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PROPO_SAL FOR A GRANT TO FOR TRAINING 
AND TECHNICAL ASSISTANCE I N MODEL CITIES 

\. . 

I. BACKGROUND AND PURPOSE: 

The purpose of th:i.s program is to build - the capacity of Model Cities 

iesidents in · _____ ___ to respond knowledgeably and effective l y to 

the requirements of the Model Citi e s Program by establishing responsible 

neighborhood ·organizaUons so ~hat they can assess their prob lems and can 

"-'Ork effec tively with ci·ty government a nd other local instituti ons in the 

planning, execution and evaluation of programs. It is our understanding 

that the Model Ci ties Administration and OEO will join in this project as 
.. 

part of an effort to build effecti ve .a nd responsible community participati on 

and to make availabl e funds and assi stance to model nei ghborhood groups in 

both first a nd second roundcities. 

Two major objectives of the program are : 

1 . To provide citizens wi t h a diversity of experience and capability 

in local i nstitutional pl a nning , program implementation and 

program eva luation. 

2. To foster maximum feasible integration of organi zation and 

function by CAA a nd CDA neighborhood groups and to plan and 

move toward the eventual consolidation of resident participation 

organizations covering the mode l neighbor hood area. 

lnhererit i n making the i r training, technical assistance, and planning 

funds availab le i s the assumpti.on by OEO and HUD that citizens have a 
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major role to play in both t he Community Action Program and the 

Model Cities Program. Further , both OEO's and HUD's philosophy 

,--acknowledges t~e righl of people affected-by public programs 

to have access to and influence on t he process by which dec~sions 

about their lives are made; 

--accepts that many of the bes t intentioned officia ls and 

•technicians are often, by their training, experiences, and 

life-styles, unfamiliar with or even insensitive to the 

problems and aspirations of model neighborhood residents ; 

theref ore , resident ideas and priorities can result in mpre 

releVant, sensiti~e, a nd effective plans a nd programs; 

--recognizes that the process of partic ipation makes it possible ,-

for those citizen~ formerly outside the system to learn how it 

functions and how to make it function in their interest-and 

that the process makes it possible for res i de nt s to s t rengthen 

existing skills and to develop the kind of new skills needed 

for effective citizensh:i.p beyo nd as well as within the Mo del 

Cities Program. 

In light of the above and in order to overcome these problems, OEO 

and HUD are encouraging CAA's, CDA's and the neighborhood sroups to test this 

technical assis tance strategy through the use of these f unds , Funds 

allocated to neighborhood groups under these grants may be used to 

provide planning, training and ~echni cal assistance services to 

___.,,......,.··-·· .:. ..;... .. -----·----· 

' · . .-~ 
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neighborhood r es i dents including bu t r ot limited t o the followi1 g: 

1~ Fu l l -tfme staff f or neighborhood groups to plan and 

c:tevelop services under. t heze progi·ams . 

. , '. 2.. F~r.mal . training programs for ne:i.ghbo r h ood resident groups and 

!{i?;;{ ' • ~Mf . 

. ·.. · ., . .::<:~1';i. -~'Cocl!~c.~;:tcin. and .disseminat:ton of re levant info rmatio n abou t· Model 
{:_;fl~\)J;i(~?< -+t ::·_:·_. ' ' : 
rr_'.'::\(<f.t-?::,t :fties· and t dttted programs t o neighbot·hood r e sident s . 
I • ,.~ \. ~ ; . ~ •: 

.·4 ;, .. Retai ning consultants , (la:wye.r.s, community organizers , p lanne r s , 

programmatic s peci9.l:i!-ts, e tc . } to advi s e o n s ubstantive progr ams 

and planning . 

s .. ·. To develop and ca~ ry out ci. tizen evaluation of the Mo de l Ci t i es 

and all other elannin~_!ivlties that a ffect t h e neifht orhood. 

6. A portion of grant f unds may be used by neighborhood groups to 

cont r a c t di.rectly with organizations of their own choosing which 

B.r:e -cegu larly engaged in providing T&TA . 

11, PROCESS P.RIOR TO WORK. PROGRAM 

I. The CAA a.nd ~ will d i 1,c 1.1s s thi s p r ogr·am. (delete r ema:!.nde r o f 

sentence.) 

2 , They wi ll discuss thei1· commitme nt fi.l-r t he nex t twelve mo;1ths o f 

fund s f o r t r ai ning a nd tec hni c a l ·a s sis t a nce s e rvice s to 

nei ghborhood groups . 
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3. Designation of neighborhood groups to pl!ln th~ program and 

receive funds by the CAA and CDA. 

