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INTRODUCTION 

"Why don 1 t we already have rapid transit? It ' s too l a te now-
it took me 40 minutes on the e x pressway this morning to get to work-
a 7-rnile trip ! 11 

"We ' ve been talking about rapid transit for 10 y ears--when will 
we get it?" 

"What' s the de lay? Why aren ' t we bui l d ing rapi d tra n sit'? " 

"WHEN WILL WE GET RAPID TRANSIT?" 

The se are questions I get every day from people who t a l k to me 
i n my c a p a c i t y as MARTA Chai r ma n . Befor e I star t t alking about r oute s 
and other details, I would like to answer some of these questions first . 

1 . It took u s 5 year s to get a constitutional amendme nt a n d 
s upporting legisla tion p a ssed s e tti ng up t he Authori t y. This 
was comple ted i n 1965, with the Author ity a c t u a lly corning 
into being J anua r y 3 , 1966. The MARTA Board o f Di rectors 
i s compr i sed o f ten pub lic-spirited citizens--not politica ns-
bu t busine ssmen who are concerned about the futu re o f t his 
gre a t area . 

2 o S i nce the Authority c a me into bei ng, t h e pr eliminary pla n o f 
196 2 h as b e en a lmost comple t e l y upda t ed. The growth o f 
Atlanta 6 t h e popula t i on shif ts , and the changes t hey have 
brought about h ave required a comple te r e-stu dy o f the l i nes 
a s then p l a nned . 

3. F ina nc i n g i s the ~a jor obs t a c le. The BASIC sys t e m is about 
29 mi l es , a nd wil l c o s t abou t 350 mill ion dollars. 

The b i g ques tion : "WHERE I S THE MONEY COMING FROM?" 

A. First , we mu s t p l an the system s o it is feasib l e a n d we ll-engineered 
so it will work . It must c ontribute to the e n tire u rban deve lop
me nt, if we are to expect t o get ma jor f und s from t h e U . s. Depart
ment o f Housing a nd Ur b a n Developmen t . Addi tiona l studies are 
bein g ma de to determine the i mpact o f rapid t ransi t on the entire 
community. 
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Congress has passed permi ssive legislation allowing federal grants 
of two-thirds the cost, wi th one-thi rd matching funds from local sources o 
However , Congress has APPROPRI ATED funds only in l i mited amounts, 
because of the severe drain on the Federal Government to finance the 
war in Viet Nam. So we have federal funds for planning, but massive 
funds required for construction are not yet available. 

MARTA has now 960 thousand dollars in contracts , two-thirds of 
which is federal funds. In addition, the State 1 s first contribution--
500 thousand dollars--is now comi ng in . This will enable us to buy 
some critical right of way and to further refine our engineering. 

The general sentiment in Washington is that urban areas MU.ST 
be helped. Atlanta stands very high wi th the f e der al author ities , 
and we believe that when massive federal funds a re available , we 
will get our share o 

B . But the federal grant is just the begi nni ng of our f i nancia l 
problem . Federal funds will be avai lable only if c i t i es put up 
the i r :one -thi rd . 

Our share for the entire s y stem could run up to 200 mi llion 
dollars--or more . That ' s a lot of money even i f it is spl i t f ive ways 
between the four counti es and Atla nta . 

Our e conomic consultants- -Ha mmer , Greene , Siler Associat es , I n 
corpora ted--a re working now to determine a practi cal , f a ir a nd 
equitable plan for the local financ i al progr am . Local sha re of f i
nanc i ng i s ex pected to involve i ssua nce of revenue bonds by MARTA , 
gua ranteed by contracts wi th the loca l gov e r nment s to serv i ce t h e 
debt . 

S i nce this guarantee b y the governments will no doubt require 
some inc rease i n t axes , the financ i ng must b e a ppr oved b y t he peopl e 
i n a r e ferendum i n each o f the f i ve jurisdictions " 

Qu i t e l ike l y, we wi ll b e ask i ng for some t hing l i ke 12 o r 1 3 do l
l ar s i n t axes annua lly f rom the t axpayer who l i v e s i n a 1 5 thousand 
dollar h ouse . We e x pect detai ls on a f i n a nc ia l p l an v e ry shor t ly " 

A suc cessful referendum will require much inter est a n d great 
l eadersh i p from such me n as yourselve s o 

We are i n t h e proverb ial "ch icken or t h e egg " situa t i on . The 
Federal Gov ernment will not provide funds unti l the local gover n 
me nts show the i r serious intent to do t heir p a r t ; and the local 
governments will l ike l y b e relu c t a n t to s tep out withou t assu rance 
o f federal support o 
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So you fellows tell me : When will we · have rapid transit--nex t 
year--5 years--in 10 years? 

