I. Secre tarial : ( 3 ) 

(1) Secretary 

(1) Assistant Secretary 

(1) Clerk 

II. Payroll: (1) 

(1) Fiscal Director 

III. I nternship Development (Lf-) 

(1) I nternship Dovel opmont Direc tor 

(3) City , Federal, Extra-city 

IV 0 StudGnt Recruitrnon t : ( 10) 

(1) College Relations Board Chair~an 
(9) Campus Coordinator 

V. Financinf; : ( 2 ) 

College Work Study Pro gram 

(1) Studci1 t Financial Aid Coordinator 

Private 

(1) Private Financial Aid Coordi nator 

VI. Field Evaluation : ( 6 ) (June - .August ) 

(1) Fiel d Evaluation Director 

(5 ) Fi0ld Staff 

VII . Public Relations : (2) 

(1) Public Rel ations Direc t or 

(1) Public Rel a tions Staff 

VIII. Education : (3 ) 
(1 ) Education Director 

(2) Educ a tion Staff 

As initial recruitment and i n tern development arc accomplished 

those personnel may be shi ft ed to field staff . Tho Staff Director 

shall appoint all personnel \Jho se appointment i s ilOt specified. 

Those appointment s arc subject to approval of tho Executive Board . 
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RESPONSIBILITIES OF THE CENTRAL OFFICE 

The C0ntral Offic e of thG Atlanta Urban Corps shall be 

responsibl e for the normal day-to-day operation of the Atlanta 

Urban Corps. Specifically, it is responsible for: 

1. Implementing the Int ernship Program. 

2. Proc essing of Intern r equests as directed 

by the Executive Board. 

3. Proc essing of Student applications. 

4. Maintaining public r elations. 

5. Coordinating the educational aspects of the 

Atlanta Urban Corps. 

6. All other operational aspects of the Atlanta 

Urban Corps subj ect to the r evi ew of the 
Executive Bo ard. 

7. Dev elopment of intern positions in participating 
a genci es. 

8. Compiling and printing forms and brochures for 

use i n t he Urban Corps. 
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ATLANTA URBAN CORPS COLLEGE RELATIONS BOARD 

The College Relations Board shall be composed of on e student 

repres entative from each of the Atlanta a rea participating colleges 

of the Atlanta Urban Corps. Said repres entative s shall be nominated 

by the prec eding College Relations Board and approved by tlBStudent 

Governments on the r e spective campuses. 

The Coll ege Relations Board shall elect the Student Director, 

the College Relations Board Chairman, and approv e the Int ernship 

Dev elopment Director appoint ed by the Program Director. The 

College Relat ions Board shall have the power to remov e any of its 

s elections to the above positions by a unanimous vote of the Bo a rd. 

Abov e s el ections s hall s erv e a s ex-officio memb er s of the Coll ege 

Relations Bo a rd. The College Rel a tions Board shall nomina t e 

thre e non-operational members of the Executive Board subj ect to 

the approval of the Board of Trus t ees. 

The Boa rd shall a dvi se the Student Director, College Relations 

Direc t or, t he In t ernship Development Direc to r , and the Field 

Evalua tion s Director in all matters pertaining to the r el a tionship 

be t ~e cn parti cipati ng college s and i ts s tudents a nd t he At l anta 

Urban Corps . Each r epr esen t ative to the Bo ard s hall be consider ed 

the Atlanta Urban Co r ps coo r dinator f or his college and shall 

r epre s ent the Urban Co r ps on his own campus .. 
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EDUCATION BOARD 

The Education Board of the Atlanta Urban Corps shall be 

responsible for the educational aspects of the Atlanta Urban Corps. 

Specifically: 

1. The Board shall be rGsponsible for making rGcommendations 

to the Personnel Committee and to the ExecutivG Board 

concerning the educational aspects of the IntGrnships. 
2. The Board shall be responsible for involving the academic 

community in the program in a menningful manner. 

3. The Education Board shall recommend all seminars or 

additional educational coursGs to the ExGcutive Board. 

It shall also be responsible for exploration of course 

credit possibilities be twe en participating collegG s and 
studGnts and also utilization of existing course s for 
uso by interns. 

ThG Education Board shall ba chaired by the Education Director. 
The size and menborship shall be determined by the Executive Board. 
The Student Director shall appoint all student representatives to 

the Education Board subjoct to the approval of the College Relations 

Board. 
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PERSONNEL COMMITTEE 

Members 
Staff Director - Chairman 
St udent Director 
I ntern coordinator from City Government 
Education Director 
Fi el d Evaluation Di rector 
I nternshi p Devel opment Director 
College Relations Chai rman 
I nternship Coordinator from Extra- ci ty agenc i es 

RESPONSIBILITIES OF THE PERSONNEL COMMITTEE 
ATLA;'JTA URBAN CORPS 

The Personnel Committee of the ATLANTA URBAN CORPS is 

generally r esponsi ble for t he plac ement and evaluation of I~te rns . 

It makes recommendations t o the Executive Board conc erning all 
aspect s of personnel r elations . Specificall y , the Committee is 
r esponsible for : 

1. Making recommendations r egarding internship positions 

t o the Executive Board . 
2 . Approving tho i nitial assignment of all interns . 

3. Making recommendati ons t o the Executive Board on the 

r emoval or reassi gnment of In terns . 

4. Reassigning those I n t erns that require reassi gnment . 
5. Consider all probl ems concerning personnel r e l ati ons 

bet~een the Interns and their Supervisors . 

6. Tho Pe rsonnel Commi ttee shal l act as the appeal board 

for a l l c ri ovanc os , based on recommendations of t he 
Field Eval uation Unit . 
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FIELD EVALUATION UNIT 

T~purpose of this Fi el d Evalua tio n Uni t is t wo-fold . t o 

provide an i ndependent evaluation of the performanc e of th e student 

and the quality of tho assignment, and to provide direct assistance 

to students and supervisors in t he r esolution of difficulti es. 

Written fi e l d r eports will be compil ed and made available to th e 

institution or sponsoring agency. Fi eld sta ff memb ers will 

routinely visit stud en ts at their vmrk locc:tLons, conducting. struct­

ured intervi ews with them and their supervisors. 

A join t evalua tion and r ecommendation r eport will be made 

on tho entir e pro gr am by the fi eld evaluation unit and the Education 

Bo a rd near the end of tho work period. 
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