4. The neighborhood group with ass istance acceptable to it from 

the CAA and CDA wi.11 decide wha t trai nip_g and technical 

assistance t:hey require for the development of the proposa_l 

for neighborhood~group support f unds. 

5. If this assistance is not available in the city, the CAA and 

.. 

, 6. 

CDA wiq make every effort to obtain it. We hope OEO and the 

other. Federal, state and local agencies involved in the Model 

Cities Program wi 11 make, :1 t avail ab le to the neighborhood 

group -- assistance which is acceptable to the group. 

If the neighborhood group or g roups feel that promised training 

a nd t echnical assi stance i s no t being r eceived o r is i nadequate, 
• 

we, t he CAA and CDA will u se our good of fices ta r emedy the -,.--

s ituation. 

Ill. Work Progr am. 

1. The neigll.b6rhood group with the above technical - assistance wi ll 

prepare a f ormal writ ten a pplication. They will a l so prepare 

a summary of t ha t a ppl i cati on fo r circulation to residents of 

the mode l neighbo rhood . 
. 

2. After the interim boar d and/ o r fuembership of the neighborhood 

group has appr oved the appli ca t ion it should be submitted through 

t he CAA a nd CDA t o OEO and a copy sent t o HUD . l f CDA funds a re 

no t included in t he ap~l ication , t hey must be integrated 

.f nto the a pplication . Prio r to thi s submission, the CAA , CDA 
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and res:i.dcnt groups sha 11 meet together t o discuss thei r 

re~ ntionships within the fra.newor.k of the proposal. 

3. Incl~ded i n the final app licatio n will be a descriptive 

history of the ways in which the steps in th e wo r k proce ss 

outlined a bov e have been met. 

4. The application will al.so indicate the way s CDA funds and 

assistance will be niacle avai loble to the n~ighborhood group . 

.. 
The apppcation :iilJ_ show as spec:i.fically as· possible what 

kinds of activitJcs will bc _unde rtakcn, whe n and how. 

5. The . appl_:lcation wi 1l a lso desc ribe what, when and ho\·! of 

training duri ng the program year . 

,6. The application will al so s pecify ho w con~ulta nts hired by 

the neighbo r boocl group wi 11 b e accountable to tl-ie neighborhood 

group or groups . 

7. The a pplication will a l so describ e how thi s training and 

technica l assistan~e 1.G re l ated to CDA e nd CA/\ plnns .and programs . 

8 . The work prog r am w1.ll s pell out h iring procedures: purticularly 

the rights end re spons ibil ities of the neighbo rhood group, 

the CAA ond CDA. 

9. The. work progrmn ,-,ill al so i nd:iq,te by name when~ver posstblc 

specific C/\A- CDA s to f f and st.a ff of 111:d.chhorhood 01;ganizaU.o ns 

who ,-Jill b e! involved in. imp1c:nc nt.ing tl1c program .. 
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10. We a r .e commi t t e d t o observi ng t he terms of the HUD/0E0 

.. 
2. The neighborhood g roup wi ll comple te the training pla n no 

later tha~ 60 day; a f t er. the funds have been obliga t ed. 

3. The f i r s t draft o f the p r opo s~l and the summary for 

·communication t o nei ghborhood r esident s should be complete d 

no l a t er than '15 day s after the f unds have been ob ligated. 

4. The fi nal wo r k program wi.11 be submi tt·ed no later than 90 

days after the· grant funds have been ob l igated. 

V. Budget . 

Sample CAP 25 ,· 

80% Staff 

20% space, overhea d 



SPECIAL CONDITIONS 

The Region may want to special condi, tion· the grant to insure periodic 

progress repo·rts . Other desirable special conditions which Regions 

~~ · :· _:._,.,.-,: ~-Y i_want to consider .are : 
\\i_--:.~ 4; .. ~ ::'.! \ t :.. . ~ ' . ~ . 

~~?)''.:'(' ' .. . . 
:- ',,:..,';{,:.'< ~;~:-1~1i~ 'i:(unda : undj;i;: .this ~rant ought to be expended until OEO approved 

-:-:.} l.-_,-:-·'/·1~ ~2?:r-ti· .. -r:."· / ,; -- · -. -:. · - · · 
· ·-·f,r.;:~:-:>:/···'1!:~ ,_.. tfot :90 day proposal which emerges f-rom the work program described 

in this gra~t . .. 

2. Incorporation is not necessary for release of funds from OEO 

provided . that the CAA in conjunction with CDA agree to spend the 

, funds as requested by the neighborhood group and indicates the 

mechanism with which it will make fiscal accountability to ~ 
• 

for the group. 

,-