We can be ready to put this issue to the ultimate test--a refer
endum--possibly as early as November of 1968 or Nov ember 1969. 

This sounds a bit negative but it is typical of the problems 
MARTA faces. 

It is a most frustrating task but otherwise a most challenging 
one . We are not discouraged by the obstables, and we certainly are 
not quitting or giving up. 

If we do NOT start now, and get rap i d transit under way , planned 
and built, traffic congestion will strangle our city when we get into 
the 1980 ' s . 

Rapid transit is not competing wi th any other developments designed 
to alleviate our traffic and transportation problems . 

The leadership of our city--many of whom are in .this room-
must press for speed in the completion of the perimeter e x pressway, 
I-485 , the Northside Parkway , the wideni ng of the North Express-
way , the completion of the Stone Mounta i n Ex pressway, as well as 
improvement of surface streets . These and others must be com
pleted just to "keep even" with our present inadequate thoroughf a res , 
while we conti nue to develop the long-range thrust for a rap i d 
trans i t system which wi ll be a "must" i f we are to be a healthy c i ty 
of two mi llion people . 

F. very i nteresti ng proposal fo r an i nter i m solution to our traf
fic problems wa s submitted two weeks a go by Rober t Sommervi lle o f 
the Atlanta Tr a ns i t Sy stem . Hi s i dea i s to pave the r ights of way 
along the rai lroads and to allow e x press busses to use these s p e cial 
l a nes . 

He p r esen ted t he concept to Mayo r I v a n Al l en , Jr ., who i n t urn 
pa ssed i t a l on g to MARTA for ou r ser i ous con s i deration. The Board ' 
of Directo r s ha s i nstr ucted the MARTA staff and engineer s to s tudy 
t h e proposal ob jecti v e l y, t o a na lyze t he c os t s , c on s truc t ion t ime
tables , patronage , and to de termine whe the r the busways wou ld delay 
the deve lopment o f rapid t ran s it. 

I f the "Rapid Busways 11 pro posal prove s to be f e asible and sources 
of f i nancing can b e discove r e d, we would e ndorse its impl e me ntation 
as an interim .pla n until the c omple t i on of the rail rapid transit 
system. 

- 3-



We would hope to have our studies completed in a few weeks and 
be inaa position to make a recommendation. 

But even with a "rapid busways" system operating and with the 
completion of all the expressways under construction, planned, or 
projected, we STILL will need rapid transit. 

The number of cars will have doubled, and without rapid transit 
the development of Atlanta will be thwarted, and we will slide into 
a "second class" status as a city. 

(Atlanta is most unique among American cities in its requirement 
for a str,ong, highly centralized business district. The role ·of the 
city in the area and in the entire region evolves from its character 
as a transportation hub, distribution center, headquarters for region
al offices of most of the county ' s larger businesses and industries. 
If it is to continue and to expand in this role, the maintenance of 
a strong central business district with rapid transit and convenient 
access is essential.) 

We must make our long-range plans as a city the same way we do 
for our businesses. We must plan for the orderly development 
and re-development of the entire city, as well as to provide ade
quate transportation. We must not have a fragmented with with 
sprawling satellite development Jut a strong and orderly growth 
process. 

We can 1 t go out and start digging right now but we must continue 
to plan for the future. 

All of this is by way of preliminary, background information. 
Now I would like to bring you up to date briefly and show you some 
slides to outline some of our routes, station locations, and typical 
modern underground, aerial, and grade constructions. 

First, I must point out that the engineers are just completing their 
proposals . Before these routes and station locations are finalized, 
three steps will be taken: 

1 . MARTA directors must approve these routes and locations in 
principle and recommend them to the local governments;' 

2 . The 5 local political bodi es must approve them tentatively; 
and 

3o Public hearings must be held prior to the final appr oval. 
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(At this point Mr. Rich showed a number of slides. Following is 
the commentary he made with these slides.) 

1. Being part of the Rapid Transit Authority is both frustrating and 
challenging. It requires considerable time in the field with our 
engineering consultants and the MARTA staff, checking out what 
is geing debeloped on paper. 

2. Our lines, routes, and stations are being developed under a contract 
with Parsons Brinckerhoff-Tudor-Bechtel, planners of the San Fran
cisco System. As in the 1962 report, there is a Transit Center 
under Broad Street and in the gulch, with lines radiating to the 
east, west, north, and south o The display at the entry to this 
room, being seen today for the first ·.time, gives you an idea of 
how Transit Center might be designed. The Central line branches 
off at Pershing Point into a Northwest stub and a Northeast line. 

3. The Central Line, running in subway or tunnel north from Transit 
Center, has stations planned at Cain Street, North Avenue, Tenth 
Street and Pershing Point. 

4. The Cain Street Station will be located on Peachtree between Dai 
Davison's and Peachtree Center. 

5. The line follows Peachtree straight out West Peachtree with the 
next station located at North Avenue, opposite the Life of Georgia 
Building. 

6. The Central Line branches northwest at Pershing Point , with a 
station at Northside Drive. Further extension of the Northwest 
Line will depend to a great extent on whether Cobb County becomes 
a participating member of the Authority. 

7. Tbe Northeast Line proceeds generally along Southern Railway rights 
of way, with stations at Piedmont Road, Lenox Road , Brookhaven, 
and on to Chamblee, Doraville and ~orcross . 

8 . The Northeast Line leaves its .subway just behind White Columns ••• 

90 crosses the northeast expressway on aerial structure •• oand swings 
behind the buildings to go along the right of way on the Southern 
Railway tracks. 

10. The line comes behind Lenox Square and crosses Lenox Road to the 
station . 

11. Considerable work is still being done on the South Line , wi th 
changes in routing being made to provide a station at the pro
posed new terminal at the airport, and then on into Forest Park . 
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12. The South Line is also in subway under Broad Street south of Transit 
Center. 

13. The line comes out of subway at Broad Street at Garnett and then 
proceeds along railroad rights of way southward . 

140 The West Line terminates at Lynhurst Drive . This provides access 
to the citizens living in that area, and also allows those who 
drive in on I-20 and I-285 to park close to the expressway and 
ride rapid transit on into town. 

15. The West Line comes out of Transit Center, .proceeds through the 
railroad switching yards and underneath the "Cousins Development" 
and on out to the west. 

16. The line also passes through some portions of the city which are 
in need of re-development and on which rapid transit can have a 
beneficial effect. 

17. The East Line follows the railroad tracks along Decatur Street 
and DeKalb Av enue out to Decatur and on to Avondale Estates and 
I-285 on the east. 

18. The East-West Line is on ground level in the "gulch" and proceeds 
along corridors such as this . 

19. A station is planned for the location between Washington Avenue 
and Piedmont Avenue, and will serve many thousands of riders going 
to the enlarged Georgia State College, the contemplated Nasher 
development, the State Capitol complex, Fulton County courthouse , 
and Atlanta City Hall. 

20. The East Line makes e x tensive use of r i ghts of way along the rai l 
road where exi sting tracks are not currently in regular o r heavy 
use. 

21 . The proposed basic system i s the heavy red line on the map and 
contai ns approx imately 30 miles of routes , 25 stati on s , and will 
have cost about 350 million dollars when comp leted . The extensions 
in the lighter red would bring the system up to 46 mi les ; and 
if the e x tension to Cobb County , whown in a broken l ine , i s com
pleted , the entire 66 - mile system cost would be about 500 million ' 
dollars. 

WHAT WILL ATLANTA ' S RAP I D TRANS IT SYSTEM ACTUALLY LOOK LIKE? 
It will definitely not look l ike New York or Chicago subways , 
s ince the technology of building cars o f greate r comfort , beauty 
and speed has greatly advanced since those s y stems have been built. 
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As you are aware, San Francisco has completed a local bond 
issue of 792 million dollars and has received rederal and state 
funds which will bring their total cost to approximately one 
billion dollars. The federal funds have been used largely for 
independent research concerning construction methods, equipment, 
etc. 

Since they have con tr acted with the same engineers we:. are 
using, we will benefit from hundreds of thousands of dollars of 
their research. 

The two outstanding successful systems which have been com
pleted in recent years are those of Toronto and Montreal. 

22. Some sections of our s y stem will be in a n open cut such as this one 
in Toronto with well- l andscaped r ights of way. 

23. Stations will be designed to provide convenient access to pas
sengers who would arrive and depart b y bus. 

24 . Outlying sta tions would have l arge parking lots for p a ssengers who 
will d r ive to t he stations a n d "park-a nd-ride " t h e r a p id trans i t 
on into town. 

25 . As in Montreal, the sta tions themselve s will b e colorful, mo dern, 
well-lit and spacious . 

26. The y wi ll utili ze various types o f a rchi tecture a n d interior 
design to 6 liminate any possibility o f monotony. 

27 . They wi ll handle large numbe rs of passengers safely a n d e ff i c iently. 

2Bo Esc a l ators will be provided at Transit Cent er and a t other stations 
t o minimize climbing of steps. 

29 . The car s the mse lves will be modern , air-condi tion ed , light -weight , 
s pac i ous, r ubber-cu s h i oned , fast~ _. and comfortab l e. S on Franc isco 
has designed · a c ar a long t his line.- For t h o se who say the mo torist 
will not leave his car to ride rapid transit, we answer, "he will 
if he is provided with s omething better." 

We believe that a car designed with the attributes I have just 
described, capable o f speeds up to 70 miles per hour and operating 
a t average speeds of 45 miles per hour, automated for split-second 
timing, WILL attract many thousands o f motorists off our crowded 
expressways a nd city streets to ride rapid transit o 

It has done this in Toronto and Montreal in both instances 
attracting many more passengers than predicted o 
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TO SUM UP AND IN CLOSING Gmm• 

We have talked rapid transit in theory for about 10 year s and 
people generally approve it as a concept . Now we are fast approach
ing a time for making decisions and for taking action. 

The growth of metropolitan Atlanta demands adequate planning 
for the future. 

The number of cars will have doubled by the mid-1980 ' s·. 

The population will have reached the 2 million mark in 1983. 

The time to begin rapid transi t is now, while we can, rather 
than in 15 or 20 years when we will not be able to do without it 
but there will be no place to put it. 

The plan we are developing is designed to serve the most people 
in the best manner at the lowest possible cost. 

Every year we delay means an increase of cost of 18 to 20 
million dollars because of inflation and increased construction 
and other costs . 

We are e xploring every possibility f or federal and state funds. 

We who live in the Merropolitan Area and who will reap the bene
fits of the system, must now take the initiative. 

The plan will be presented to the voters in a series of public 
hearings, and no increase of ad valorem taxes can be levied for 
rapid transit unless approved by the voters. 

The completion of rapid transit will touch off a boom in this 
area which will far exceed anything we have seen in the past e 

Toronto is a living example of what rapid transit can do for 
a city. Toronto ope ned a short rapid t rans i t r oute in 1949 and the 
first extension in 1954 . This system, built then for 67 mill i on 
dollars, stt off a 10 BILLION dollar development explosion. Between 
1959 and 1963, high-rise aprrtments totalling eight a nd a half million 
square feet, were built . TWO-THIRDS of this construction was with-
in five minutes walk o f a rapid t ransit station. 

Property values in Metropolitan Toronto have increase d f rom 35 
billion to 50 billion dollars in the past ten years , and two- thirds 
of this 15 million dollars increase is attributed to rapid transit Q 
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(CORRECTION: Please substitute this page for the concluding page 
of speech of Richard H. Rich, Chairman , Metropolitan Atlanta Rapid 
Transit Authority, to Atlanta Rotary Club , Monday, July 10, 1967. 
New page corrects statistics on Toronto patronage.) 

And the people of Toronto ride the system--118 million passengers 
in 1966 rode the modern and comfortable system and left their cars at 
home or in the station parking lots . 

What has happened in Toronto and what is happening in Montreal, 
will also happen in Atlanta when we build our rapid transit system. 

WHEN WILL WE HAVE RAPID TRANS I T? 

The decision will be made by us as individual voters when we go 
to the ballot box--next year or the following year--and vote "YES" 
on a program to finance and build the system . 

If you--and men like you in the five local governments--will 
assume the role of leadership in supporting this project, we CAN have 
rapid transit ••. 

And we WILL have rapid transit .. • 

An d the continued growth of this great Metropolitan Area will 
be assured. 

Thank you . 

--END--




